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Report on the financlal statements

We have nudited the acoompanying fimandal statements of the Port of Houston Authonty of
Harris County, Texazs - Promotion and Development Fund (the *“Fund”), which collectnrely
compase the statements of net position and the relited statements of revenues, expenses and
changes in net posidon and statements of cash flows as of and for the year ended
Drecember 31, 2015 and 2014 and the related notes to the financenl statements.

Managemant's rasponsibiiity for the financial stateamants
Management i responable for the preparation and fair presentation of these financial
statements in sccordance with sccounting ponciples generally accepred in the United States of
Ameres; this includes the desipn implementation, and mamtenance of internal contrel relevant
to the prepumtion and fir presentation of financial staiements that are free from matenal
misstatement, whether due 1o feaud or error

Audifor's responsibility
Chur responsibility ts o express an opinion on these financial statements based on our andits,

We condocted our audits in accordance with auditing standards penerslly accepted in the
United States of Amenca and the standards applicable to finandal andits conmined n
Crovermment Awaditing Stamdardr 1ssued by the Comprroller General of the United States. Those
standlards require that we plan and perform the audit to obtain reasonable assurance about
whither the financial statements are free feom material misstaternent.

An audit mvolves performing procedures w obtain sudit evidence about the amounts and
chsclogures in the financial statemente.  The procedhires selected depend on the auditor's
mdgment, including the assessment of the nsky of matenal misstatement of the financal
statements, whether due o foaud or emor. In meking those osk assessments, the suditor
considers internal control relevant to the Fund's prepamtion and fair presentation of the
financial statements in order to design sudit procedures that are appropomare in the
circumgtances, but not for the purpose of expressing an opinion on the effectivensss of the
Fund’s internal contral
il
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Accondingly, we cxpress no such opinion.  An audit siso includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant scconnting
estimates made by management, as well as evaluanng the overall presentation of the financial

Sflements.

W believe that the andit evidence we have obtained is sulficient and jppmpthte o provide a
basis for cur audit opinion,

Cplndon

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financisl position of the Fund s of December 31, 2015 and 2014, and the changes in
fnancial position snd cash flows thereof for the years then ended m sccordance with

accounting principles generally sccepted in the United Stares of America.

Emphasis of Mattar
As dizcussed in Noite 1, the Bonncial stiements present only the Peomotion and Development
Fund and do not purport to, and do not, present fardy the financial position of the Port of
Houston Authonty of Harms County, Texas as of December 31, 2015 and 2014, the changes in
its financial posinon, or its cash flows for the years then ended in accordance with sccountng
principles penerally accepted in the United States of America.  Our opinion 18 not modified
with respect to this matter.

Other matiars

Required supplementary information

Accounting ponciples generally accepted in the United Swives of Amenca requose that the
manapement discuasion and analysiz be pre:ml:e.—i tex supplemnent the basic fnandal statements
Such miormation, although not a required part of the basic financial statements, s nequired by
the Governmental Accounting Standards Board whoe considers ot to be an essential part of
financial reporting for placing the basic financial statements in an approprate operational,
economic, or historical context, This required supplementary information is the responsihilsty
of mamagement. We have applied certain hmited procedures to the required supplementary
information in accordance with auditing srandards generally accepted in the United States of
America. These limited procedures consisted of inguires of management about the methods
of prepanng the nformation and companng the information for consissency with
management’s responses to our nquinies, the basie financial statements, snd other knowledge
we obtmned durng our nedit of the basic financial statements. We do not express an opimon
or provide any assurunce on the information because the limited procedures do not provide us
wnth sufficient evidence 1 express an opinion or provide any assurance.
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Heuzton, Texss
April 20, 2016
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PORT OF HOUSTON AUTHORITY OF HARRIS COUNTY, TEXAS
PROMOTION AND DEVELOPMENT FUND

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITERD)
YEAR ENDED DECEMBER 31, 2015%

As management of the Port of Houston Authonty of Harris County, Texas - Promotion and Development
Fund (the “Fund™), & fund of the Part of Houston Authority of Harris County, Texas (the “Authority™), we
offer readers of the Fund’s basic financial statements this namative overview and analysis of the financial
activitics of the Fund for the fiscal years ended December 31, 2005 and 2014, All amouris, unless
otherwise indicated. are expressed in rounded dollars.

The Port Commission, consistent with Section 60,202 of the Texas Water Code, created and maintains the
Fund in amounts not to exceed five percent of its gross income from operations (operating revenues) in
cach calendar year. The Fund is used for activitics connected with: (a) advertising, developing, and
promoting the Port Authority and the Port of Houston; (b) furthering the general welfare of the Pon
Authority and the Port of Houston: and (¢} improving the Port Authority’s relations with steamship and
rail lines, shippers, freight interests, povernmental officials, and others who are interested or may be
inferested in the Port of Houston,

FINANCIAL HMIGHLIGHTS

Net position decreased in 20135 by 51,016,002 or 21% primarily as a result of a decline in contrbutions
stemming from & reduction in resources needed due to lower expenses versus the prior vear, For 2004,
nct position increased by 51,326,873 or 39% over 2013 largely due to higher expenses requinng higher

Cash halances,
Port of Houston Authority of Harris County, Texas
Promotion and Development Fund
Condensed Statements of Net Position
2015 2014 2013

Current and other assets ¥ 3,791,759 3 4,783,903 5 3456924
Total assets 3.791,759 4,783,503 3,456,924
Current liahilities 58,922 35, (K 34,958
Total Tiabilities 58022 35,064 34,958
Net position —— unresiricted ¥ 3 T73ZE3T 3 4748539 5 3421566




Port of Howston Authority of Harris County, Texas
Promaotion and Development Fond
Condensed Statements of Changes in Revenues, Expenses and Changes in Net Position

2013 2014 4013
Kevenues;
Currezn! fund contribotions § 4513290 £ 7326706 £ 4101512
Nonoperating reveénte {expenses), nel 1 5,002 0834 (118,602}
Total revenue 4,528 202 7,336,540 3882910
Total operating cxpenses ) 5,544,204 ) 6,009,667 4,382,409
Change in net position (1,016,002} 1,326,873 {599.499)
Net position — January | § 4743839 8§  3.42]1 966 3 4021465
Net pasition — December 31 £ 3,7312837 § 4748 K39 £ 3421966

Revenpes, reflecting primarily contributions ffom the Current fund of the Authorily, decreased
52,808,248 or 38% in 2015 to 34,528 202, These contributions provide the cash funding necessary to
support the expenditures of the Fund and to muintain an “uncommitted” Fund balance of 32,000,000,
Uncommitted fund balance represents the current bank balance less open purchase orders and ofber
commitments made by the Authority for futare expenditures.

The decrease n contnbutions m 2005 results from both decreased funding receved from the Autheority
tied 1o lower expenditunes associated pramadly with the Authonty sponsored events in 2015 as companad
to 2014 sz well as a decrease in the value of open purchase orders at vear-emd 2015,

Revenue in 2014 increased $3,353,630 or 84% from 2013; the merease was due to increased funding
received from the Authonly primanly associsted with events surrounding the Avthonty's Centennial
mileatone as well as a rise in the value of open purchase orders at year-end 2014,

Contribution amounts from the Authority, representing funds “set aside”™ for the purposes authorized in
Section 60202 of the Texas Water Code, represented 1.9%, 2.3%.and 2.0% of pross meome from
operations (operating revenues) of the Authority for the vears ended December 31, 201 5, 2014 and 2013,
respectively.

Expenses decreased 5465373 or 8% in 2015 1o 55544 704 resulting primarily from lower expenses
associated with the Authority™s sponsored events, $718,501, partially offset by an increase in maintenance
cost of 5177350 related to MV Sam Houston shipyard services. Expenses increased £1,427 528 or 31%
in 2004 o 56009667 resulting primanly fom additions]l expenses associated with the Auwhorty's
Centennial activities and hosting the Americas Breakbulk conference.



OVERVIEW OF FINANCIAL STATEMENTS

This discussion and soalysis i miended o serve s an miroduction fo the Fund's besie financisl
statements. The Fund's basic financial siatements comprise the followng: (1) stafements of nel position;
{2) statements of revenues, expenses, and changes in net position; (3) statements of cash flows; and
{4) notes 1o the financial statements. The basic financial statements can be found on pages 6 through 8 of
this report.

The statements of nel position present information on all of the Fund’s assers and liabilities with the
difference between the two reported as net position.

The statements of revenoes, expenses and changes in net position present information showing how the
Fund's net position changed during the fiscal year, All changes in net position are reported as soon as the
under]lying evenl giving rise (o the change occurs, regardless of the timing of the related cash flows,

The Fund follows emerprise fund accounting and reporting requirements, including the accrual basis of
accounting and application of sl Governmental Accounting Standards Board (GASB) pronouncements.

FINANCIAL ANALYSIS

The Fund's net position reflects the contributions from the Authority as determined by the Texas Water
Code. These funds are held as cash in interest caming bank depesits,

REQUESTS FOR INFORMATION

The financial report is desipned to provide a general overview of the Fund's finances for all those with an
interest in the Fund’s finances and does not provide a general overview of the Authority’s finances.
CQuestions - concerming any of the information provided in this report, or requests for addibonal
information, should be addressed 1o the Office of the Controller, Pont of Houston Authority, 111 East
Loop Narth, Houston, Texas 77029,



PORT OF HOUSTON AUTHORITY OF HARRIS COUNTY, TEXAS
PROMOTION AND DEVELOPMENT FUND

STATEMENTS OF NET POSITION
AS OF DECEMRBER 31, 2015 AND 2014

ASSETS:

Cash
Prepaid expenses
Total Assets

LIABILITIES AND NET POSITION:

LIABILITIES:
Accounts payable and acerued labilities

Total Liabilities
NET POSITION — Unrestricied
Total Liahilities and Met Position

Bee Accampanying nofes to the financial staicments.

alls 2014
5 3,726,759 24726403
6300 37,500
$ 3,791,759 i 4781903
5 58922 § 35064
58,522 35.064
3732837 4748839
5 3,791,759 § 4,7831.901




PORT OF HOUSTON AUTHORITY OF HARRIS COUNTY, TEXAS

FROMOTION AND DEVELOPMENT FUND

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2005 AND 2014

REVEMNLUES:
Current fund contribotions

Total Revenues

EXPENSES:
Fees and services
Sponsorcd events
Economic development support
Prirting and production
MV Sam Houston
Advertising and promalion
Travel

Dues and subscriptions
Maintenance
Educational sponsorship
Table purchases
Materials

Other

Total Expenses
OPERATING (LOSS) INCOME
NONOPERATING REVENUE, NET
CHANGE [N NET POSITION
MNET POSITION - Jamuary |

MET POSITION — December 31

See accompanying notes to the financial staternents.

2013 2014
$ 4513290 5 V326,706
4,513,290 7326, 706
1,548 405 1,498 584
521,393 1,235 85946
£30.000 gs2322
512099 T, 209
502 288 474,793
436,921 421,617
418,564 279471
225,435 144,781
215,176 3T RS
104,233 138,733
B0, 160 62,000
4,620 6,028
144,908 140,407
5,544 204 6,009,667
(1,031,004 1,317,000
15,002 9834
(1,016,002) 1,326,873
4,748,839 3,421 966
§ 1732837 5 4,748,839




PORT OF HOUSTON AUTHORITY OF HARRIS COUNTY, TEXAS
PROMOTION AND DEVELOPMENT FUND

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECENMBER 31, 2015 AND 2014

2015 2014
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from the Authority 2 4513290 £ 7326706
Cash paid for other services (521,064 [511,548)
Cash paid 1o suppliers {5.004,872) (5,478,.846)
et cash (used i) provided by operating activities {1L.012,646) 1.336,312
CASH FLOWS FROM FINANCING ACTIVITIES:
Interest on bank deposits 13,002 E,_E_:H
Met cash provided by financing activities 13,002 9,834
NET (DECREASE) INCREASE IN CASH (999, 644) 1,346,146
CASH - January | 4,726,403 3,380,257
CASH = December 31 5 37206,759 § 4726403
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES:
Operating (loss) ingome (1,031,004 ) 1,317,039
Adjustment to reconcile operating income (loss) to net cash
Miscellaneous nonoperating income 2,000 -
Changes in current assets and habilities:
{Increase) decrease in prepaid expenses (7, 500% 19,167
Increase in accounts payable and accrued
liabilitics 23,858 06
NET CASH (USED IN)
FROVIDED BY OPERATING ACTIVITIES 5 (1.012646) 3 1336312

See accompanying notes to the Ananal statements.,



PORT OF HOUSTON AUTHORITY OF HARRIS COUNTY, TEXAS
PROMOTION AND DEVELOPMENT FUND

KNOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEARS ENDED DECEMRBER 11, 2015 AND 2014

1.

ORGANIZATION AND FURPOSE

The Port of Houston Authority of Harmis County, Texas — Promotion and Development Fund (the
“Fund™), as designated by state statute, may be used for payment of advertising, development, or
promation expenditures of the Port of Houston Authority of Harris County, Texas (the “Authority™).
These financial statements presemd only the operations and activities of the Fund and are no
intended to present the financial position and resulis of operations of the Authority.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting = The sccounis of the Fund are mainfained in the same manner as the
Authority which follows enterprise fund accounting and reporting requirements including the
accrusl basis of accounting and application of GASH pronouncements.

Use of Estimaies = The preparation of hnancial stalements in conformity with secounting prnciples
generally accepted in the United States of America, requires management o make esfimates and
assumptions that atfect the reported amounts of assets and liabilities and diselosure of contingent
assels and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenges during the reporting period, Actual results could differ from these estimates,

Revenues — The primary souree of resources for the Fund, reporied as current fund contributions,
consist of contributions from the Authonty’s Current Fund in amounts not 10 exceed 5% of the
annual gross operating revenues of the Authority,

Expenses — Expenses of the Fund reflect those items which comply with the statuics a3 described
ahove.

Operating and Non-operating Bevennes and Expenses — Operating revenues amd expenses
congist of revenues and expenses that result from the ongoing activities of the Promotion and
Development Fund. Non-operating revenues and expenses consist of those revenues and expenses
that are related to financing activities and resull from non-exchange ransaclions,

MNet Position — Net position represents the residual inferest in the Fund's assets afier Labilitics are
deducted. As no constraints are imposed by third parties, the Fund's net position is classified as
unrestricted.

CASH

The Fund's cash of 53,726,759 and 54,726,403 as of December 31, 2015 and 2014, respectively, is
held in a demand deposit bank sccount in the Authoniy’s name. In accordance with Sectiom 2257 of
the Texas Crovernment Code (“Public Funds Collsteral Act™) and the Authoriy’s investment policy,
the Awthority's depository institution is required to mamtain sufficient collateral at the Federal
Reserve Bank in the Authority’s name o cover the cash balance in the bank account less any
amouni covered by the Federal Depository Insurance Corporation.
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