


Foreword

= In November 2016, a proposed operating budget and capital plan was developed
to guide staff in the operation and management of Port Authority facilities and
activities for Fiscal Year 2017. It was presented to the Port Commission for
consideration at a budget workshop open to the public.

» The Port Commission approved the 2017 Operating Budget and Capital Plan at
an open meeting on November 15, 2016.

= This latest 2017 Budget Reforecast was prepared by staff as of June 2017, and
was provided to the Port Commission.

= Note that the operating budget does not include tax revenues. Property tax
receipts are maintained in a separate account and used exclusively for principal
and interest debt service payments due on the Port Authority’s outstanding
general obligation ad valorem tax bonds.

= While the capital plan may be approved as to maximum annual amount of capital
expenditures, individual operating and capital projects exceeding $50,000 will
continue to be presented separately to the Port Commission for approval in
accordance with statutory requirements.



2017 2nd Quarter Reforecast
Revenue (000’s)

2017 Actual 2017

2016 Budget 2016 Audited 2017 Budget Jun YTD Reforecast
Container Terminals $208,725 $213,397 $235,713 $124,717 $263,146
11.6%
Turning Basin Terminals 58,889 48,230 50,885 26,236 50,858
(0.1%)
Lease Revenues 15,877 17,293 15,187 8,561 16,890
11.2%
Harbor Fees 6,880 6,403 6,880 3,283 6,723
(2.3%)
Channel Development 2,683 2,497 2,846 827 2,499
(12.2%)
Other Revenues 2,812 2,385 387 173 402
3.8%
Total Operating Revenues $295,866 $290,205 $311,898 $163,797 $340,518
9.2%
Non-Operating 5,595 12,355 11,312 5,906 15,173
(Federal Grants, Insurance, Interest Income) 34.1%
Total Revenue $301,461 $302,560 $323,210 $169,703 $355,691
10.0%



2017 2nd Quarter Reforecast
Revenue (000’s)

2017 Budget $323,210

Container Terminals

Wharfage - Loaded Containers 6,770

Storage 5,909

Full Container Receipt/Delivery 4,726

Wharf Crane Rental 3,940

Dockage 1,722

Drayage 1,338

Security Fees 1,296

Other Container Terminal Revenues 1,732 27,433
Turning Basin Terminals

Other Turning Basin Terminals Revenue (28) (28)
Lease Revenues

Rent/Lease 1,821

Other Lease Revenues (118) 1,703
Harbor Fees

Harbor & Barge Fees (147)

Other Harbor Fees (10) (157)
Channel Development

DMA Fees (315)

Other Channel Development Revenue (32) (347)



2017 2nd Quarter Reforecast
Revenue (cont.) (000’s)

Other Revenue

Other Revenue 15 15
Non-Operating
Income from Federal Funds 1,519
Interest Income-Securities Current Fund 1,923
Other Non Operating Revenues 420 3,862
2017 Reforecast 32,481

$355,691




2017 2" Quarter Reforecast
Revenue (000’s)

PHA Total Revenues
$400,000

$350,000

$300,000

$250,000

$200,000

S in 000s

$150,000

$100,000

$50,000

$0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Actual TOTAL REVENUES $27,283 | $54,230 | $82,950 |$112,692($141,006|$169,703 S0 S0 S0 S0 S0 S0
emmwBudget TOTAL REVENUES $24,483 | $50,004 | $75,995 [$104,805|$130,232($156,875|5183,784(5215,916|5244,548|$272,090|$297,399(5323,210
esfipwReforecast TOTAL REVENUES $201,638|$233,342(5265,336|5297,201($326,155|$355,691




Salaries

Benefits

Retirement Benefits
Depreciation & Amortization
Terminal & Asset Maintenance
Fees & Services

Insurance

Utilities

Fuel

Consulting Fees
Discretionary Expenses

Allocations

Total Expenses Operations and G&A

Non-Operating Expenses

Net Expense

2017 24 Quarter Reforecast

Total Expense (000’s)

2017 Actual 2017

2016 Budget 2016 Audited 2017 Budget Jun YTD Reforecast
$72,791 $74,739 $77,685 $41,777 $84,027
8.2%
28,007 $29,059 $31,978 $17,183 32,313
1.0%
11,173 $13,149 $13,908 $10,532 17,624
26.7%
68,655 $79,443 $75,026 $31,953 66,001
(12.0%)
18,284 $18,051 $18,256 $7,915 18,187
(0.4%)
14,867 $14,362 $16,156 $6,743 15,860
(1.8%)
5,157 $5,008 $5,051 $2,506 4,968
(1.6%)
4,649 $4,074 $3,959 $1,950 4,051
2.3%
3,017 $2,333 $2,752 $1,470 3,134
13.9%
4,776 $3,197 $4,893 $990 5,148
5.2%
13,005 $22,613 $11,864 $3,772 10,672
(10.0%)
(499) ($300) ($541) ($129) (379)
(29.9%)
$243,882 $265,728 $260,987 $126,662 $261,606
0.2%
2,826 2,919 5,078 2,077 5,491
8.1%
$246,708 $268,647 $266,065 $128,739 $267,097
0.4%



2017 2nd Quarter Reforecast
Total Expense (000’s)

2017 Budget $266,065

Salaries & Benefits

ILA Labor Due to Increased Volume 7,263

Increase in Pension Contribution 4,450

All Other Salaries & Benefits (1,319) 10,394
Depreciation & Amortization

Decrease in Amortization (4,602)

(Includes Amortization of Long Term Agreements)

Decrease in Depreciation (4,423) (9,025)
Terminal & Asset Maintenance

Building Maintenance - Contractors (1,610)

Machinery and Equipment Maintenance 1,502

All Other Terminal & Asset Maintenance 39 (69)
Fees & Services

Software License Fees (411)

Consulting Fees 255

All Other Fees & Services 115 (41)
Utilities & Fuel

Fuel 382

All Other Utilities & Fuel 91 473
Discretionary Expenses

Asset Management Assessment (804)

Environmental Related Costs (212)

Training Registration (156)



2017 2nd Quarter Reforecast
Total Expense (cont.) (000’s)

Telephone (152)

Travel (134)

Engineering Design and Analysis Services 246

Bad Debt Expense 320

All Other Discretionary Expenses (301) (1,193)
Non-Operating

Contributions to State or Local Agencies 480

All Other Non-Operating (67) 413
All Other Expenses

All Other 80 80

1,032

2017 Reforecast $267,097




2017 2" Quarter Reforecast
Total Expense (000’s)

PHA Total Expenses

$300,000

$250,000

$200,000

$150,000

S in 000s

$100,000

$50,000

$0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Actual TOTAL EXPENSES $24,261 | $43,466 | $64,958 | $85,177 |$106,727|5128,739 S0 S0 S0 S0 S0 S0
esf@mBudget TOTAL EXPENSES $20,294 | $41,483 | 564,430 | $85,952 ($107,777|5130,761|5153,076|5175,894|5199,291|$221,766|$243,164|5266,065
esfiewReforecast TOTAL EXPENSES $150,748($173,633($197,780|$220,878|5242,908|5267,097




2017 2" Quarter Reforecast
Operations Expense (000’s)

2016 2017 2017 Actual 2017

2016 Budget  Audited Budget Jun YTD Reforecast
Salaries $55,658 $57,685 $58,972 $32,984 $66,350
12.5%
Benefits 21,650 22,190 24,190 13,103 25,162
4.0%
Retirement Benefits 4,630 6,053 6,242 5,594 9,030
44.7%

Depreciation & Amortization 65,125 76,092 71,247 30,315 62,851
(11.8%)
Terminal & Asset Maintenance 17,723 17,249 16,657 7,732 17,179
3.1%
Utilities & Fuel 7,352 6,198 6,422 3,318 6,948
8.2%

Insurance 4,457 4,323 4,170 2114 4,191
0.5%
Allocation to Others 1,400 1,274 626 681 1,400
123.8%
Fees & Services 9,597 9,959 11,054 4,686 11,317
2.4%
Discretionary Expenses 6,098 17,019 5,247 1,570 4,550
(13.3%)
Total Operating Expenses $193,690 $218,042 $204,827 $102,097 $208,978
(2.0%)



2017 2" Quarter Reforecast
Operations Expense (000’s)

2017 Budget $204,827

Salaries

ILA Labor Expenses 7,263

Decrease in Leavetime Taken 1,876

PHA Overtime 1,671

PHA Salaries (932)

Decrease in Medical Insurance (869)

Decrease for Performance Management (502)

Other Salaries & Benefits (157) 8,350
Retirement Benefits

Increase in Pension Contribution 2,677

Other Retirement Benefits 111 2,788
Depreciation & Amortization

Decrease in Amortization (4,601)

(Includes Amortization of Long Term Agreements)

Decrease in Depreciation (3,795)  (8,396)
Terminal & Asset Maintenance

Increase in Machinery and Equipment-P&S 1,502

Decrease in Building Maintenance-Contractors (1,070)

Other Maintenance Items 90 522
Utilities & Fuel

Increase in Fuel Expenses 420

Increase Utilities - Water 260

Decrease Utilities - Electricity (152)

Other Utilities & Fuel (3) 525



2017 2" Quarter Reforecast
Operations Expense (cont.) (000’s)

Allocations

Maintenance Allocation 455

IT Allocation 362

Other Allocations (42) 775
Discretionary Expenses

Decrease in Asset Management Assessment (891)

Other Discretionary Expenses 195 (696)
Other Expenses

Other 283 283

4,151

2017 Reforecast $208,978




2017 2" Quarter Reforecast
Operations Expense (000’s)

PHA Operating Expenses

$250,000
$200,000
[72]
o $150,000
o
o
c
- 100,000
Vv >
$50,000
$0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actual TOTAL OPS EXPS. $18,833 | $34,070 | $51,523 | $67,720 | $85,192 ($102,097 $0 S0 S0 S0 S0 $0
esswBudget TOTAL OPS EXPS. $15,725 | $32,320 | $49,894 | 566,581 | $83,637 |$101,266($118,274($135,991($153,751|$170,710(/5187,033|5204,827
esfimReforecast TOTAL OPS EXPS. $119,347|$137,203|5155,860|5173,220($190,144|5208,978




2017 2nd Quarter Reforecast
G&A Expense (000’s)

2017

2016 2016 2017 Actual Jun 2017
Budget Audited Budget YTD Reforecast
Salaries $17,132 17,055 18,713 8,793 $17,677
(5.5%)
Benefits 6,356 6,869 7,787 4,080 7,151
(8.2%)
Retirement Benefits 6,543 7,097 7,666 4,937 8,594
12.1%
Fees & Services 10,046 7,601 9,995 3,048 9,691
(3.0%)
Depreciation & Amortization 3,530 3,351 3,779 1,641 3,151
(16.6%)
Terminal & Asset Maintenance 560 802 1,599 182 1,008
(37.0%)
Utilities & Fuel 314 210 289 102 237
(18.1%)
Insurance 700 685 881 392 777
(11.8%)
Discretionary Expenses 6,908 5,592 6,618 2,201 6,121
(7.5%)
Gross G&A Expenses $52,089 $49,262 $57,327 $25,376 $54,407
(5.1%)
Allocations (1,899) (1,575) (1,167) (812) (1,779)
52.5%
Net G&A Expenses $50,190 $47,687 $56,160 $24,564 $52,628
(6.3%)



2017 2nd Quarter Reforecast
G&A Expense (000’s)

2017 Budget $56,160

Salaries & Benefits

Decrease in Salaries (814)

Decrease in Medical Insurance (429)

Decrease for Performance Management (374)

Decrease in Leavetime Taken 151

Other Salaries & Benefits (206) (1,672)
Retirement Benefits

Increase Pension Contribution 1,773

Decrease Retiree Benefits (556)

Other Retirement Benefits (288) 929
Fees & Services

Decrease in Software License Fees (276)

Decrease in Fees & Services (225)

Other Fees & Services 9 (492)
Consulting Fees

Increase in Consulting Fees 187 187
Depreciation & Amortization

Decrease in Depreciation (629) (629)
Terminal & Asset Maintenance

Decrease in Building Maintenance-Contractor (539)

Other Terminal & Asset Maintenance (52) (591)



2017 2nd Quarter Reforecast
G&A Expense (cont.) (000’s)

Discretionary Expenses

Decrease in Telephone (162)

Decrease in Training Registration (128)

Decrease in Dues & Membership (92)

All Other Discretionary Expenses (114) (496)
Allocations

Maintenance Allocation (455)

IT Allocation (362)

All Other Allocations 204 (613)
Other Expenses

Other (155) (155)

(3,532)

2017 Reforecast $52,628




2017 2" Quarter Reforecast
G&A Expense (000’s)

PHA G&A Expenses
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$40,000

$30,000

$in 000s
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Actual TOTAL G&A EXPS.

$5,320

$9,046

$13,143

$16,896

$20,855

$24,564

S0

S0

S0

S0

S0

S0

emmmBudget TOTAL G&A EXPS.

$4,408

$8,842

$13,946

$18,487

$22,963

$27,865

$32,656

$37,263

$42,198

$47,190

$51,688

$56,160

epmReforecast TOTAL G&A EXPS.

$28,775

$33,275

$38,157

$43,335

$47,832

$52,628




2017 2" Quarter Reforecast
Income Statement (000’s)

2017 Budget

2016 2016 2017 2017 Actual 2017 vs 2017
Budget Audited Budget Jun YTD Reforecast Reforecast %

Operating Revenue* $295,866 $290,205 $311,898 $163,797 $340,518 $28,620 9.2%
Less: Operating Expense 193,690 218,042 204,827 102,097 208,978 4,151 2.0%
Operating Income $102,176 $72,164 $107,071 $61,700 $131,540 $24,469 22.9%
Less: General & Administrative

Expenses 50,190 47,687 56,160 24,564 52,628 (3,532) (6.3%)
Net Operating Income $51,986 $24.,476 $50,911 $37,136 $78,912 $28,001 55.0%
Non-Operating Revenue (Expense) (288) 9,109 383 1,832 2,740 2,357 614.7%
Income before Contributions &

Transfers $51,698 $33,585 $51,294 $38,968 $81,652 $30,358 59.2%
Contributions (to)/from Federal/State

Agencies 3,057 327 5,852 1,996 6,943 1,091 18.7%
Net Income $54,755 $33,912 $57,146 $40,964 $88,595 $31,449 55.0%
Cash Flow $123,410 $97,626 $132,172 $76,976 $154,619 $22,447 17.0%

*Includes G&A Revenues



2017 2" Quarter Reforecast
Income Statement (000’s)

2017 Budget $57,146
Depreciation & Amortization 9,199
Wharfage - Loaded Containers 6,770
Storage 5,902
Full Container Receipt/Delivery 4,726
Wharf Crane Rental 3,940
Rent/Lease 2,375
Wharfage-Import 1,952
Interest Income-Securities Current Fund 1,923
Building Maintenance - Contractors 1,610
Income from Federal Funds 1,519
ILA Labor Expenses (5,864)
Pension Contribution (4,450)
Machinery and Equipment Maintenance-P & S (1,502)
Other 3,348 31,449

31,449

2017 Reforecast $88,595




2017 2" Quarter Reforecast
Net Income (000’s)

PHA Net Income

$100,000

$90,000

$80,000

$70,000

$60,000

$50,000

$ in 000s

$40,000

$30,000

$20,000

$10,000

%0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Actual NET INCOME $3,022 | $10,763 | $17,992 | $27,514 | $34,279 | $40,964 $0 S0 S0 S0 $0 S0
esmwBudget NET INCOME $4,189 | $8,521 | $11,565 | $18,853 | $22,455 | $26,114 | $30,708 | $40,021 | $45,257 | $50,324 | $54,236 | $57,146
esfymReforecast NET INCOME $50,890 | $59,709 | $67,556 | $76,324 | $83,247 | $88,595




2017 Reforecast
ORGANIZATIONAL STRUCTURE

(As of June 30, 2017)

( )

. |
\ Port Commission ] [ Maxine Buckles 5/5/4)
| Internal Audit )
4 [V H
[ Jessica Shaver /32/31]7 Roger Guenther Erik Eriksson 1/18/16)
Chief People Officer L Executive Director ) Chief Legal Officer |
( : /2/2)
Tom Heidt
Chief Operating Officer
( Tim Finley /59/54) [ Rich Byrnes /54/49}
L Chief Financial Officer ) . Chief Port Infrastructure Officer
[ Ricky Kunz /23/23) [ Marcus Woodring /135/128}
L Chief Commercial Officer ) L Chief HSSE Officer
( Jeff Davis 1294/282 | ( Charles Thompson /27/27}
. Chief Port Operations Officer L Chief Information Officer

/2017 Budget = 653/2017 Actual = 619
2016 Budget =623 2016 Actual = 632
2015 Budget =592 2015 Actual = 585



Bayport Terminal

TBT

Bayport Railroad
Channel Development
Barbours Cut

HSSE

IT

Real Estate

Other

Total Capital

Grant Reimbursements

Net Capital

2017 2nd Quarter Reforecast
Capital (000’s)

2017 Budget 2017 Reforecast
$25,695 $28,945
13,156 8,575
10,163 20,306
5,360 13,687
5,997 7,008
3,735 3,079
2,973 1,855
2,633 513
3,717 5,447
$73,429 $89,415
(7,283) (9,000)
$66,146 $80,415




Salaries

Benefits

Retirement Benefits
Depreciation & Amortization
Fees & Services

Insurance

Consulting Fees
Discretionary Expenses
Net Expense

2017 2nd Quarter Reforecast
Executive (000’s)

2017 Actual 2017

2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance  Variance %
$1,258 $1,176 $1,427 $591 $1,208 ($219) (15.3%)
$444 $396 $503 $247 $430 ($73) (14.5%)
$248 $249 $359 $326 $471 $112 31.2%
$5 $5 $5 $3 $5 $0 0.0%
$11 $114 $143 $68 $131 ($12) (8.2%)
$15 $31 $73 $38 $86 $13 19.1%
$88 $8 $68 $76 $184 $116 173.0%
$543 $297 $330 $66 $381 $51 15.4%
$2,612 $2,276 $2,908 $1,415 $2,896 ($12) (0.4%)




2017 2nd Quarter Reforecast
Legal (000’s)

2017 Actual 2017

2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %
Salaries $1,631 $1,644 $1,759 $841 $1,695 ($64) (3.6%)
Benefits $559 $556 $667 $345 $601 ($65) (9.8%)
Retirement Benefits $380 $362 $480 $457 $661 $181 37.6%
Depreciation & Amortization $121 $0 $188 $0 $0 ($188) (100.0%)
Fees & Services $1,852 $735 $1,511 $787 $1,494 ($17) (1.1%)
Insurance $13 $8 $41 $15 $34 ($7) (16.8%)
Consulting Fees $635 $588 $700 $275 $769 $68 9.8%
Discretionary Expenses $353 $199 $365 $141 $291 ($74) (20.4%)
Gross Expense $5,544 $4,092 $5,711 $2,861 $5,545 ($166) (2.9%)
Allocations $0 $7 $0 $0 $0 $0 0.0%
Net Expense $5,544 $4,099 $5,711 $2,861 $5,545 ($166) (2.9%)




2017 2nd Quarter Reforecast
Finance (000’s)

2017 Actual 2017
2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %

Salaries $4,063 $4,049 $4,353 $2,053 $4,130 ($223) (5.1%)
Benefits $1,497 $1,561 $1,820 $923 $1,637 ($184) (10.1%)
Retirement Benefits $964 $2,095 $1,042 $906 $1,406 $364 35.0%
Depreciation & Amortization $6 $6 $5 $3 $5 (%0) (1.0%)
Fees & Services $796 $812 $829 $286 $792 ($37) (4.5%)
Insurance $30 $27 $115 $39 $89 ($26) (22.4%)
Fuel $0 $0 $2 $0 $1 ($1) (60.0%)
Consulting Fees $68 $143 $158 $17 $100 ($58) (36.9%)
Discretionary Expenses $883 $743 $737 $272 $753 $16 2.1%
Gross Expense $8,307 $9,436 $9,061 $4,499 $8,913 ($148) (1.6%)
Allocations $0 $0 $3 $0 $0 ($3) (100.0%)
Net Expense $8,307 $9,436 $9,064 $4,499 $8,913 ($151) (1.7%)




2017 2nd Quarter Reforecast
People (000’s)

2017 Actual 2017

2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %
Salaries $2,361 $1,974 $2,365 $1,031 $2,177 ($188) (8.0%)
Benefits $915 $1,233 $1,150 $659 $1,151 $1 0.1%
Retirement Benefits $3,149 $2,787 $3,709 $1,463 $3,313 ($396) (10.7%)
Depreciation & Amortization $152 $154 $111 $77 $116 $5 4.1%
Terminal & Asset Maintenance $41 $0 $190 $2 $168 ($22) (11.8%)
Fees & Services $260 $298 $386 $205 $393 $8 2.0%
Insurance $78 $67 $110 $56 $123 $13 12.2%
Utilities $20 $12 $0 $5 $16 $16 0.0%
Fuel $45 $17 $45 $11 $34 ($11) (24.5%)
Consulting Fees $323 $150 $193 $29 $139 ($54) (28.1%)
Discretionary Expenses $1,041 $867 $1,225 $351 $1,061 ($165) (13.4%)
Gross Expense $8,385 $7,559 $9,484 $3,889 $8,691 ($793) (8.4%)
Allocations $1 $0 $290 $0 $1 ($290) (99.8%)
Net Expense $8,386 $7,559 $9,774 $3,889 $8,692 ($1,083) (11.1%)




2017 2nd Quarter Reforecast
Technology (000’s)

2017 Actual 2017
2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %

Salaries $1,753 $2,163 $2,154 $1,107 $2,186 $32 1.5%
Benefits $691 $812 $909 $499 $884 ($25) (2.7%)
Retirement Benefits $466 $376 $452 $327 $535 $83 18.4%
Depreciation & Amortization $2,181 $2,037 $2,285 $1,022 $1,945 ($340) (14.9%)
Terminal & Asset Maintenance $501 $344 $384 $155 $358 ($26) (6.8%)
Fees & Services $1,872 $2,227 $2,141 $457 $1,817 ($324) (15.1%)
Insurance $360 $299 $226 $74 $110 ($116) (51.5%)
Fuel $0 $0 $0 $0 $1 $1 604.4%
Consulting Fees $231 $194 $717 $42 $827 $110 15.4%
Discretionary Expenses $1,206 $1,182 $1,324 $388 $1,211 ($113) (8.5%)
Gross Expense $9,261 $9,634 $10,592 $4,071 $9,874 ($718) (6.8%)
Allocations ($994) ($934) ($838) ($603) ($1,206) ($368) 43.9%

Net Expense $8,267 $8,700 $9,754 $3,468 $8,668  ($1,086) (11.1%)




2017 24 Quarter Reforecast
HSSE (000’s)

2017 Actual 2017
2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %

Salaries $8,300 $8,148 $7,797 $4,094 $8,208 $411 5.3%
Benefits $3,415 $3,455 $4,006 $1,969 $3,582 ($424) (10.6%)
Retirement Benefits $546 $958 $1,845 $1,639 $2,677 $832 45.1%
Depreciation & Amortization $3,206 $3,081 $2,990 $1,502 $2,893 ($97) (3.3%)
Terminal & Asset Maintenance $384 $317 $391 $88 $488 $98 25.0%
Fees & Services $6,682 $6,435 $6,802 $2,964 $6,706 ($96) (1.4%)
Insurance $446 $377 $470 $191 $382 ($88) (18.7%)
Utilities $117 $69 $117 $23 $117 ($0) (0.0%)
Fuel $246 $93 $246 $43 $165 ($81) (33.1%)
Consulting Fees $135 $118 $125 $0 $90 ($35) (28.0%)
Discretionary Expenses $1,167 $922 $1,192 $290 $1,109 ($83) (6.9%)
Gross Expense $24,644 $23,973 $25,981 $12,803 $26,417 $436 1.7%
Allocations ($9,670) ($9,258) ($6,855) ($4,340) ($9,152) ($2,297) 33.5%

Net Expense $14,974 $14,715 $19,126 $8,463 $17,265 ($1,861) (9.7%)




2017 2nd Quarter Reforecast
Commercial (000’s)

2017 Actual 2017
2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %

Salaries $1,958 $2,043 $2,066 $1,060 $2,080 $14 0.7%
Benefits $714 $777 $844 $468 $805 ($39) (4.7%)
Retirement Benefits $530 $480 $592 $567 $844 $252 42.6%
Depreciation & Amortization $1,002 $1,127 $1,088 $533 $1,077 ($11) (1.0%)
Terminal & Asset Maintenance $19 $1,079 $1,750 $311 $863 ($887) (50.7%)
Fees & Services $1,072 $818 $941 $393 $914 ($27) (2.9%)
Insurance $175 $175 $211 $105 $219 $8 3.9%
Utilities $291 $269 $237 $100 $208 ($30) (12.5%)
Fuel $0 $0 $16 $2 $5 ($11) (67.0%)
Consulting Fees $593 $466 $519 $191 $624 $106 20.3%
Discretionary Expenses $2,495 $2,016 $2,188 $870 $2,014 ($174) (7.9%)
Gross Expense $8,849 $9,250 $10,452 $4,600 $9,653 ($799) (7.6%)
Allocations $100 $29 $347 $14 $26 ($321) (92.4%)

Net Expense $8,949 $9,279 $10,799 $4,614 $9,679 ($1,120) (10.4%)




2017 2nd Quarter Reforecast
Infrastructure (000’s)

2017 Actual 2017

2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %
Salaries $4,039 $3,964 $4,700 $2,168 $4,342 ($358) (7.6%)
Benefits $1,547 $1,533 $1,950 $945 $1,660 ($290) (14.9%)
Retirement Benefits $811 $750 $1,040 $899 $1,383 $343 33.0%
Depreciation & Amortization $782 $739 $793 $336 $690 ($103) (13.0%)
Terminal & Asset Maintenance $1,030 $469 $430 $118 $424 ($6) (1.5%)
Fees & Services $414 $606 $448 $116 $419 ($30) (6.6%)
Insurance $103 $152 $179 $101 $189 $9 5.2%
Utilities $0 $1 $0 $0 $0 ($0) (40.6%)
Fuel $0 $0 $24 $4 $11 ($13) (55.4%)
Consulting Fees $2,704 $1,401 $2,413 $361 $2,415 $2 0.1%
Discretionary Expenses $315 $494 $414 $199 $727 $313 75.6%
Gross Expense $11,745 $10,109 $12,391 $5,247 $12,260 ($131) (1.1%)
Allocations ($886) ($649) ($618) ($213) ($577) $41 (6.6%)
Net Expense $10,859 $9,460 $11,773 $5,034 $11,683 ($90) (0.8%)




2017 2nd Quarter Reforecast
Operations (000’s)

2017 Actual 2017
2016 Budget 2016 Actual 2017 Budget Jun YTD Reforecast Variance Variance %

Salaries $47,428 $49,579 $51,063 $28,832 $58,001 $6,938 13.6%
Benefits $18,225 $18,736 $20,130 $11,130 $21,563 $1,433 7.1%
Retirement Benefits $4,077 $5,091 $4,390 $3,948 $6,335 $1,946 44 .3%
Depreciation & Amortization $61,198 $72,294 $67,561 $28,480 $59,272 ($8,289) (12.3%)
Terminal & Asset Maintenance $16,310 $15,842 $15,111 $7,242 $15,887 $775 5.1%
Fees & Services $1,908 $2,319 $2,956 $1,467 $3,194 $238 8.0%
Insurance $3,936 $3,871 $3,626 $1,886 $3,736 $110 3.0%
Utilities $4,221 $3,723 $3,604 $1,822 $3,709 $105 2.9%
Fuel $2,726 $2,224 $2,419 $1,410 $2,918 $499 20.6%
Consulting Fees $0 $129 $0 $0 $0 $0 0.0%
Discretionary Expenses $5,002 $15,892 $4,089 $1,194 $3,126 ($964) (23.6%)
Gross Expense $165,031 $189,700 $174,949 $87,411 $177,741 $2,792 1.6%
Allocations $10,950 $10,506 $7,129 $5,011 $10,529 $3,400 47.7%

Net Expense $175,981 $200,206 $182,078 $92,422 $188,270 $6,192 3.4%
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