




















































































































"Exhibit A"

Staff Evaluation/Justification:
The applications were reviewed and approved by the Port Authority’s Channel Operations department and

the Port Terminal Railroad Association when applicable. The licenses are to be renewed subject to the Port
Authority’s usual terms and conditions.

Staff recommends approval.



“Exhibit A"

I. INFRASTRUCTURE

Subject

Meeting
Access
Type

Recommended Action

Category:

10. Issue a pipeline license to Intercontinental Terminals Company LLC for
one 12-inch methanol pipeline under and across the Port Terminal Railroad
Association’s Southside Mainline railroad right-of-way.

May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Public
Action

The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
issue a pipeline license to Intercontinental Terminals Company LLC for one 12-inch
methanol pipeline under and across the Port Terminal Railroad Association’s
Southside Mainline railroad right-of-way, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:

Intercontinental Terminals Company LLC, Port Authority File No. 2021-0077, has applied for a pipeline
license for one 12-inch methanol pipeline under and across the Port Terminal Railroad Association’s
Southside Mainline railroad right-of-way, in the George Ross Survey, A-646.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $40,184. The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.
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I. INFRASTRUCTURE

Subject 11. Issue a pipeline license to Pasadena Performance Products, LLC for one
8-inch NGL pipeline under and across the Port Terminal Railroad
Association’s Pasadena Cut-Off railroad right-of-way.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
issue a pipeline license to Pasadena Performance Products, LLC for one 8-inch NGL
pipeline under and across the Port Terminal Railroad Association’s Pasadena Cut-Off
railroad right-of-way, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:

Pasadena Performance Products, LLC, Port Authority File No. 2021-0102, has applied for a pipeline license
for one 8-inch NGL pipeline under and across the Port Terminal Railroad Association’s Pasadena Cut-Off
railroad right-of-way, in the William Vince Survey, A-78.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $5,302. The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.
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I. INFRASTRUCTURE

Subject 12. Issue a transmission line license to Southwestern Bell Telephone
Company for one fiber optic cable over and along the road at Sims Bayou.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
issue a transmission line license to Southwestern Bell Telephone Company for one
fiber optic cable over and along the road at Sims Bayou, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Southwestern Bell Telephone Company, Port Authority File No. 2021-0118, has applied for a transmission

line license for one fiber optic cable over and along the road at Sims Bayou, in the Callahan and Vince
Survey, A-9.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions.
The $675 application fee and the $2,500 as-built deposit have been paid. Staff recommends the license fee
be waived since this project would provide service to a Port Authority’s tenant, TPC Group LLC.

Staff recommends approval.
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I. INFRASTRUCTURE

Subject 13. Issue a private road-rail grade crossing license to Watco Companies,
LLC over the Northside Mainline railroad right-of-way near Greensport.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
issue a private road-rail grade crossing license to Watco Companies, LLC over the
Northside Mainline railroad right-of-way near Greensport, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:

Watco Companies, LLC, Port Authority File No. 2021-0061, has applied for a private road-rail grade crossing
license over the Northside Mainline railroad right-of-way near Greensport, in the William P. Harris and Robert
Wilson Survey, A-31. The crossing would connect the Greens Port Industrial Terminal to Industrial Road.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $8,016. The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.
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I. INFRASTRUCTURE

Subject 14. Amend a pipeline license issued to Enterprise TE Products Pipeline
Company LLC to remove the existing pipeline and relocate a new pipeline
adjacent to the original location and to a greater depth across Cedar Bayou.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
amend a pipeline license issued to Enterprise TE Products Pipeline Company LLC to
remove the existing pipeline and relocate a new pipeline adjacent to the original
location and to a greater depth across Cedar Bayou, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:

Enterprise TE Products Pipeline Company LLC, Port Authority File No. 2015-0005, has applied to amend a
pipeline license to remove the existing pipeline and relocate a new pipeline adjacent to the original location
and to a greater depth across Cedar Bayou, in the C. Smith Survey, A-69. The new pipeline would be
shifted 11 to 25 feet south of the existing location and at a greater depth to accommodate the U.S. Army
Corps of Engineers channel improvement project for Cedar Bayou.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department. The
license is subject to the Port Authority’s usual terms and no additional license fee would be charged for this
project. The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.
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I. INFRASTRUCTURE

Subject 15. Amend an open drainage channel (ditch) license agreement with PCI
Nitrogen, LLC to extend the term for an additional ten years for the
continued use of a concrete splash pad near the Southside Mainline railroad

right-of-way.
Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, authorize the Port Authority to
amend an open drainage channel (ditch) license agreement with PCI Nitrogen, LLC
to extend the term for an additional ten years for the continued use of a concrete
splash pad near the Southside Mainline railroad right-of-way, and further authorize
the Executive Director to do any and all things in his opinion reasonable or necessary
to give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:

PCI Nitrogen, LLC, Port Authority File No. 2008-0322, has applied to amend an open drainage channel
(ditch) license agreement to extend the term for an additional ten years for the continued use of a concrete
splash pad near the Southside Mainline railroad right-of-way, in the William Vince Survey, A-78.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions.
Staff recommend the fee be waived since this project improved a Port Authority drainage project. The $675
application fee has been paid.

Staff recommends approval.
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J. OPERATIONS

Subject 1. Award a three-year contract to Home Depot U.S.A., Inc. for the purchase
of miscellaneous hardware and construction supplies for Barbours Cut
Terminal, Bayport Container Terminal, and Turning Basin Terminal, using
the U.S. Communities Government Purchasing Alliance, in an amount not to
exceed $350,000.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, issue a three-year contract to
Home Depot U.S.A., Inc. for the purchase of miscellaneous hardware and
construction supplies using the U.S. Communities Government Purchasing Alliance,
in an amount not to exceed $350,000, determine that this procurement method
provides the best value to the Port Authority, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By Minute No. 2018-0626-28, the Port Commission awarded a two-year contract to Home Depot U.S.A,, Inc.
(Home Depot) in the amount of $300,000 for the purchase of miscellaneous hardware and construction
supplies for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal. The Port
Authority operates a total of three maintenance shops that are responsible for building and facility
maintenance for these terminals. These shops often engage in repairs to buildings, as well as relocation and

construction of office spaces. Supplies such as drywall, plywood, lumber, and fittings are needed to
successfully complete this work.

Staff Evaluation/Justification:

Procuring miscellaneous hardware and construction supplies such as drywall, plywood, lumber, and
fittings through the U.S. Communities Government Purchasing Alliance is the method that both satisfies
competitive purchase requirements and provides the best value to the Port Authority. The Director of

Procurement Services has determined that the use of this procurement program provides the best value for
this best value determination and purchase.

Staff has determined that Home Depot is the vendor that best meets the Port Authority’s requirements and

offers the best price for miscellaneous shop supplies. Home Depot's pricing was reviewed and approved by
the U.S. Communities Purchasing Alliance.

Accordingly, staff recommends that the Port Commission approve this three-year contract with Home Depot.
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J. OPERATIONS

Subject 2. Issue a purchase order to Altec Industries, Inc. for purchase of a
articulating telescopic aerial device "bucket truck", using a Sourcewell
cooperative purchase program contract, in an amount not to exceed

$110,000.
Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, issue a purchase order to Altec
Industries, Inc. for purchase of a articulating telescopic aerial device "bucket truck",
using a Sourcewell cooperative purchase program contract, in an amount not to
exceed $110,000, determine that this procurement method provides the best value
to the Port Authority, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Award, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Port Authority’s Information Technology (IT) department is seeking to obtain one articulating telescopic
aerial device bucket truck. IT is currently dependent on the Maintenance Department's schedule and
priorities to provide a man-lift or a scissor lift for the installation, maintenance, or replacement of IT devices,
such as cameras, arrays, and antennas, installed on high mast poles or buildings. Such equipment request
can take up to several days to fulfill as a result.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring the articulating telescopic aerial device
bucket truck "bucket truck" through a Sourcewell contract is the method that both satisfies competitive
purchase requirements and provides the best value to the Port Authority.

The Maintenance Department has determined that the best availability, price, and contract term for the item
needed is provided by Altec Industries, Inc. under the pricing schedule obtained from that vendor's contract
with Sourcewell and is therefore recommending this purchase.

Accordingly, staff recommends that the Port Commission approve this best value determination and contract.
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J. OPERATIONS

Subject 3. Issue a purchase order to Rush Bus Centers for the purchase of one 26-
passenger bus for Bayport Container Terminal, using the Houston-Galveston
Area Council Cooperative Purchase Program, in an amount not to exceed

$101,000.
Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, issue a purchase order to Rush
Bus Centers for the purchase of one 26-passenger bus for Bayport Container
Terminal, using the Houston-Galveston Area Council Cooperative Purchase Program,
in an amount not to exceed $101,000, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Port Authority currently owns two 26-passenger buses and one 12-passenger bus, both in operation at
Bayport Container Terminal. These units are used daily to transport longshoremen to and from parking lots
and wharves. One 26-passenger bus (unit 2156) was damaged on March 7, 2021, resulting in a total loss.
The Port Authority is currently renting one 26-passenger bus until a replacement has been purchased.

Staff Evaluation/Justification:

Staff has compared prices for passenger buses obtained from non-Houston-Galveston Area Council local
dealerships and Houston-Galveston Area Council (H-GAC) providers. The Director of Procurement Services
has determined that procuring this vehicle through the H-GAC cooperative purchase program is the method
that both satisfies competitive purchase requirements and provides the best value to the Port Authority.

The H-GAC website lists several pre-approved vendors. Staff has reviewed the passenger bus
specifications from H-GAC providers and determined that Rush Bus Centers is the vendor with the best price
for this unit and meets the Port Authority's requirements. Rush Bus Centers pricing for the selected model
was reviewed and approved by H-GAC.

Accordingly, staff requests the Port Commission approve this best value determination and purchase.
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J. OPERATIONS

Subject 4. Issue a purchase order to Caldwell Country Chevrolet for purchase of two
Chevy 4500 heavy duty cargo trucks for Barbours Cut Terminal, using Local
Government Purchasing Cooperative’s BuyBoard, a cooperative purchase
program, in a total amount not to exceed $92,500.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, issue a purchase order to
Caldwell Country Chevrolet for purchase of two Chevy 4500 heavy-duty cargo trucks
for Barbours Cut Terminal, using Local Government Purchasing Cooperative's
BuyBoard, a cooperative purchase program, in a total amount not to exceed
$92,500, determine that this procurement method provides the best value to the
Port Authority, and further authorize the Executive Director to do any and all things
in his opinion reasonable or necessary to give effect to the foregoing

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Category:
Award, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Central Maintenance department, with recommendations from Barbours Cut Maintenance has prepared
specifications for a heavy-duty cargo truck to promote a safe work environment and cost-effective

operations. Heavy-duty cargo trucks will be used for hauling large crane parts and equipment within
Barbours Cut Terminal.

Staff Evaluation/Justification:

Staff has compared heavy-duty cargo truck prices obtained from local and non-local providers, taking into
consideration the statutory competitive procurement requirements. The Director of Procurement Services
has determined that procuring these vehicles through the BuyBoard program is the method that both
satisfies competitive purchase requirements and provides the best value to the Port Authority. BuyBoard
websites list several pre-approved providers. Staff has reviewed the specifications from these providers and
determined that Caldwell Country Chevrolet is the vendor with the best price for heavy-duty cargo trucks
and meets the Port Authority's requirements.

Staff recommends that the Port Commission approve this best value determination and a purchase order to
Caldwell Country Chevrolet for the purchase of two Chevy 4500 heavy-duty cargo trucks.
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K. PEOPLE

Subject 1. Renew a five-year contract with PayFactors Group LLC, for compensation
technology software and data management, at $15,000 per year, with a
total amount not to exceed $75,000.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, award a five year renewal
contract to PayFactors Group LLC, for Compensation technology software and data
management services, at $15,000 per year, with a total amount not to exceed
$75,000, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the forgoing.

Goals Strategic Objective la. - Retain, engage, develop, and attract talent
STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)

Category:
Awards, Amendments & Change Orders

Department:
Human Resources

Staff Contact:
Roger Walter

Background:

PayFactors Group LLC ("Payfactors") was previously selected as the vendor of choice for a three-year
contract at $15,000 per year that supplies compensation technology and data management software to
provide current competitive market anatysis for positions within the Port Authority.

The Port Authority has utilized PayFactors software for the past three years to perform market pricing
analysis for positions within the Port Authority. PayFactors software maintains current salary survey data on
thousands of jobs that can be used to analyze the competitiveness of our base compensation.

The Port Authority’s existing agreement with PayFactors allows the Port Authority to analyze existing as well
as newly-created positions. Currently, the Port Authority has in excess of 175 positions that are analyzed and
compared for market competitiveness.

PayFactors has now offered to extend the same locked-in price of $15,000 per year for a five-year period
beginning November 1, 2021 and ending October 31, 2026.

Staff Evaluation/Justification:

PayFactor's proposal would continue to provide access to its Compensation database platform and services at
the same price that was selected following a competitive selection process in 2018.

Staff recommends the Port Commission approve a contract to PayFactors. It should be noted that PayFactors

Group LLC will be merging with and becoming a subsidiary of PayScale Inc. but will continue to operate as a
wholly owned subsidiary.
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M. TECHNOLOGY

Subject 1. Approve a purchase order to HP, Inc. for purchase of laptops and
associated peripherals for the first phase of telecommuters coming back on
site, using the Texas Department of Information Resources’ cooperative
purchase program, in an amount not to exceed $80,000.

Meeting May 25, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action

Recommended Action The Port Commission, at its May 25, 2021 meeting, approve a purchase order to HP,
Inc. for purchase of laptops and associated peripherals for the first phase of
telecommuters coming back on site, using the Texas Department of Information
Resources’ cooperative purchase program, in an amount not to exceed $80,000,
determine that this procurement method provides the best value to the Port
Authority, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Ron Farrow

Background:

As the Port Authority begins to ease the remote-work requirements associated with COVID-19, staff is
seeking to obtain approximately 70 laptops and the associated peripherals to support the first phase of
returning telecommuters: Port Authority laptops would be provided to those who are returning on site and
currently using port-issued desktops. This initiative would conform to the Information Technology
Department’s updated standards to support the equipment needs of a more agile and mobile workforce,
working within and outside of Port Authority facilities.

The Texas Department of Information Resources (DIR) is a department of the State of Texas, and has
cooperative purchasing programs which may be used by the Port Authority.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring these laptops and associated
peripherals through the Texas Department of Information Resources’ (DIR) purchasing program is the
method that both satisfies competitive purchase requirements and provides best value to the Port Authority.

The Information Technology Department has determined that the best availability, price, and contract terms
for the item needed is provided by HP, Inc. under the pricing schedule obtained from that vendor’s contract
with DIR, and is therefore recommending this purchase.

Accordingly, staff recommends that the Port Commission approve this best value determination and purchase
order.



