




























































































































































































"Exhibit A"

J. OPERATIONS

Subject 4. Award a contract to Wesco Distribution for the purchase of light emitting
diode (LED) lighting for wharf cranes at Bayport Container Terminal in an
amount not to exceed $70,576.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its February 23, 2021 meeting, award a contract to Wesco
Distribution for the purchase of light emitting diode (LED) lighting for wharf cranes
at Bayport Container Terminal in an amount not to exceed $70,576, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Port Authority currently owns twelve wharf cranes in operation at its Bayport Container Terminal. High
intensity LED lighting technology has matured and is now able to handle the rigorous vibration, heat, and
duty cycles of wharf cranes during operation. As a result, as the existing high-pressure sodium light fixtures
fail, cost-effective LED solutions now exist to replace them.

Proper lighting is critical to terminal operations. Safe levels of illumination must be adhered to in the yard
and on the wharf. The improvements seen by replacing high-pressure sodium lights with LEDs on high-mast
light poles, rubber tyred gantry (RTGs) and wharf cranes have been well-received by tenants and users.
Along with fewer fixtures required for installation, LED fixtures use less electricity. By replacing fixtures on
wharf cranes, staff expects to achieve better illumination levels and more accurate color rendition (leading to
less eye strain).

The Port Authority notified vendors regarding its competitive sealed bids (CSBs) using the Port Authority's
BuySpeed Eprocurement System, and the project was advertised on the Port Authority's website and in a
local newspaper. Twenty vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:

On January 27, 2021, three CSBs were received and opened. The responses were reviewed and evaluated
by staff in accordance with the selection criteria.

Following staff's Executive Committee review, staff recommends that the Port Authority award a contract to
Wesco Distribution, the responsible bidder submitting the lowest and best bid, for the purchase of LED
lighting for wharf cranes at Bayport Container Terminal.
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J. OPERATIONS

Subject 5. Issue a two-year purchase order to Cintas Corporation for cleaning,
rental, and purchase of uniforms for maintenance personnel at Barbours Cut
Terminal, Bayport Container Terminal, and Turning Basin Terminal, using
the Local Government Purchasing Cooperative's BuyBoard, a cooperative
purchasing program, in an amount not to exceed $600,000.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission at its February 23, 2021 meeting, issue a two-year purchase
order to Cintas Corporation for cleaning, rental, and purchase of uniforms for
maintenance personnel at Barbours Cut Terminal, Bayport Container Terminal, and
Turning Basin Terminal, using the Local Government Purchasing Cooperative's
BuyBoard, a cooperative purchasing program, in an amount not to exceed $600,000,
and further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently provides fire-retardant uniforms for staff electricians to comply with the National
Electrical Code (NEC) and National Fire Protection Association (NFPA). Because mechanics and tradesmen

are being exposed to similar hazards as the electricians, similar uniforms are also provided to these
employees.

By Minute No. 2019-0129-29, the Port Commission awarded a two-year purchase order to Cintas
Corporation for rental and purchase of uniforms for maintenance personnel at Barbours Cut Terminal,

Bayport Container Terminal, and Turning Basin Terminal in an amount not to exceed $560,000. These funds
have been depleted.

The uniforms have reflective high visibility strips and virtually eliminate the need for safety vests, further
reducing a potential hazard when working near rotating equipment. The Port Authority also provides
reflective safety vests and hats, steel-toe shoes, and gloves to its maintenance employees.

Staff Evaluation/Justification:

The Director of the Porcurement Services Department has determined that procuring uniforms through the
BuyBoard Cooperative Purchasing Program is the method that both satisfies competitive purchase
requirements and provides the best value to the Port Authority.

The BuyBoard website lists several pre-approved uniform providers. Staff reviewed several vendors and
determined that Cintas Corporation is the vendor that best meets the Port Authority’s requirements and
offers the best price for uniforms. Cintas Corporation’s pricing was reviewed and approved by BuyBoard.
The increase in contract amount is due to additional headcount, replacement of worn work jackets, and a
2% price increase.
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Staff recommends the Port Commission approve this best value determination and a two-year purchase
order to Cintas Corporation for cleaning, rental, and purchase of uniforms for maintenance personnel.
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J. OPERATIONS

Subject 6. Amend the Section 559 Reimbursable Services Agreement and
Memorandum of Understanding with U.S. Customs and Border Protection in
an amount not to exceed $400,000 projected to cover two years of
reimbursement for overtime services.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its February 23, 2021 meeting, authorize amendment of
the Section 559 Reimbursable Services Agreement and Memorandum of
Understanding with U.S. Customs and Border Protection in an amount not to exceed
$400,000 projected to cover two years of reimbursement for overtime services, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Category:
General

Department:
Operations

Staff Contact:
Jeff Davis

Background:

U.S. Customs and Border Protection (CBP) mandates all containers exiting U.S. terminals have Radiation
Portal Monitor (RPM) inspections performed by CBP. These inspections are carried out as containers exit Port
Authority facilities during normal gate operating hours. Port Authority customers routinely request container
deliveries outside CBP’s normal operating hours, and the Port Authority also occasionally requests that
CBP provide services outside its normal operating hours to improve operational efficiencies. CBP funds a
limited number of hours for these operations and allows the industry to fund additional hours through the
"Section 559" program.

By Minute No. 2014-1216-56, the Port Authority entered into a Section 559 Reimbursable Services
Agreement (Agreement) and Memorandum of Understanding (MOU) that set forth the terms and conditions
relating to the provision of services and reimbursement of CBP for the performance of these services. The
Agreement has been standardized by CBP for national use, while the MOU includes operating parameters
agreed upon by Port Authority staff and CBP’s local port director and his staff. CBP’s services under the
program may include not only additional RPM inspection services but also other container inspection
services, such as agriculture and Vehicle and Cargo Inspection System inspections.

By Minute No. 2016-0322-40 and Minute No. 2018-0416-27, additional increases of $150,000 each for
reimbursement of CBP overtime services were approved.

By Minute No. 2018-1212-34 an additional $400,000 was approved.

Staff Evaluation/Justification:

The Port Authority frequently receives requests from customers to extend the hours of RPM gate operations
at the Port Authority’s container handling facilities. Amending the Agreement and the MOU would enable the
Port Authority to provide additional CBP services needed by its customers and to obtain additional CBP
services when needed for its own operations. If amendment of the agreement is approved by the Port
Commission, the Port Authority would continue to pass through CBP’s charges to customers requesting the
additional services, and pay the costs itself when the services are for the Port Authority’s direct benefit.
Based on the current usage rate to support the needs of industry partners, staff expects $400,000 to cover
the need for two years of CBP's man-hours available under the program.

Staff requests that the Port Commission approve these amendments.
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K. PEOPLE

Subject 1. Approve staff's ranking of vendors and award a professional services
agreement in an amount not to exceed $606,523 for an initial three-year
term beginning April 1, 2021, with an additional two-year renewal option
for cleaning services for the Executive Office Building, Port Coordination
Center, Central Maintenance buildings, Sam Houston Pavilion, and ten
Gatehouses at the Turning Basin Terminal to the top-ranked proposer: staff
ranking - first, Unicare Building Maintenance Inc.; second, Kleen-Tech
Services, Inc.; and third, Facilities Maintenance Resources.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its February 23, 2021, meeting:
(a) approve staff's ranking of proposals based on the selection criteria, in the
following order - first, Unicare Building Maintenance, Inc.; second, Kleen-Tech
Services, Inc.; and third, Facilities Maintenance Resources;
(b) award a professional services agreement to Unicare Building Maintenance Inc.,
for cleaning services for cleaning services for the Executive Office Building, Port
Coordination Center, Central Maintenance buildings, Sam Houston Pavilion, and ten
Gatehouses at the Turning Basin Terminal for an initial three-year term, with an
additional two-year renewal option, in an amount not to exceed $606,523 beginning
April 1, 2021;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of selection ranking until a contract is reached, or all proposals
are rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)

Category:
Awards, Amendments & Change Orders

Department:
Office Building & Services

Staff Contact:
Adrian Price

Background:

The Port Authority is seeking to obtain janitorial and cleaning maintenance services for the Turning Basin
Terminal. Approximately 100,000 square feet of Port Authority office building space and facilities at the
Turning Basin Terminal require daily professional cleaning services, including the Executive Office Building,
Central Maintenance, Port Coordination Center, Sam Houston Pavilion, and ten Gatehouses.

Port Authority staff has determined that combining services for all buildings and facilities at the Turning
Basin Terminal into a single three-year contract is economically and administratively beneficial to the Port
Authority, and the longer contract term is expected to better allow for service continuity and consistency.

The Port Authority notified vendors regarding its request for proposals (RFP) for cleaning services at the
Turning Basin Terminal using the Port Authority’s BuySpeed Eprocurement System, and the project was
advertised on the Port Authority website and in a local newspaper. Seventeen vendors downloaded the
project materials from the BuySpeed Eprocurement System.
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Staff Evaluation/Justification:

On January 20, 2021, ten responses to the RFP were received and opened. The responses were reviewed
and evaluated by staff in accordance with the published selection criteria. Staff identified the following
vendors, listed in order of ranking, as providing the best value for the required services:

¢ Unicare Building Maintenance Inc.
+ Kleen-Tech Services, Inc.
+ Facilities Maintenance Resources

Following staff Executive Committee review, staff recommends that the Port Authority award a contract
to Unicare Building Maintenance, Inc. for an initial three-year term, with an option to renew the contract for

an additional two vyears, if elected by both parties. The contract also includes termination-for-cause
provisions.
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L. PORT SECURITY AND EMERGENCY OPERATIONS

Subject 1. Issue a purchase order to Metro Fire Apparatus Specialists, Inc. for the
purchase of nine self-contained breathing apparatuses, nine cylinders, and
nine masks, using the Houston-Galveston Area Council’s cooperative
purchasing program, in an amount not to exceed $80,000.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its February 23, 2021 meeting, issue a purchase order to
Metro Fire Apparatus Specialists, Inc. for purchase of nine self-contained breathing
apparatuses, nine cylinders, and nine masks, using Houston-Galveston Area
Council’s cooperative purchasing program, in an amount not to exceed $80,000, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 4b. - Prepare for disruptive events and mitigate their impact
STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)

Category:
Awards, Amendments, & Change Orders

Department:
Fire

Staff Contact:
William Buck

Background:

The Fire Department is seeking to purchase nine self-contained breathing apparatuses (SCBA) and nine
cylinders per the Texas Administrative Code Title 37, Part 13, Chapter 435, Rule 435.3 which states that an
entity that employs firefighters shall purchase, provide, and maintain a complete SCBA for all on-duty fire
protection personnel who engage in operations where "immediate danger to life and health" atmospheres
may be encountered, and shall comply with the National Fire Protection Association (NFPA) 1981 Standard
for SCBA for firefighters. Port Authority firefighters' job duty requires that they enter such atmospheres.

Staff anticipates that parts for its current SCBAs would not be available in the future as manufacturers phase
out old technology. Accordingly, staff budgeted to purchase 9-10 SCBAs each year over a four-year period
(this is year 3 of the 4) to provide a rolling recapitalization. This would ensure that current standards are
met, Texas Fire Commission and NFPA requirements are met, and above all, Port Authority people would be
kept safe.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring SCBAs through the purchasing program
of Houston-Galveston Area Council (H-GAC) is the method that both satisfies competitive purchase
requirements and provides the best value to the Port Authority. The Port Authority Fire Department has
determined that the best availability, price, and contract terms for the items needed is provided by Metro
Fire Apparatus Specialists, Inc. under the pricing schedule obtained from that vendor’s contract with H-GAC.

Accordingly, staff recommends that the Port Commission approve this best value determination and contract.
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M. TECHNOLOGY

Subject 1. Approve staff’'s ranking of vendors and award a professional services
contract in an amount of $840,000 for Next Generation Enterprise Resource
Planning (Next Gen ERP) - Phase II to the top-ranked proposers: staff
ranking - first, Deloitte Consulting, LLP; second, KPMG, LLC; and third,
Berry, Dunn, McNeil & Parker, LLC.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its February 23, 2021 meeting:
(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order - first, Deloitte Consulting, LLP; second, KPMG, LLC;
and third, Berry, Dunn, McNeil & Parker, LLC;
(b) award a professional services contract to Deloitte Consulting, LLP for Next
Generation Enterprise Resource Planning (Next Gen ERP) - Phase II, in an amount
not to exceed $840,000;
(¢) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:

By Minute No. 2017-1023-26, the Port Commission approved the award for the Enterprise Asset Software
Capabilities Assessment Project. This project was Phase I of what is now being branded as the Next
Generation Enterprise Resource Planning project. Phase [ identified key business applications and
relationship inefficiencies to that of Port Authority processes.

This request addresses Phase II. Phase II addresses the formal assessment of the Port Authority’s “As-Is”
business processes for the eventual selection of an Enterprise Resource Planning software solution to
consolidate the key business applications identified in Phase I into a single software solution. Phase I
identified this single solution as “C1".

The Port Authority notified vendors regarding its request for proposals (RFP) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
local newspaper. Four hundred and fifty-three vendors were contacted, fifty-three firms downloaded the
project materials from the BuySpeed, and fourteen submitted proposals.

Staff Evaluation/Justification:

On December 9, 2020, fourteen RFP responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFP. The fourteen proposals were
evaluated and scored. The top three proposals were shortlisted and vendor representatives were invited to
demonstrate their solutions. Evaluations of these demonstrations were gauged against the “Benefit to the
Port” criteria provided under the RFP. Staff identified the following vendors, listed in order of ranking, as
most qualified to provide the required services:



"Exhibit A"

+ Deloitte Consulting, LLP
¢+ KPMG, LLC
¢ Berry, Dunn, McNeil & Parker, LLC

Following the final evaluation, Deloitte Consulting, LLP was contacted by the Procurement Department to
provide a “Best and Final Offer” at which point the vendor offered the value identified in this request.

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
Deloitte Consulting, LLP and act as otherwise described above.
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M. TECHNOLOGY

Subject 2. Approve staff’s ranking of vendors and award a professional services
contract in an amount of $180,000 for project coordination services in
support of the Next Generation Enterprise Resource Planning (Next Gen
ERP) - Phase II program to the top-ranked proposers: staff ranking - first,
BKJ Global Management Consulting, LLC; second, Sierra Digital, Inc.; and
third, iKW Solutions.

Meeting Feb 23, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its February 23, 2021 meeting:
(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order - first, BKJ Global Management Consulting, LLC;
second, Sierra Digital, Inc.; and third, iKW Solutions;
(b) award a professional services contract to BK] Global Management Consulting,
LLC for project coordination services in support of the Next Generation Enterprise
Resource Planning (Next Gen ERP) -~ Phase II program, in an amount not to exceed
$180,000;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 1c. - Deliver excellence and continuous improvement in all
core functions

STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:

Via the Next Generation Enterprise Resource Planning (Next Gen ERP) - Phase II program, the Port Authority
is seeking to enhance core business processes in the areas of Finance, Human Capital Management,
Enterprise Asset Management, Maintenance, Project Management Systems, and Real Estate. These

improvements would drive the integration of business information systems to allow for effective data-driven
decision-making.

Critical to the success of the overall program are the supporting project coordination services. These would
ensure that the Port Authority’s project team would have all tools necessary for program success and would
be informed of status and schedule throughout the program.

The advertisement for the project coordination services was coupled with the advertisement for the core
Next Generation Enterprise Resource Planning (Next Gen ERP) — Phase II.

The Port Authority notified vendors regarding its request for proposals (RFP) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
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local newspaper. Fifty-three firms downloaded the project materials from BuySpeed and eight submitted
proposals for the Project Coordination Services.

The eight proposals for project coordination services were evaluated and scored. The top three proposals
were shortlisted and vendor representatives were invited to participate in oral presentations. Evaluations of
these presentations were gauged against the “Benefit to the Port” criteria provided within the RFP.

Staff Evaluation/Justification:

On December 9, 2020, eight RFP responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFP. Staff identified the following
vendors, listed in order of ranking, as most qualified to provide the required services:

¢ BKJ Global Management Consulting, LLC
e Sierra Digital, Inc.
¢ KW Solutions

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
BKJ Global Management Consulting, LLC and act as otherwise described above.



