February 24, 2020

NOTICE OF MEETING
OF THE
TRANSITION COMMITTEE
OF THE
BOARD OF PILOT COMMISSIONERS
FOR THE
PORTS OF HARRIS COUNTY

In accordance with official practice of the Board of Pilot Commissioners for the
Ports of Harris County, there is attached hereto a copy of the Agenda of the meeting
of the Transition Committee of the Board of Pilot Commissioners for the Ports of
Harris County to be held on February 28, 2020. The Pilot Board Transition
Committee will meet at 10:00 a.m., at the offices of the Houston Pilots, 203
Deerwood Glen, Deer Park, Texas 77536, with the Executive Session convening
following the adjournment of the Public Session and the Public Session reconvening
following the adjournment of the Executive Session, to consider any items from the
Executive Session that may require action and conduct any further business
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AGENDA

TRANSITION COMMITTEE
of the
BOARD OF PILOT COMMISSIONERS
for
HARRIS COUNTY PORTS
TRANSITION COMMITTEE
February 28, 2020
10:00 a.m.

Offices of the Houston Pilots
203 Deerwood Glen
Deer Park, Texas

A. CALL TO ORDER

B. APPEARANCES

Public Comment

C. STAFF REPORTS

l.

2. Capt. M. Tyler Gavis — Secretary and Compliance Coordinator

Capt. Marcus Woodring — Chairman, Pilot Board Investigation and Recommendation
Committee (PBIRC) and Application Review Committee (ARC)

D. GENERAL MATTERS

1.

Possible action regarding committee administrative matters, including election of
committee chair and meeting location and dates

Deliberation and possible action regarding Pilot Board transition matters, including:

a. Appointment of administrator, upon termination of Interlocal Agreement with the
Port of Houston Authority

. Appointment of attorney, effective upon resignation of the General Counsel
. Adoption of budget

. Funding mechanisms, banking arrangements, and public funds investment policy,
upon termination of Interlocal Agreement with the Port of Houston Authority



e. Location and maintenance of Pilot Board and Pilot records, upon termination of
Interlocal Agreement with the Port of Houston Authority

(Recess Open Meeting and convene Executive Session)
E. EXECUTIVE SESSION
1. Consultation with Attorneys (Section 551.071, Texas Open Meetings Act)

2. Employment and Evaluation of Public Employees (Section 551.074, Texas Open
Meetings Act)

F. ADJOURN EXECUTIVE SESSION AND RECONVENE OPEN MEETING

G. ADJOURN



