
 
I N D E X 

 
PORT COMMISSION 

OF THE 
PORT OF HOUSTON AUTHORITY 

OF THE PORTS OF HARRIS COUNTY, TEXAS 
September 28, 2021 

 
Minute No. Event/Action 
  
 General 
  
 Chairman Campo convened the in-person and virtual Port Commission 

meeting and provided opening remarks along with Port Commissioners 
  
 Minutes 
  
2021-0928-01 Approve the minutes of the July 20, 2021 Port Commission meeting 
  
 Staff Reports 
  
2021-0928-02 Roger Guenther, Executive Director, presented a summary of selected 

financial and operational matters 
  
 Appearances 
  
2021-0928-03(a) Chairman Campo introduced Captain Jason Smith, U.S. Coast Guard 

Captain of the Port, who addressed the Port Commission 
  
2021-0928-03(b) Chairman Campo recognized Ellu Nasser, Environmental Defense Fund, 

who addressed the Port Commission 
  
2021-0928-03(c) Chairman Campo recognized Stephanie Thomas, Public Citizen, who 

addressed the Port Commission 
  
2021-0928-03(d) Chairman Campo recognized Rev. James Caldwell, Coalition of 

Community Organizations, who addressed the Port Commission 
  
2021-0928-03(e) Chairman Campo asked if anyone else would like to address the Port 

Commission; there was no response 
  
 F.  Executive 
  
2021-0928-04 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Executive Division agenda items 
  

 



Minute No. Event/Action 
  
2021-0928-05 Enter into a contract with Linebarger Goggan Blair & Sampson, LLP for 

the collection of delinquent taxes 
  
2021-0928-06 Approve and reaffirm the Audit Committee Charter, Internal Audit Charter, 

and Internal Audit Policies, effective September 28, 2021 
  
 G.  Business Equity (no items) 
  
 H.  Commercial 
  
2021-0928-07 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Commercial Division agenda items 
  
2021-0928-08 Approve an amendment to the lease with Covey Transport, Inc. for 

approximately 3.66 acres at Block 3, Turning Basin, to extend the term for 
an additional one year, effective no earlier than October 1, 2021, at an 
annual base rent of approximately $77,446.20 

  
2021-0928-09 Approve an amendment to the lease with TPC Group LLC to add an 

additional 1.469 acres to the 5.49-acre premises located at Sims Bayou, 
effective no earlier than October 1, 2021, at an annual base rent of 
approximately $2,011,134, subject to annual escalation of the greater of 3% 
or increase in the Consumer Price Index 

  
2021-0928-10 Approve an amendment to the lease with The Lubrizol Corporation, for 

approximately 2.09 acres of land in the George M. Patrick Survey, A-624 
to extend the term for five years, effective no earlier than November 1, 
2021, at an annual base rent of approximately $54,536.04, subject to annual 
escalation of the greater of 3% or increase in the Consumer Price Index 

  
2021-0928-11 Approve a third amendment to the lease with American Maritime Services 

of N.J., Inc. d/b/a Integrated Industries Corp. for approximately 10.49 acres 
located at Barbours Cut Terminal, to extend the term for one year, effective 
no earlier than October 1, 2021, at an annual base rent of $451,333.93 

  
2021-0928-12 Approve a second amendment to the lease with Dixie Cullen Interests, Inc. 

for approximately 10.402 acres, to extend the Phase II Construction Period 
for an additional twelve months from the current expiration date of 
December 31, 2021, effective no earlier than October 1, 2021, at an annual 
base rent of approximately $300,000, subject to annual escalation of the 
greater of 3% or the increase in the Consumer Price Index 

  
 I.  Finance 
  
2021-0928-13 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Finance Division agenda items 



Minute No. Event/Action 
  
2021-0928-14 Award a three-year contract to AndCo Consulting LLC, to provide 

investment consulting services for the Port of Houston Authority Restated 
Retirement (Pension) Plan, the Other Post Employment Benefit (OPEB) 
Plan, an irrevocable trust established for other post-employment benefits, 
the Defined Contribution 401(a) Plan, and the Deferred Compensation 
457(b) Plan 

  
2021-0928-15 Approve adoption and execution of resolutions, agreements, and 

documents to give effect to a new $100,000,000 Third Lien Variable Rate 
Revolving Note Program with Truist Bank and affiliates, including 
authorization to (a) draw under such financing, (b) incur borrowings 
thereunder, (c) incur rating agency fees, commitment fees, paying agent 
fees, financial advisory fees, and other costs relating to the program (Costs) 
in an amount not to exceed $1,500,000 for the period through November 
30, 2026, and (d) in addition to the Costs, incur applicable interest costs 
relating to borrowings thereunder 

  
2021-0928-16 Adopt a revised Investment Policy for Port Authority funds, including 

operating, construction, debt service, and bond reserve funds, and approve 
the Port Authority's revised Internal Controls for Investments 

  
2021-0928-17 Approve an aggregate increase in the 2021 Operating Budget for estimated 

expenses associated with the newly created Business Equity Division 
  
 J.  Infrastructure 
  
2021-0928-18 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Infrastructure Division agenda items 
  
2021-0928-19 Approve staff's ranking of vendors and award a professional service contract 

for the 2021 corrosion Facility Inspection and Condition Assessment Program 
for marine assets to the top-ranked proposer: staff ranking - first, Pond & 
Company; second, Wiss, Janey, Elstner Associates, Inc.; and third, Moffat & 
Nichol  
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-20 Approve staff's ranking of vendors and award a construction contract for 

the Freight Station Road dedicated right turn lanes and U-turn connector at 
Bayport Container Terminal to the top-ranked proposer: staff ranking - 
first, Main Lane Industries, Ltd; second, Jerdon Enterprises; and third, 
Harper Brothers Construction, LLC 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  



Minute No. Event/Action 
  
2021-0928-21 Approve staff's ranking of vendors and award a professional services 

contract to perform construction material testing for the Freight Station 
Road dedicated right turn lanes and U-turn connector at Bayport Container 
Terminal to the top-ranked proposer: staff ranking - first, Raba Kistner, 
Inc.; second, HVJ Associates, Inc.; and third, Terracon Consultants, Inc. 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-22 Approve staff's ranking of vendors and award a construction contract to 

perform asbestos abatement of restroom buildings at the north side of 
Turning Basin Terminal to the top-ranked proposer: staff ranking - first, 
RNDI Companies, Inc.; and second, Separation Systems Consultants, Inc. 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-23 Approve staff's ranking of vendors and award a construction contract to 

complete rail spur construction at Bayport Container Terminal Phase II to 
the top-ranked proposer: staff ranking - first, Standard Constructors, Inc.; 
second, McCarthy Building Companies, Inc. 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-24 Amend the professional services contract with Hatch Associates 

Consultants, Inc. to perform services for the design for rehabilitation of 
Wharves 4, 5, and 6 at Barbours Cut Terminal 

  
2021-0928-25 Amend the professional services contract with AECOM Technical Services, 

Inc. to perform services for planning and design for reconstruction of eighty-
seven acres of container yards at Barbours Cut Terminal 

  
2021-0928-26 Approve a change order with McCarthy Building Companies, Inc. to 

perform additional work associated with the construction of Container Yard 
7 at Bayport Container Terminal 

  
2021-0928-27 Approve a change order with Satterfield & Pontikes Construction, Inc. to 

perform additional work associated with the construction of Container Yard 
2 South at Bayport Container Terminal 

  
2021-0928-28 Approve a change order with McCarthy Building Companies, Inc. to 

perform additional work associated with the rehabilitation of Container 
Yard 3 North at Barbours Cut Terminal 

  



Minute No. Event/Action 
  
2021-0928-29 Enter into a Memorandum of Understanding and a temporary license with 

the U.S. Army Corps of Engineers for the placement of maintenance-
dredged material from berths at Jacintoport Terminal and Care Terminal 
into a federally-managed dredged material placement area at a cost of 
$331,800 and approve any over-dredge cost at $5.53 per cubic yard in an 
amount not to exceed $66,360 

  
2021-0928-30 Enter into reimbursement agreements for pipeline relocation construction 

with eight pipeline companies for ten pipelines located in Segment 4 of the 
Houston Ship Channel Expansion Channel Improvement Project for which 
the Port Authority would be responsible for one-half the cost 

  
2021-0928-31 Approve the renewal of the following expiring Port Authority licenses for 

new ten-year terms: Cargill Incorporated - Corn Milling Division, Chevron 
Phillips Chemical Company LP, Equistar Chemicals, LP, ExxonMobil 
Pipeline Company, Linde Inc., Matheson Tri-Gas Inc., Oxy Vinyls, LP, 
Southwestern Bell Telephone Company, TPC Group, LLC, and Valero 
Refining-Texas, LP 

  
2021-0928-32 Issue a pipeline license to Linde Inc. for one 10-inch nitrogen pipeline 

adjacent to Port Road at the Old State Highway 146 intersection 
  
2021-0928-33 Issue a pipeline license to Celanese Chemicals, Inc. for one 11-inch acetic 

acid pipeline crossing under the Exxon Pipeline Corridor between State 
Highway 146 and the Bayport Turning Basin 

  
2021-0928-34 Issue a marine construction permit to TDWP Terminals 1, LLC to relocate 

a temporary barge dock located in Buffalo Bayou/Houston Ship Channel 
  
2021-0928-35 Issue a marine construction permit to Oxy Vinyls, LP to make repairs to an 

existing barge dock facility located in Buffalo Bayou/Houston Ship 
Channel 

  
2021-0928-36 Issue a transmission line license to Comcast of Houston, LLC for one fiber 

optic cable line under the Port Terminal Railroad Association's right-of-
way at Jacintoport Terminal 

  
2021-0928-37 Amend a pipeline license issued to Enterprise Houston Ship Channel, L.P. 

to modify the length of pipe on the Beltway 8 property 
  
2021-0928-38 Transfer a private adjacency submerged land lease from MARMAC, LLC 

to 17500 Market Street, LLC and consent to a sublease to ACBL 
Transportation Services LLC, for 12.84 acres of barge fleeting area and 
3.84 acres of encumbered area in Old River 

  



Minute No. Event/Action 
  
2021-0928-39 Issue a Port Authority adjacency barge fleeting lease agreement and amend 

a marine construction permit with AccuTRANS Fleeting Services LLC for 
approximately 5. 92 acres of submerged lands in Old River at an initial 
monthly rental amount of $8,880 for a ten-year term 

  
2021-0928-40 Approve a lease with Oxy Vinyls, LP for 0.89 acres of filled submerged 

land located in Patrick Bayou at an initial monthly rental amount of $1,335 
for a ten-year term 

  
 J.  Operations 
  
2021-0928-41 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Operations Division agenda items 
  
2021-0928-42 Approve staff's ranking of vendors and award a two-year contract for repair 

of motors, generators, and alternators for Barbours Cut Terminal, Bayport 
Container Terminal, and Turning Basin Terminal to the top-ranked 
proposer: staff ranking - first, Northstar Industries; and second, Sulzer 
Electro-Mechanical Services (US), Inc. 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-43 Approve staff's ranking of vendors and award a professional services 

contract to perform inspection services for three dockside electric container 
cranes for Wharf No. 6 at Bayport Container Terminal to the top-ranked 
proposer: staff ranking - first, Liftech Consultants, Inc.; second, Laurence 
& Associates, LLC; and third, Paul Bridges & Associates, LLC 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2021-0928-44 Award a contract to Davey Coach Sales Incorporated for the purchase of 

two used shuttle buses for Bayport Container Terminal 
  
2021-0928-45 Award a two-year contract to Wesco Distribution for the purchase of 

electrical and lighting components for maintenance of facilities and 
equipment at Barbours Cut Terminal, Bayport Container Terminal, and 
Turning Basin Terminal 

  
2021-0928-46 Award a two-year contract to Crane Tech Solutions, the sole source 

provider, for the purchase of spare and replacement parts for Stinis spreader 
bars and an over-height attachment at Barbours Cut Terminal and Bayport 
Container Terminal 

  



Minute No. Event/Action 
  
2021-0928-47 Award a three-year contract to Kalmar USA Inc., Bromma Americas, the 

sole source provider, for the purchase of twistlocks and spreader bar related 
parts for wharf and rubber tyred gantry cranes at Barbours Cut Terminal 
and Bayport Container Terminal 

  
2021-0928-48 Award a three-year contract to Conductix, Inc. dba Conductix-Wampfler, 

the sole source provider, for the purchase of spare and replacement parts 
for Conductix-Wampfler festoon systems for wharf cranes at Barbours Cut 
Terminal and Bayport Container Terminal 

  
2021-0928-49 Ratify an emergency procurement with Dow Pipe & Fence Supply Co. for 

fence installation at Barbours Cut rail ramp 
  
2021-0928-50 Issue a purchase order to Red River LLC for the purchase of twenty Cisco 

829 routers to enhance yard crane Wi-Fi network connectivity 
performance, using Texas Department of Information Resources 
cooperative purchase program 

  
2021-0928-51 Approve a five-year extension of the existing contract with Houston 

Mooring Company, Inc. for spotting of vessels at all Port Authority 
facilities 

  
2021-0928-52 Approve a five-year extension of the existing contract with Texas Mooring, 

LLC Inc for spotting of vessels at all Port Authority facilities 
  
2021-0928-53 Enter into the following Freight Handling Assignment Agreements for 

terminal services at the Turning Basin Terminal: Cooper/Ports America, 
LLC, Suderman Contracting Stevedores, Inc. DBA Metro Ports, 
Richardson Stevedoring and Logistics Services, Inc., and APS Stevedoring, 
LLC 

  
2021-0928-54 Approve an amendment to the Lease Agreement with CMC Americas LLC 

for 22.52 acres at Bayport Container Terminal Complex south of Port Road 
providing for construction of improvements on behalf of the Port Authority 
and reimbursement of the tenant's construction costs for certain work 

  
 K.  People 
  
2021-0928-55 Chairman Campo recognized Mr. Heidt to provide a report of selected 

People Division agenda items 
  
2021-0928-56 Authorize renewal of group insurance agreements with the following 

carriers to include coverage for calendar year 2022: (a) Aetna Life 
Insurance Company, for dental, vision, and Medicare Advantage coverage; 
(b) Minnesota Life Insurance Company, for basic life, voluntary and 
dependent life, and retiree life coverage; and (c) Hartford Life and Accident 



Minute No. Event/Action 
  

Insurance Company, for long-term disability (LTD) coverage and short-
term disability (STD) coverage 

  
 L.  Security and Emergency Operations 
  
2021-0928-57 Chairman Campo recognized Mr. Heidt to provide a report of selected SEO 

Division agenda items 
  
2021-0928-58 Award a two-year professional services contract, with an option, for a two-

year extension for Hazardous Material Response services to Oil Mop LLC, 
dba OMI Environmental Solutions 

  
2021-0928-59 Award a purchase order to Genasys Corporation, the sole source provider, 

for the purchase of replacement parts and installation services for the 
existing Long-Range Acoustic Device Mass Notification outdoor siren 
system 

  
2021-0928-60 Enter into an Intergovernmental Agreement with the City of Morgan's Point 

for police services for one year 
  
 M.  Technology 
  
2021-0928-61 Chairman Campo recognized Mr. Heidt to provide a report of selected 

Technology Division agenda items 
  
2021-0928-62 Award purchase orders over a five-year period to HP Inc. for devices and 

related services, using City of Houston Contract #4600016154-2021-0499 
  
2021-0928-63 Issue a purchase order to Xennex LLC for purchase of replacement data 

storage and increased redundancy equipment, using Texas Department of 
Information Resources cooperative purchase program  

  
2021-0928-64 Issue a purchase order to Set Solutions, Inc. for renewal of Infoblox 

maintenance, which provides network-related functionality, using Texas 
Department of Information Resources' cooperative purchase program 

  
2021-0928-65 Issue a purchase order to CDWG LLC for purchase of annual software 

subscription and support services for ManageEngine Service Desk 
ticketing software, using the National Intergovernmental Purchasing 
Alliance 

  
 Recess Open Meeting and Convene Executive Session 
  
 Reconvene Open Meeting 
  



Minute No. Event/Action 
  
2021-0928-66 Authorize the Port Authority to settle the claims of Fused Industries LLC 

on the terms discussed in Executive Session, and to authorize the Executive 
Director to do all things necessary to give effect to the foregoing 

  
2021-0928-67 Authorize the Port Authority to amend the agreement for legal services with 

Best Best & Krieger LLP on the terms discussed in Executive Session, and 
to authorize the Chief Legal Officer to do all things necessary to give effect 
to the foregoing 

  
 Closing Remarks by Chairman and Commissioners 
  
 Adjourn Meeting 

 

















































F. EXECUTIVE













Category:
General

Department:
Executive

Staff Contact:
Erik Eriksson

Background:
Harris County Commissioners Court has authorized a new contract with the law firm Linebarger Goggan Blair
& Sampson, LLP (Linebarger) for the collection of delinquent taxes owed Harris County, Harris County
Hospital District d/b/a Harris Health System, and Harris County Flood Control District.   Harris County
Department of Education is also expected to be a party to the contract.

Staff Evaluation/Justification:
Port Authority staff recommends that the Port Commission authorize the Port Authority to join in such
contract, whereby Linebarger would perform similar services on its behalf.

Special District Local Laws Code Sec. 5007.007(n) provides in part that the Tax Assessor-Collector of Harris
County is required to collect all taxes levied and assessed against Harris County property on behalf of the
Port Authority and receive compensation for such services, including tax collection services, as the Port
Commission shall agree upon.  Staff understands that Linebarger would be undertaking certain tax collection
duties on behalf of the Tax Assessor-Collector, and would be paid for its services from such collections.

Subject 1. Enter into a contract with Linebarger Goggan Blair & Sampson, LLP for
the collection of delinquent taxes.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to enter into a contract with Linebarger Goggan Blair & Sampson, LLP for
the collection of delinquent taxes, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

"Exhibit A"



"Exhibit A"



F. EXECUTIVE













Category:
General

Department:
Internal Audit

Staff Contact:
Maxine Buckles

Background:
The Audit Committee Charter requires that the Audit Committee conduct an annual review of its charter, the
Internal Audit Charter, and the Internal Audit Policies supporting the Audit Committee and the Port Authority
Internal Audit function.

By Minute No. 2020-0730-05, the Port Commission last approved the Port Authority's Audit Committee
Charter, Internal Audit Charter, and the Internal Audit Policies.

The Internal Audit Charter sets forth the purpose, authority, and responsibilities of the Internal Audit
Department relating to Port Authority systems and business processes, risk management practices,
interaction with the Port Authority's independent auditor, internal control structure, accounting policy, and
internal audit matters, compliance, and reporting. The Internal Audit Policies support the Audit Committee
and Internal Audit Charters.

Staff Evaluation/Justification:
The Audit Committee completed its review of the Audit Committee Charter, Internal Audit Charter, and
Internal Audit Policies prior to the September 28, 2021 meeting of the Port Commission. Proposed changes
to the Audit Committee Charter, the Internal Audit Charter and Policies incorporate clarifications and updates
to references. There were no substantive updates made to these during the review period.

The Audit Committee and staff request that the Port Commission approve these modifications to the Audit
Committee Charter, Internal Audit Charter, and Internal Audit Policies, to document the completion of the
annual review and to maintain synchronization of the effective dates.

Subject 2. Approve and reaffirm the Audit Committee Charter, Internal Audit
Charter, and Internal Audit Policies, effective September 28, 2021.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve and reaffirm the
Audit Committee Charter, Internal Audit Charter, and Internal Audit Policies, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

"Exhibit A"



H. COMMERCIAL













Category:
Leases

Department:
Real Estate

Staff Contact:
R. D. Tanner

Background:
By Minute No. 2018-0626-05, the Port Commission authorized the Port Authority and Covey Transport,
Inc. to enter into a three-year lease for approximately 3.66 acres out of Block 3 at the Turning Basin. The
property is used for storage and handling of steel and non-hazardous break bulk products that cross the Port
Authority docks.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment and extension.

Subject 1. Approve an amendment to the lease with Covey Transport, Inc. for
approximately 3.66 acres at Block 3, Turning Basin, to extend the term for
an additional one year, effective no earlier than October 1, 2021, at an
annual base rent of approximately $77,446.20.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an amendment
to the lease with Covey Transport, Inc. for approximately 3.66 acres at Block 3,
Turning Basin, to extend the term for an additional one year, effective no earlier than
October 1, 2021, at an annual base rent of approximately $77,446.20, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port

"Exhibit A"



H. COMMERCIAL













Category:
Leases

Department:
Real Estate

Staff Contact:
R.D. Tanner

Background:
By Minute No. 2013-1210-55, the Port Commission authorized a twenty-year lease with TPC Group LLC for
approximately 5.49 acres of upland property, including ship dock-A and barge dock-B and a private-access
road located at Sims Bayou. The property is used for construction, repair, management, and operation of a
liquid bulk terminal.

On June 13, 2018, the M/V YOCHOW collided with the barge OSG 243 (which was alongside ship dock-A),
which in turn caused the OSG 243 to ram into and damage ship dock-A. This amendment to the lease is
intended to add additional land to the leased premises to permit TPC Group LLC to construct a new bulkhead
for the expansion of ship dock-A berthing area and a new ship dock. The construction and expansion of the
ship dock-A is required by the Houston Pilots and is intended to minimize future ship/dock collisions.

The expansion acreage is included in the real property exchange between the Port Authority and Houston
Refining LP (a wholly owned subsidiary of LyondellBasell Industries N.V.) previously approved by the Port
Commission.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment to add an additional 1.469
acres of land to the existing 5.49 acres of leased premises.

Subject 2. Approve an amendment to the lease with TPC Group LLC to add an
additional 1.469 acres to the 5.49 acre premises located at Sims Bayou,
effective no earlier than October 1, 2021, at an annual base rent of
approximately $2,011,134, subject to annual escalation of the greater of
3% or increase in the Consumer Price Index.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a an amendment
to the lease with TPC Group LLC to add an additional 1.469 acres to the 5.49 acre
premises located at Sims Bayou, effective no earlier than October 1, 2021, at an
annual base rent of approximately $2,011,134, subject to annual escalation of the
greater of 3% or increase in the Consumer Price Index, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port

"Exhibit A"



H. COMMERCIAL













Category:
Leases

Department:
Real Estate

Staff Contact:
R.D. Tanner

Background:
By Minute No. 2016-1025-11, the Port Commission authorized a five-year lease term with The Lubrizol
Corporation, a wholly owned subsidiary of Berkshire Hathaway for approximately 2.09 acres of land, which
includes 12,720 sq. ft. (0.29 of an acre) improved with a rail spur off Tidal Road and 1.8 acres out of
Southside Main Line Railroad right-of-way in the George M. Patrick Survey, A-624. The property is used
for loading and shipping of tank cars holding permitted hazardous and non-hazardous substances, including
flammables, combustible, toxic, petroleum products, and other hydrocarbons, railroad siding for switching
rail cars, transfer of rail cars, and parking for switch engine locomotives.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment and extension.

Subject 3. Approve an amendment to the lease with The Lubrizol Corporation, for
approximately 2.09 acres of land in the George M. Patrick Survey, A-624 to
extend the term for five years, effective no earlier than November 1, 2021,
at an annual base rent of approximately $54,536.04, subject to annual
escalation of the greater of 3% or increase in the Consumer Price Index.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an amendment
to the lease with The Lubrizol Corporation, for approximately 2.09 acres of land in
the George M. Patrick Survey, A-624 to extend the term for five years, effective no
earlier than November 1, 2021, at an annual base rent of approximately $54,536.04,
subject to annual escalation of the greater of 3% or increase in the Consumer Price
Index, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
Strategic Objective 2b. - Drive development of landside infrastructure and inland
distribution networks
STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port
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H. COMMERCIAL













Category:
Leases

Department:
Real Estate

Staff Contact:
R.D. Tanner

Background:
By Minute No. 2018-0925-12, the Port Commission authorized a three-year lease with American Maritime
Services of N.J., Inc. d/b/a Integrated Industries Corp., with an option to extend for an additional five years
upon mutual agreement, for approximately 6.21 acres of improved property and 0.243 acres of non-
exclusive access road at Barbours Cut Terminal. The property is used for maintenance and repair of
containers and chassis.

By Minute No. 2019-0521-12, the Port Commission authorized  a first amendment to increase leased
premises by approximately 4.77 acres for a total of approximately 11.22 acres.

By Minute No. 2020-04-28, the Port Commission authorized  a second amendment to reduce the leased
premises by 0.73 acres for a total of approximately 10.49 acres.

The proposed third amendment would extend the term by one year and remove the five-year mutual
extension option.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment and extension.

Subject 4. Approve a third amendment to the lease with American Maritime Services
of N.J., Inc. d/b/a Integrated Industries Corp. for approximately 10.49
acres located at Barbours Cut Terminal, to extend the term for one year,
effective no earlier than October 1, 2021, at an annual base rent of
$451,333.93.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a third
amendment to the lease with American Maritime Services of N.J., Inc. d/b/a
Integrated Industries Corp. for approximately 10.49 acres located at Barbours Cut
Terminal, to extend the term for one year, effective no earlier than October 1, 2021,
at an annual base rent of $451,333.93, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port
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H. COMMERCIAL













Category:
Leases

Department:
Real Estate

Staff Contact:
R.D. Tanner

Background:
By Minute No. 2018-1218-11, the Port Commission authorized  a twenty-five-year lease with Dixie Cullen
Interests, Inc. (Dixie Cullen) for approximately 10.402 acres. The property is used for the warehousing of
general cargo, heavy industrial storage services, export packaging, shipping, receiving, and containerizing.

Construction of a new warehouse was scheduled to commence October 2019. Due to numerous unexpected
issues and delays in the pre-construction period including in connection with permitting and the COVID-19
pandemic, the initial Phase II Construction Period of eighteen months was previously amended to extend it
an additional fifteen months.  

With the ongoing permitting delays and continuing pandemic impacts, the tenant has now requested that the
Phase II Construction Period be extended for an additional twelve months.

Subject 5. Approve a second amendment to the lease with Dixie Cullen Interests,
Inc. for approximately 10.402 acres, to extend the Phase II Construction
Period for an additional twelve months from the current expiration date of
December 31, 2021, effective no earlier than October 1, 2021, at an annual
base rent of approximately $300,000, subject to annual escalation of the
greater of 3% or the increase in the Consumer Price Index.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a second
amendment to the lease with Dixie Cullen Interests, Inc. for approximately 10.402
acres, to extend the Phase II Construction Period for an additional twelve months
from the current expiration date of December 31, 2021, effective no earlier than
October 1, 2021, at an annual base rent of approximately $300,000, subject to
annual escalation of the greater of 3% or the increase in the Consumer Price Index,
and further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
Strategic Objective 2b. - Drive development of landside infrastructure and inland
distribution networks
STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port

"Exhibit A"



The monthly base rent increased from $15,061.79, during partial operations/construction period, to
$25,000, the full operations period, as of October 2020, when the proposed new warehouse was scheduled
to be completed.

Dixie Cullen is only requesting an extension to the Phase II Construction Period and no adjustment to the
rent schedule; it has  been paying the full operations rent rate as scheduled. Dixie Cullen has already
invested nearly $150,000  in engineering and re-engineering work for the proposed warehouse and staff
understands and is committed to completing this task.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment and extension.
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Category:
Awards, Amendments & Change Orders

Department:
Treasury

Staff Contact:
Roland Gonzalez

Background:
In accordance with the investment policies for the Pension Plan, OPEB Plan, Defined Contribution 401(a)
Plan, and Deferred Compensation 457(b) Plans, the Port Authority engages a consultant to, among other
things, assist with (i) review of asset allocation and investment policy matters, (ii) selecting and monitoring
investment managers, (iii) annual review of the Pension Plan Funding policy, (iv) measuring and evaluating
investment performance, (v) preparing Investment Practices and Performance Reporting (as required by
SB322) every three years beginning in 2020, and (vi) providing investment consulting services related to the
Port Authority’s Defined Contribution 401(a) Plan and the Deferred Compensation 457(b) Plan.

By Minute No. 2014-0923-16, the Port Commission awarded a five-year contract to Gregory W Group (later
named AndCo Consulting, LLC following merger and name change) for investment consulting services related
to the Pension Plan and the OPEB Plan, with options to renew for two additional one-year periods.

By Minute Nos. 2019-0729-18 and 2020-0730-14, the Port Commission approved one-year extensions of the
contract with AndCo Consulting LLC for investment advisory services related to the Pension Plan, the OPEB
Plan, Defined Contribution 401(a) Plan and the Deferred Compensation 457(b) Plan.   The contract soon
expires.

The Port Authority notified vendors regarding its request for proposals (RFP) for retirement plans investment
consulting services, using the Port Authority’s BuySpeed Eprocurement System. The project was advertised
on the Port Authority’s website and in a local newspaper. Pension and Investments reported the solicitation in
its May 28, 2021 publication. One hundred and eleven vendors received notifications, nine vendors
downloaded the solicitation, and four vendors submitted proposals by the published deadline of June 23,
2021.

Subject 1. Award a three-year contract to AndCo Consulting LLC, to provide
investment consulting services for the Port of Houston Authority Restated
Retirement (Pension) Plan, the Other Post-Employment Benefit (OPEB)
Plan, an irrevocable trust established for other post-employment benefits,
the Defined Contribution 401(a) Plan, and the Deferred Compensation
457(b) Plan, in an amount not to exceed $467,500.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a three-year
contract to AndCo Consulting LLC, to provide investment consulting services for the
Port of Houston Authority Restated Retirement (Pension) Plan, the Other Post-
Employment Benefit (OPEB) Plan, an irrevocable trust established for other post-
employment benefits, the Defined Contribution 401(a) Plan, and the Deferred
Compensation 457(b) Plan, in an amount not to exceed $467,500, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
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Staff Evaluation/Justification:
On June 23, 2021, responses were received and opened, and were reviewed and evaluated by staff in
accordance with the selection criteria published in the RFQ.   The following four vendors responded to the
solicitation for retirement plan investment consulting services:

AndCo Consulting, LLC
Champion Capital Research, Inc
Qualified Plan Advisors
USB Institutional Consulting Group

Staff recommends, and the Pension and Benefit Committee concurs, that the Port Commission award AndCo
Consulting, LLC a new three-year contract, for retirement plan investment consulting services for the
Pension Plan, OPEB Plan, Defined Contribution 401(a) Plan, and Deferred Compensation 457(b) Plan at a
total cost not to exceed $467,500 for the three-year period, and act as otherwise described above.
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Category:
General

Department:
Treasury

Staff Contact:
Roland Gonzalez/Tim Finley

Background:
By Minute No. 2014-0624-25, the Port Commission approved a Master Resolution and First Supplemental
Resolution establishing and authorizing the Port of Houston Authority Financing System, i.e. a proposed
$300,000,000 Flexible Rate Revolving Note Program and other matters relating thereto, including
presentation of documents and agreements to the Texas Attorney General’s office for review and approval in
compliance with statutory requirements.

By Minute No. 2015-0519-18, the Port Commission approved resolutions, agreements, and documents
necessary to give effect to the $300,000,000 Flexible Rate Revolving Note Program. The Note Program
closed on September 3, 2015, with Bank of America Merrill Lynch as agent, and Branch Banking and Trust
Company, Capital One, Regions Bank, Frost Bank, and Trustmark National Bank as lenders, for a three-year
term expiring on September 2, 2018.

By Minute No. 2018-1113-03, the Port Commission approved  resolutions, agreements, and documents
necessary to give effect to a new $100,000,000 Senior Lien Variable Rate Revolving Note Program. The Note
Program closed on December 4, 2018, with Regions Bank as Lender.

Subject 2. Approve adoption and execution of resolutions, agreements, and
documents to give effect to a new $100,000,000 Third Lien Variable Rate
Revolving Note Program with Truist Bank and affiliates, including
authorization to (a) draw under such financing, (b) incur borrowings
thereunder, (c) incur rating agency fees, commitment fees, paying agent
fees, financial advisory fees, and other costs relating to the program
(Costs) in an amount not to exceed $1,500,000 for the period through
November 30, 2026, and (d) in addition to the Costs, incur applicable
interest costs relating to borrowings thereunder.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve adoption of
resolutions, agreements, and documents to give effect to a new $100,000,000 Third
Lien Variable Rate Revolving Note Program with Truist Bank and affiliates, including
authorization to (a) draw under such financing, (b) incur borrowings thereunder, (c)
incur rating agency fees, commitment fees, paying agent fees, financial advisory
fees, and other costs relating to the program (Costs) in an amount not to exceed
$1,500,000 for the period through November 30, 2026, and (d) in addition to the
Costs, incur applicable interest costs relating to borrowings thereunder, and further
authorize the Chairman of the Port Commission and the Executive Director to do any
and all things reasonable or necessary, in the opinion of either person, to give effect
to the foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
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At that time the Port Commission also adopted an updated Master Resolution Establishing a Financing
System; Authorizing the Issuance of Port of Houston Authority Senior Lien Obligations and Junior Lien
Obligations, dated as of November 13, 2018 (the “Prior Master Resolution”).

There are no obligations currently outstanding under the existing program.

Staff Evaluation/Justification:
To enable the Port Authority to issue revenue bonds for financing a portion of its share of Project 11
construction costs, the existing Master Resolution, must be amended to include a new lien structure (and the
Senior Lien Variable Rate Revolving Note Program will terminate). These provisions of the Master Resolution
will be effective concurrently with the earlier of A) the closing of the new $100,000,000 Third Lien Variable
Rate Revolving Note Program with Truist Bank or B)  the first Obligations (as defined in the Master
Resolution) issued under the Master Resolution.

Along with the Port Commission’s adoption of a new Master Resolution, Staff also recommends establishing a
new $100,000,000 Third Lien Variable Rate Revolving note Program, with Truist Bank and affiliates, as
lenders for a five-year term, to provide capacity to the Port Commission to award capital projects and for
other purposes.

Bracewell, LLP has drafted a new Master Resolution, a new First Supplemental Resolution, new agreements,
and other documents for the new Note Program, and with the Port Commission’s approval hereunder, would
present them to the Texas Attorney General’s office for  review and approval in accordance with statutory
requirements.

Staff recommends the Port Commission approve execution and adoption of resolutions, agreements, Costs
and documents necessary to give effect to a new $100,000,000 Third Lien Variable Rate Revolving Note
Program with Truist Bank and affiliates, as lenders, as referenced above.
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Category:
General

Department:
Treasury

Staff Contact:
Roland Gonzalez/David DeLoach

Background:
In accordance with Chapter 2256 of the Texas Government Code (Public Funds Investment Act), the Port
Commission shall review the Port Authority’s investment policy and investment strategies not less than
annually and shall adopt a written instrument or resolution stating that it has reviewed the investment policy
and investment strategies and that the written instrument so adopted shall record any changes made to
either the investment policy or investment strategies.

By Minute No. 2020-0520-16, the Investment Policy, investment strategies, and Internal Controls for
Investments were last reviewed and approved by the Port Commission.

The amendments to the Investment Policy and Internal Controls for Investments were reviewed during the
July 27, 2021 Audit Committee meeting and approved for recommendation to the Port Commission for its
adoption at the September 28, 2021 Port Commission Meeting.

Staff Evaluation/Justification:
The Investment Policy, investment strategies and Internal Controls for Investments have been reviewed by
(a) Port Authority staff, (b) Hilltop Securities Asset Management, the Port Authority’s investment advisor, and
(c) the Audit Committee of the Port Commission.

The proposed amendments comply with the requirements of the Public Funds Investment Act, as amended.
The amendments are listed below:

Section 3.4 Solicitation of Offers or Bids (c)
Supplemented the "Competitive bids are not required"  discussion by adding the purchase of new issue
municipal securities on a "bid wanted basis" and that ”the investment officer will provide alternative
documentation to ensure a competitive market level was obtained.”

Section 3.5. Certifications from Sellers of Investments

Subject 3. Adopt a revised Investment Policy for Port Authority funds, including
operating, construction, debt service, and bond reserve funds, and approve
the Port Authority’s revised Internal Controls for Investments.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, adopt a revised
Investment Policy for Port Authority funds, including operating, construction, debt
service, and bond reserve funds, and approve the Port Authority’s revised Internal
Controls for Investments as set forth in Exhibit "A," and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
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Clarified the Certification from Sellers process will continue to include broker-dealers regardless if they are
excluded from the definition of “business organization.”

Exhibit “C”
Added several firms and updated names of banks and broker-dealers for all corporate name changes and
bank mergers.

There are no other changes proposed to the Investment Policy, investment strategies, or Internal Controls
for Investments.

The Audit Committee and Port Authority staff recommends adoption of the revised Investment Policy, which
includes the investment strategies, and approval of the Internal Controls for Investments, as proposed.
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Category:
General

Department:
Financial Planning

Staff Contact:
Tim Finley/David Jochnau

Background:
The Port Authority has created a Business Equity Division to lead its internal and external Diversity, Equity
and Inclusion efforts, with a focus on promoting equity and enhancing opportunity for all.

Port Authority staff is now seeking approval for an adjustment to the 2021 Operating Budget to reflect this
initiative instituted in the second half of 2021.   The total proposed increase of $561,146 is based on an
estimate of second-half 2021 costs associated with three newly-added employees in the Business Equity
Division, training costs for Small and Minority- and Woman-owned Business Enterprise vendors and Port
Authority staff, media materials and production costs, and miscellaneous expenses.

Staff Evaluation/Justification:
Accordingly, staff recommends that the Port Commission approve an aggregate increase of $561,146 in the
2021 Operating Budget.

Subject 4. Approve an aggregate increase of $561,146 in the 2021 Operating
Budget for estimated expenses associated with the newly-created Business
Equity Division.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an aggregate
increase of $561,146 in the 2021 Operating Budget, for estimated expenses
associated with the newly created Business Equity Division, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
The ongoing Facility Inspection and Condition Assessment Program (FICAP) includes performing visual
inspections and condition ratings to support the Port Authority's asset management program.  This project
starts the FICAP Corrosion program for year 1 and would primarily consist of:

The inspection and assessment of corrosion systems on Barbours Cut Terminal marine assets.
Verification of existing cathodic protection systems and integration of the new information into the
Port Authority’s asset registry database and GIS system.
The option to amend this contract for year 2 work in 2022, upon Port Commission approval.

The Port Authority notified vendors regarding its request for qualifications (RFQs) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
local newspaper. Eleven vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On May 19, 2021, seven  RFQ responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFQ. Staff identified the following
vendors, listed in order of ranking, as most qualified to provide the required analysis and design services:

Pond & Company

Subject 1. Approve staff’s ranking of vendors and award a professional service
contract in an amount not to exceed $207,000 for the 2021 corrosion
Facility Inspection and Condition Assessment Program for marine assets to
the top-ranked proposer: staff ranking – first, Pond & Company; second,
Wiss, Janey, Elstner Associates, Inc.; and third, Moffat & Nichol.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff's ranking of the most qualified vendor, based on the selection
criteria, in the following order – first, Pond & Company; second, Wiss, Janey, Elstner
Associates, Inc.; and third, Moffat & Nichol;
(b) award a professional services contract to Pond & Company for the 2021 corrosion
Facility Inspection and Condition Assessment Program (FICAP) for marine assets in
an amount not to exceed $207,000;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Wiss, Janey, Elstner Associates, Inc.
Moffat & Nichol

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
Pond & Company for the 2021 corrosion FICAP for marine assets, and act as otherwise described above.
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of constructing two dedicated right turn lanes from the existing Freight Station Road.
The first proposed lane would merge onto Port Road traveling eastbound. The second proposed lane would
connect to the existing partial U-turn lane east of Freight Station Road. The northern portion of the partial U-
turn lane would be completed and merge onto the westbound lane of Port Road.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSPs) using the
Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Twenty-three vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On July 21, 2021, five CSPs were received, opened, and publicly read. The responses were reviewed and
evaluated by staff in accordance with the published selection criteria. Staff identified the following vendors,
listed in order of ranking, as providing the best value for the required services:

Main Lane Industries, Ltd.
Jerdon Enterprises
Harper Brothers Construction, LLC

Subject 2. Approve staff's ranking of vendors and award a construction contract in
an amount not to exceed $2,585,295 for the Freight Station Road dedicated
right turn lanes and U-turn connector at Bayport Container Terminal to the
top-ranked proposer: staff ranking - first, Main Lane Industries, Ltd;
second, Jerdon Enterprises; and third, Harper Brothers Construction, LLC.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order – first, Main Lane Industries, Ltd; second, Jerdon
Enterprises; and third, Harper Brothers Construction, LLC;
(b) award a contract to Main Lane Industries, Ltd. for the Freight Station Road
dedicated right turn lanes and U-turn connector at Bayport Container Terminal, in an
amount not to exceed $2,585,295;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to 
Main Lane Industries, Ltd. and act as otherwise described above.
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This procurement includes construction material testing services during the proposed construction of Freight
Station Road  dedicated right turn lanes and U-turn connector at Bayport Container Terminal. Per Section
60.463(c) of the Texas Water Code, in certain circumstances the Port Authority is required to hire a third-
party inspection firm to independently test the acceptability of construction materials installed by the
contractor. This procurement would provide such third-party inspection services.

The Port Authority notified vendors regarding its request for qualifications (RFQs) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
local newspaper. Fourteen vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On August 25, 2021, five  RFQ responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFQ. Staff identified the following
vendors, listed in order of ranking, as most qualified to provide the required services:

Raba Kistner, Inc.

Subject 3. Approve staff’s ranking of vendors and award a professional services
contract in an amount not to exceed $75,000 to perform construction
material testing for the Freight Station Road dedicated right turn lanes and
U-turn connector at Bayport Container Terminal to the top-ranked proposer:
staff ranking - first, Raba Kistner, Inc.; second, HVJ Associates, Inc.; and
third, Terracon Consultants, Inc.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order – first, Raba Kistner, Inc.; second, HVJ Associates,
Inc.; and third, Terracon Consultants, Inc.;
(b) award a professional services contract to Raba Kistner, Inc. to perform
construction material testing for the Freight Station Road dedicated right turn lanes
and U-turn connector construction at Bayport Container Terminal, in an amount not
to exceed $75,000;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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HVJ Associates, Inc.
Terracon Consultants, Inc.

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
Raba Kistner, Inc. and act as otherwise described above.
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of asbestos  abatement of restroom and office buildings  located at City Dock 8 and
within the Turning  Basin North transit sheds. The asbestos abatement of these restroom locations would
allow for future demolition and replacement.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSPs) using the
Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Five vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On August 18, 2021, two CSPs were received, opened, and publicly read. The responses were reviewed and
evaluated by staff in accordance with the published selection criteria. Staff identified the following vendors,
listed in order of ranking, as providing the best value for the required services:

RNDI Companies, Inc.
Separation Systems Consultants, Inc. 

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
RNDI Companies, Inc. and act as otherwise described above.

Subject 4. Approve staff's ranking of vendors and award a construction contract in
an amount not to exceed $152,500 to perform asbestos abatement of
restroom buildings at the north side of Turning Basin Terminal to the top-
ranked proposer: staff ranking - first, RNDI Companies, Inc.; and second,
Separation Systems Consultants, Inc.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order – first, RNDI Companies, Inc.; and second, Separation
Systems Consultants, Inc.;
(b) award a contract to RNDI Companies, Inc. to perform asbestos abatement of
restroom buildings at the north side of Turning Basin Terminal, in an amount not to
exceed $152,500;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of:

Construction of stabilized embankment and sub-ballast
Existing culvert modification
Grading 
Temporary access

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSPs) using the
Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Twenty-five vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On August 25, 2021, three CSPs were received, opened, and publicly read: one vendor was deemed non-
responsive. The remaining responses were reviewed and evaluated by staff in accordance with the published
selection criteria. Staff identified the following vendors, listed in order of ranking, as providing the best value
for the required services:

Standard Constructors, Inc.
McCarthy Building Companies, Inc.

Subject 5. Approve staff's ranking of vendors and award a construction contract in
an amount not to exceed $1,426,217 to complete rail spur construction at
Bayport Container Terminal Phase II to the top-ranked proposer: staff
ranking - first, Standard Constructors, Inc.; second, McCarthy Building
Companies, Inc.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff’s ranking of the most qualified vendors, based on the selection
criteria, in the following order – first, Standard Constructors, Inc.; second, McCarthy
Building Companies, Inc.;
(b) award a contract to Standard Constructors, Inc. to complete rail spur
construction at Bayport Container Terminal Phase II, in an amount not to exceed
$1,426,217;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to 
Standard Constructors, Inc. and act as otherwise described above.
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2021-0525-17, the Port Commission awarded a professional services contract with Hatch
Associates Consultants, Inc. to perform services for the design for rehabilitation of Wharves 4, 5, and 6 at
Barbours Cut Terminal.

This first amendment to this contract for a total amendment value of $2,662,930 represents an increase of
238.55% over the original contract value.

This proposed amendment would consist of:

Completion of the environmental assessment and Maritime Administration submittals
Completion of the "Mini Master Plan"
Completion of the 30% design for all the wharves
Estimation of probable construction cost
Field investigations necessary for the completion of the design

Staff Evaluation/Justification:
Staff has reviewed Hatch Associates Consultants, Inc.'s proposal and found it to be fair and reasonable and
recommends that the Port Commission approve the proposed amendment.

Subject 6. Amend the professional services contract with Hatch Associates
Consultants, Inc. to perform services for the design for rehabilitation of
Wharves 4, 5, and 6 at Barbours Cut Terminal in an amount not to exceed
$2,662,930.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an amendment
to the professional services contract with Hatch Associates Consultants, Inc. to
perform services for the design for rehabilitation of Wharves 4, 5, and 6 at Barbours
Cut Terminal in an amount not to exceed $2,662,930, and authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2021-0525-16, the Port Commission awarded a professional services contract with AECOM
Technical Services, Inc. to perform additional services for planning and design for reconstruction of eighty-
seven acres of container yards at Barbours Cut Terminal.

This first amendment to this contract for a total amendment value of $1,612,584 represents an increase of
147.21% over the original contract value.

This proposed amendment would consist of:

Project Management
Container Yard 4 North and Container Yard 5 North site investigation
Grant and Maritime Administration support
100% design package
Limited bid phase services
Limited construction support services

Staff Evaluation/Justification:
Staff has reviewed AECOM Technical Services, Inc.'s proposal and found it to be fair and reasonable and
recommends that the Port Commission approve the proposed amendment.

Subject 7. Amend the professional services contract with AECOM Technical Services,
Inc. to perform services for planning and design for reconstruction of
eighty-seven acres of container yards at Barbours Cut Terminal in an
amount not to exceed $1,612,584.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an amendment
to the professional services contract with AECOM Technical Services, Inc. to perform
services for planning and design for reconstruction of eighty-seven acres of container
yards at Barbours Cut Terminal in an amount not to exceed $1,612,584, and
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Project & Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2018-0731-21, the Port Commission awarded a construction contract to McCarthy Building
Companies, Inc. for the construction of Container Yard 7 at Bayport Container Terminal.

This change order is the tenth change order to this contract, for a total change order value to date of
$772,773.79, 1.56% of the total contract value.

The change order proposed by the contractor addresses outstanding costs and credits received at project
closeout including quantity overruns and underruns.

Staff Evaluation/Justification:
Staff has reviewed McCarthy Building Companies, Inc.'s proposal and found it to be fair and reasonable and
recommends that the Port Commission authorize this change order with McCarthy Building Companies, Inc.

Subject 8. Approve a change order with McCarthy Building Companies, Inc. to
perform additional work associated with the construction of Container Yard
7 at Bayport Container Terminal in an amount not to exceed $242,011.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize a change order
with McCarthy Building Companies, Inc. to perform additional work associated with
the construction of Container Yard 7 at Bayport Container Terminal in an amount not
to exceed $242,011, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Category:
Awards, Amendments & Change Orders

Department:
Project & Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2020-0730-18, the Port Commission awarded a construction contract to  Satterfield &
Pontikes Construction, Inc. for the construction of Container Yard 2 South at Bayport Container Terminal.

This change order is the fourth change order to this contract, for a total change order value to date of
$271,346.61, 1.37% of the total contract value.

The change order proposed by the contractor includes the following items:

Additional striping to provide operational continuity between Container Yard 2 South and the recently
re-purposed Container Yard 3
Replacing network switches to updated model as required by the Information Technology department

Staff Evaluation/Justification:
Port Authority staff has reviewed the proposal submitted by Satterfield & Pontikes  Construction, Inc. and
found it to be fair and reasonable. Therefore, staff recommends that the Port Commission authorize this
change order.

Subject 9. Approve a change order with Satterfield & Pontikes Construction, Inc. to
perform additional work associated with the construction of Container Yard
2 South at Bayport Container Terminal in an amount not to exceed
$199,044.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize a change order
with Satterfield & Pontikes Construction, Inc. to perform additional work associated
with the construction of Container Yard 2 South at Bayport Container Terminal in an
amount not to exceed $199,044, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2021-0223-18, the Port Commission awarded a construction contract to McCarthy Building
Companies, Inc. for the rehabilitation of Container Yard 3 at Barbours Cut Terminal.

This change order is the first change order to this contract, for a total change order value to date of
$138,158, 0.99% of the total contract value.

The change order proposed by the contractor includes the following items:

Removing striping paint originally placed for wheeled container storage
Placing and re-purposing excess excavation material from Barbours Cut Terminal Container Yard 3 to
Bayport Container Yard 1 North to support future development of Container Yard 1 North 

Staff Evaluation/Justification:
Port Authority staff has reviewed the proposal submitted by McCarthy Building Companies, Inc. and found it
to be fair and reasonable. Therefore, staff recommends that the Port Commission authorize this change
order.

Subject 10. Approve a change order with McCarthy Building Companies, Inc. to
perform additional work associated with the rehabilitation of Container
Yard 3 North at Barbours Cut Terminal in an amount not to exceed
$136,158.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a change order
with McCarthy Building Companies, Inc. to perform additional work associated with
the rehabilitation of Container Yard 3 North at Barbours Cut Terminal in an amount
not to exceed $136,158, and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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Category:
General

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
The U.S. Army Corps of Engineers (Corps) is expected to perform maintenance dredging of the Houston Ship
Channel adjacent to Jacintoport Terminal and Care Terminal in late 2021. Berths at these terminals also
require maintenance dredging, to remove siltation since the last maintenance dredging was completed in
2020. The Corps is authorized to perform berth dredging for the Port Authority on a reimbursable basis.

By Minute  No. 2021-0525-23, the Port Commission authorized the Port Authority to enter into a
Memorandum of Agreement with the Corps to perform this maintenance dredging. The action now
requested  is to authorize the placement of that dredged material into a dredged material placement area
and pay the appropriate fees. The dredged material is expected to be placed into Peggy Lake at a cost
of $331,800. Dredged quantities are estimated and may differ from the actual quantity at the time dredging
occurs, due to additional siltation and processing time of the Corps application. This action is to also
authorize the cost, at $5.53 per cubic yard, for quantities over the initial estimated quantity, in an amount
not to exceed $66,360.

Staff Evaluation/Justification:
Section 217(b) of the Water Resources Development Act of 1996 (33 U.S.C. 2326a(b)) authorizes the
Secretary of the Army to permit the use of dredged material placement facilities under the Secretary’s
jurisdiction by Non-Federal Interests and to impose fees to recover capital, operation, and maintenance costs
associated with such use. Use of the Corps dredged material placement area under Section 217(b) would
significantly reduce placement area federal fees and allow federal fees collected to be returned to the Corps
for use on the Houston Ship Channel placement areas.

Staff recommends that the Port Commission authorize this agreement and license.

Subject 11. Enter into a Memorandum of Understanding and a temporary license
with the U.S. Army Corps of Engineers for the placement of maintenance-
dredged material from berths at Jacintoport Terminal and Care Terminal
into a federally-managed dredged material placement area at a cost of
$331,800 and approve any over-dredge cost at $5.53 per cubic yard in an
amount not to exceed $66,360.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to enter into a Memorandum of Understanding and a temporary license
with the U.S. Army Corps of Engineers for the placement of maintenance-dredged
material from berths at Jacintoport Terminal and Care Terminal into a federally-
managed dredged material placement area at a cost of $331,800 and approve any
over-dredge cost at $5.53 per cubic yard in an amount not to exceed $66,360, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Project 11

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
As part of the Houston Ship Channel Expansion Channel Improvement Project (HSC ECIP), pipelines in
conflict with upcoming dredging must be removed and relocated (generally by a lower placement in the
channel) in order to meet U.S. Army Corps of Engineers safety requirements.  In the area of the HSC ECIP
designated as Segment 4, the companies that own the pipelines that need to be relocated, and the
estimated relocation costs, are: Kinder Morgan Texas Pipeline LP (two pipelines) at $5.5 million; Southtex
66 Pipeline Company, Ltd at $10 million; Seminole Pipeline Company LLC at $4.5 million; Explorer Pipeline
Company at $5 million; Colonial Pipeline Company at $18 million; Praxair Inc, (two pipelines) at $12 million;
Equistar Chemicals, LP at $20 million; and INEOS USA LLC at $15 million.

Federal regulations require the Port Authority, as the local sponsor, to pay half of the costs for the pipeline
relocations, including but not limited to the costs of design, permitting, and construction (dredging); one
half of the costs are estimated to total $45 million.   

The pipeline companies are continuing the design and permitting work under agreements to cost-share that
work. Except for having final numbers for the cost of the construction work, the companies are ready to
enter into cost-share agreements with the Port Authority for the construction work. Entering into cost-share
agreements for the construction work at this time, using estimated amounts, would expedite the
construction process by permitting the companies to make earlier purchases of long-lead items such as pipe
and valves. In the event that the costs determined upon completion of the design work are higher than the
estimated amount being requested, staff will request that the Port Commission approve additional funds at
that time. In the event costs are lower, the Port Authority's total cost would also be less. 

Staff Evaluation/Justification:
Channel Operations Department staff recommends that the Port Commission  approve entering into the
reimbursement agreements at this time to facilitate continued accelerated progress on the HSC ECIP project.

Subject 12. Enter into reimbursement agreements for pipeline relocation
construction with eight pipeline companies for ten pipelines located in
Segment 4 of the Houston Ship Channel Expansion Channel Improvement
Project for which the Port Authority would be responsible for one-half the
cost, in an amount not to exceed $45 million.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to into reimbursement agreements for pipeline relocation construction with
eight pipeline companies for ten pipelines located in Segment 4 of the Houston Ship
Channel Expansion Channel Improvement Project for which the Port Authority would
be responsible for one-half the cost, in an amount not to exceed $45 million, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
The pipeline licensees listed below have applied to renew their licenses:

Company File No. License Fee
Cargill Incorporated – Corn Milling Division 1998-0059 $4,906
Chevron Phillips Chemical Company LP 2001-0174 $17,425
Equistar Chemicals, LP 1991-0200 $10,604
Equistar Chemicals, LP 2001-0411 $5,302
ExxonMobil Pipeline Company 2010-0100 $54,523
Linde Inc. 1991-0223 $116,086
Linde Inc. 2001-0207 $10,604
Matheson Tri-Gas Inc. 2009-0216 $19,089
Oxy Vinyls, LP 2011-0257 $392,696
Oxy Vinyls, LP 1991-0054 $5,302
Southwestern Bell Telephone Company 1990-0083 $1,709
Southwestern Bell Telephone Company 1990-0194 $13,672
Southwestern Bell Telephone Company 2001-0176 $3,418
Southwestern Bell Telephone Company 2010-0380 $0
TPC Group, LLC 2001-0148 $10,604
TPC Group, LLC 2001-0181 $78,734
TPC Group, LLC 2010-0191 $42,416
Valero Refining-Texas, LP 2001-0340 $12,338
Valero Refining-Texas, LP 1991-0197 $14,022
Valero Refining-Texas, LP 2017-0063 $52,891

Subject 13. Approve the renewal of the following expiring Port Authority licenses
for new ten-year terms: Cargill Incorporated – Corn Milling Division,
Chevron Phillips Chemical Company LP, Equistar Chemicals, LP, ExxonMobil
Pipeline Company, Linde Inc., Matheson Tri-Gas Inc., Oxy Vinyls, LP,
Southwestern Bell Telephone Company, TPC Group, LLC, and Valero
Refining-Texas, LP.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to approve the renewal of the following expiring licenses for new ten-year
terms: Cargill Incorporated – Corn Milling Division, Chevron Phillips Chemical
Company LP, Equistar Chemicals, LP, ExxonMobil Pipeline Company, Linde Inc.,
Matheson Tri-Gas Inc., Oxy Vinyls, LP, Southwestern Bell Telephone company, TPC
Group, LLC, and Valero Refining-Texas, LP, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

Total $866,341

"Exhibit A"



Staff Evaluation/Justification:
The applications were reviewed and approved by the Port Authority’s Channel Operations department and
the Port Terminal Railroad Association when applicable.  The licenses are to be renewed subject to the Port
Authority’s usual terms and conditions.

Staff recommends approval.
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Linde Inc., Port Authority File No. 2021-0119, has applied for a pipeline license for one 10-inch nitrogen
pipeline adjacent to Port Road at the Old State Highway 146 intersection, in the William P. Harris Survey, A-
30.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $6,363.  The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.

Subject 14. Issue a pipeline license to Linde Inc. for one 10-inch nitrogen pipeline
adjacent to Port Road at the Old State Highway 146 intersection.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a pipeline license to Linde Inc. for one 10-inch nitrogen pipeline
adjacent to Port Road at the Old State Highway 146 intersection, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P4WB0D847F/$file/09-28-21_Linde_2021-0119_Exhibit.pdf
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Celanese Chemicals, Inc., Port Authority File No. 2021-0266, has applied for a pipeline license for one 11-
inch acetic acid pipeline crossing under the Exxon Pipeline Corridor between State Highway 146 and the
Bayport Turning Basin, in the William P. Harris Survey, A-30.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $6,363.  The $675 application fee and the $2,500 as-built deposit have been paid.

Staff recommends approval.

Subject 15. Issue a pipeline license to Celanese Chemicals, Inc. for one 11-inch
acetic acid pipeline crossing under the Exxon Pipeline Corridor between
State Highway 146 and the Bayport Turning Basin.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a pipeline license to Celanese Chemicals, Inc. for one 11-inch
acetic acid pipeline crossing under the Exxon Pipeline Corridor between State
Highway 146 and the Bayport Turning Basin, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P4Y30DC56B/$file/09-28-21_Celanese_2021-0266_Exhibit.pdf
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
TDWP Terminals 1, LLC, Port Authority File No. 2021-0228, has applied for a marine construction permit to
relocate an existing temporary barge dock to the west side of the upland property, located in Buffalo
Bayou/Houston Ship Channel, in the Richard & Robert Vince Survey, A-76.   The temporary barge dock is
planned for 3 to 5 years of operation. 

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations and Channel
Improvement departments and the Houston Pilots.  The permit is to be issued subject to the Port Authority’s
usual terms and conditions.  The $675 application fee has been paid.

Staff recommends approval.

Subject 16. Issue a marine construction permit to TDWP Terminals 1, LLC to
relocate a temporary barge dock located in Buffalo Bayou/Houston Ship
Channel.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a marine construction permit to TDWP Terminals 1, LLC to relocate
a temporary barge dock located in Buffalo Bayou/Houston Ship Channel, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P4ZY0E0B79/$file/09-28-21_TDWP_2021-0228_Exhibit.pdf
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Oxy Vinyls, LP, Port Authority File No. 2021-0229, has applied for a marine construction permit to replace
four monopile dolphins and replace an existing 265 linear foot bulkhead and retaining wall, located in Buffalo
Bayou/Houston Ship Channel, in the George M. Patrick Survey, A-624.  The intended use of the project site
is a barge dock facility. 

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations and Channel
Improvement departments and the Houston Pilots.  The permit is to be issued subject to the Port Authority’s
usual terms and conditions.  The $675 application fee has been paid.

Staff recommends approval.

Subject 17. Issue a marine construction permit to Oxy Vinyls, LP to make repairs to
an existing barge dock facility located in Buffalo Bayou/Houston Ship
Channel.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a marine construction permit to Oxy Vinyls, LP to make repairs to
an existing barge dock facility located in Buffalo Bayou/Houston Ship Channel, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P53G0E45AA/$file/09-28-21_Oxy_2021-0229_Exhibit.pdf
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Comcast of Houston, LLC, Port Authority File No. 2021-0265, has applied for a transmission line license for
one fiber optic cable line under the Port Terminal Railroad Association’s right-of-way at Jacintoport Terminal,
in the William Harris and D. Carpenter Survey, A-28.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and the
Port Terminal Railroad Association. The license is subject to the Port Authority’s usual terms and conditions
and at a fee of $1,709.  The $675 application fee and the $2,500 as-built deposit have been paid. 

Staff recommends approval.

Subject 18. Issue a transmission line license to Comcast of Houston, LLC for one
fiber optic cable line under the Port Terminal Railroad Association’s right-
of-way at Jacintoport Terminal.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a transmission line license to Comcast of Houston, LLC for one
fiber optic cable line under the Port Terminal Railroad Association’s right-of-way at
Jacintoport Terminal, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Enterprise Houston Ship Channel, L.P. (Enterprise), Port Authority File No. 2017-0071, has applied to amend
a pipeline license to modify the length of pipe on the Beltway 8 property, in the Richard & Robert Vince
Survey, A-76. 

Enterprise installed the pipeline across the Southside Mainline railroad right-of-way, Vince Bayou, Little
Vince Bayou, Pasadena Cut-Off railroad right-of-way, Deer Park Junction railroad right-of-way, Houston Ship
Channel, and Beltway 8 property.  The pipeline was shifted west from the proposed location on the Beltway
8 property extending the length of the pipeline 896 feet.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The
license is subject to the Port Authority’s usual terms and conditions and at a fee of $7,267.   The $675
application fee has been paid.

Staff recommends approval.

Subject 19. Amend a pipeline license issued to Enterprise Houston Ship Channel,
L.P. to modify the length of pipe on the Beltway 8 property.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to amend a pipeline license issued to Enterprise Houston Ship Channel, L.P.
to modify the length of pipe on the Beltway 8 property, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P5640EA7EC/$file/09-28-21_Enterprise_2017-0071_Exhibit.pdf
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Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
MARMAC, LLC, Port Authority File No. 2019-0261, has applied to transfer a private adjacency submerged
land lease from (MMS) d/b/a McDonough Marine Services  to 17500 Market Street, LLC and has requested
the Port Authority's consent to a sublease to ACBL Transportation Services LLC, for 12.84 acres of barge
fleeting area and 3.84 acres of encumbered area in Old River, in the Josiah T. Harrell Survey, A-330.

17500 Market Street, LLC (Market Street), is a new Texas limited liability company which is being formed by
MMS’s parent corporation, McDonough Corporation.   MMS is, and Market Street will be, wholly owned
subsidiaries of McDonough Corporation.   Additionally, the adjacent upland property will be transferred to
Market Street.

Staff is informed that the proposed sublessee,  ACBL Transportation Services LLC (ACBL), is one of the
largest marine transportation companies in the United States with over 100 years of experience, and  a
prominent service provider in the Houston area.  The Port Authority has two other leases for barge fleeting
with ACBL. 

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department.   The
lease is to be issued subject to the Port Authority’s usual terms and conditions.  The $675 application fee has
been paid.

Staff recommends approval.

Subject 20. Transfer a private adjacency submerged land lease from MARMAC, LLC
to 17500 Market Street, LLC and consent to a sublease to ACBL
Transportation Services LLC, for 12.84 acres of barge fleeting area and 3.84
acres of encumbered area in Old River.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to transfer a private adjacency submerged land lease from MARMAC, LLC
to 17500 Market Street, LLC and consent to a sublease to ACBL Transportation
Services LLC, for 12.84 acres of barge fleeting area and 3.84 acres of encumbered
area in Old River, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Leases

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
AccuTRANS Fleeting Services LLC (AccuTRANS), Port Authority File No. 2021-0263 (lease of 5.92 acre - Port
Authority adjacent), and Port Authority File No. 2020-0106 (marine construction permit for a total of 10.72
acres of submerged lands), has applied for a Port Authority adjacency submerged lands lease (and to amend
a marine construction permit) to lease an additional 5.92 acres of submerged land for barge fleeting in Old
River, adjacent to the Lost Lake Dredged Material Placement Area. 

AccuTRANS has operated a barge fleet management service for over 20 years and has owned property in
the vicinity of this project for over five years.   The Port Authority has two other active barge fleeting leases
with AccuTRANS. 

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The
lease would be entered into pursuant to the Port Authority’s submerged land lease terms and conditions for
an initial rental amount of $8,880 per month for a ten-year term for the Port Authority adjacency lease
(negotiated fees). The permit is to be amended subject to the Port Authority’s usual terms and conditions.

Staff recommends approval.

Subject 21. Issue a Port Authority adjacency barge fleeting lease agreement and
amend a marine construction permit with AccuTRANS Fleeting Services LLC
for approximately 5.92 acres of submerged lands in Old River at an initial
monthly rental amount of $8,880 for a ten-year term.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to issue a Port Authority adjacency barge fleeting lease agreement and
amend a marine construction permit with AccuTRANS Fleeting Services LLC for
approximately 5.92 acres of submerged lands in Old River at an initial monthly
rental amount of $8,880 for a ten-year term, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P5U411DF16/$file/09-28-21_Accutrans_Exhibit_2021-0263.pdf
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Category:
Leases

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Oxy Vinyls, LP, Port Authority File No. 1999-0154, has applied to renew a lease agreement for 0.89-acres of
filled submerged land located in Patrick Bayou at an initial monthly rental amount of $1,335 for a ten-year
term.   The original lease dates back to 1969.   The leased filled submerged land, like the adjacent upland
property (also owned by Oxy Vinyls, LP) would be used for the offloading onto barges raw materials for
chemical manufacturing materials.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The
lease would be entered into pursuant to the Port Authority’s submerged land lease terms and conditions for
an initial monthly rental amount of $1,335 for a ten-year term.

Staff recommends approval.

Subject 22. Approve a lease with Oxy Vinyls, LP for 0.89 acres of filled submerged
land located in Patrick Bayou at an initial monthly rental amount of $1,335
for a ten-year term.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action, Information

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a lease with Oxy
Vinyls, LP for 0.89 acres of filled submerged land located in Patrick Bayou at an
initial monthly rental amount of $1,335 for a ten-year term, and further authorize
the Executive Director to do any and all things in his opinion reasonable or necessary
to give effect to the foregoing.

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6P57C0ED626/$file/09-28-21_Oxy_1999-0154_Exhibit.pdf
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently owns more than 2,000 electric  motors and generators on one hundred and
sixteen rubber tyred gantry (RTG) cranes and twenty-five wharf cranes operating at its container terminals. 
In the event of failure it is important that a contract be in place to repair these motors and generators
promptly so that crane downtime can be minimized.  These services are also necessary for routine
maintenance of these assets to ensure operational efficiency. 

By Minute No. 2019-1211-57, the Port Commission awarded a two-year contract to Northstar Industries in
an amount not to exceed $1,000,000 for repair of motors, generators, and alternators for Barbours Cut
Terminal, Bayport Container Terminal, and Turning Basin Terminal.   Funds are nearly depleted due to a
higher-than-expected incidence of motor repairs during the first twelve months of this contract. The increase
in contract amount is due to a larger number of cranes operating at Bayport Container Terminal
during new contract term.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) for repair of
motors, generators, and alternators for Barbours Cut Terminal, Bayport Container Terminal, and Turning
Basin Terminal using the Port Authority’s BuySpeed Eprocurement System and the project was advertised on

Subject 1. Approve staff’s ranking of vendors and award a two-year contract in an
amount not to exceed $1,500,000 for repair of motors, generators, and
alternators for Barbours Cut Terminal, Bayport Container Terminal, and
Turning Basin Terminal to the top-ranked proposer: staff ranking – first,
Northstar Industries; and second, Sulzer Electro-Mechanical Services (US),
Inc.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff's ranking of the most qualified vendor, based on the selection
criteria, in the following order – first, Northstar Industries; and second, Sulzer
Electro-Mechanical Services (US), Inc.;
(b) award a two-year contract to Northstar Industries for repair of motors,
generators, and alternators for Barbours Cut Terminal, Bayport Container Terminal,
and Turning Basin Terminal in an amount not to exceed $1,500,000;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"



the Port Authority’s website and in a local newspaper.  Fourteen vendors downloaded the project materials
from BuySpeed.

Staff Evaluation/Justification:
On August 18, 2021, three CSP responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the CSP. One response was deemed
unresponsive. Staff identified the following vendors, listed in ranking order, as most qualified to provide the
required service:

Northstar Industries
Sulzer Electro-Mechanical Services (US), Inc. 

Following staff Executive Committee review, staff recommends that the Port Commission award a two-year
contract to Northstar Industries and act as otherwise described above.

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
By Minute No. 2021-0622-28, the Port Commission awarded a contract for the purchase of three dockside
electric container cranes for Wharf No. 6  at Bayport Container  Terminal  to Shanghai ZhenHua  Heavy
Industries Co., Ltd (ZPMC) in the amount not to exceed $36,585,000. These cranes require manufacturing
inspection on a full-time basis.  Inspection of overseas fabrication of these cranes is beyond current
manpower capabilities of Port Authority staff, and therefore staff believes an inspection services consultant is
required.

The Port Authority notified vendors regarding its request for qualifications (RFQ) using the Port Authority’s
BuySpeed Eprocurement System, and the project was advertised on the Port Authority's website and in a
local newspaper. Twenty-two vendors downloaded the project materials from BuySpeed. 

Staff Evaluation/Justification:
On July 7, 2021, five  RFQ responses were received and opened.   The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFQ.   Staff identified the
following vendors, listed in order of ranking, as most qualified to provide the required services:

Liftech Consultants, Inc. 

Subject 2. Approve staff’s ranking of vendors and award a professional services
contract in an amount not to exceed $599,507 to perform inspection
services for three dockside electric container cranes for Wharf No. 6 at
Bayport Container Terminal to the top-ranked proposer: staff ranking –
first, Liftech Consultants, Inc.; second, Laurence & Associates, LLC; and
third, Paul Bridges & Associates, LLC.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(a) approve staff’s ranking of vendors, based on the selection criteria, in the
following order – first, Liftech Consultants, Inc.; second, Laurence & Associates, LLC;
and third, Paul Bridges & Associates, LLC;
(b) award a contract to the top-ranked proposer for inspection services for three
dockside electric container cranes for Wharf No. 6 at Bayport Container Terminal in
the amount not to exceed $599,507;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor, and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"



Laurence & Associates, LLC  
Paul Bridges & Associates, LLC

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to
Liftech Consultants, Inc. and act as otherwise described above.​

"Exhibit A"

https://go.boarddocs.com/tx/pha/Board.nsf/files/C6F2KE5E4102/$file/RFQ-1889%20FINAL%20Scoring%20Matrix%20BoardDocs.pdf
https://go.boarddocs.com/tx/pha/Board.nsf/files/C6F2L45E6EAA/$file/Respondent%20List-RFQ%201889-Design%20Review%20%26%20Inspection%20Services%203%20Dockside%20Cranes%20Wharf%206%20BPT.pdf
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently owns two fifteen-passenger vans operating at Bayport Container Terminal.
These vans are 2011 and 2016 models and have limited useful life remaining, needing much maintenance to
maintain their functionality. These vehicles transport ten to fifteen operators to and from the Administration
Building and rubber tyred gantry (RTG) cranes  three times daily, resulting in a high level of wear to the
vehicle engine and interior.  Due to increases in container volume, more RTG cranes are being ordered daily
to meet demand, and shuttle buses are the most efficient vehicle to transport  the resulting  increasing
number of crane operators at Bayport Container Terminal. Accordingly, staff recommends that these vans be
replaced with shuttle buses.

The Port Authority notified vendors regarding its request for  proposals  (RFP) using the Port Authority's
BuySpeed Eprocurement System and the project was advertised on the Port Authority's website and in a
local newspaper.  Three vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On August 25, 2021, one RFP response was received. The response was reviewed and evaluated by staff in
accordance with the published selection criteria. 

Following staff Executive Committee review, staff recommends that the Port Authority award a contract to
Davey Coach Sales Incorporated and act as otherwise described above.

Subject 3. Award a contract to Davey Coach Sales Incorporated for the purchase of
two used shuttle buses for Bayport Container Terminal in an amount not to
exceed $99,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a contract to
Davey Coach Sales Incorporated for the purchase of two used shuttle buses for
Bayport Container Terminal in the amount not to exceed $99,000, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
Assorted electrical and lighting components are needed for routine maintenance of facilities and equipment
including  relays, breakers, fittings, conduits, switches, connectors, receptacles, fixtures, panels, and other
items frequently needed to perform routine maintenance and repair of cranes, equipment, and buildings at
Port Authority facilities.

By Minute No. 2019-0729-49, the Port Commission awarded a two-year contract to Graybar Electric
Company, Inc. in the amount not to exceed $1,750,000 for the purchase of  electrical and lighting
components for maintenance of facilities and equipment at Barbours Cut Terminal, Bayport Container
Terminal, and Turning Basin Terminal. This contract expired on July 31, 2021.

The Port Authority notified vendors regarding its request for competitive sealed bids (CSB) for the purchase
of electrical and lighting components for maintenance of facilities and equipment at Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal using the Port Authority’s BuySpeed Eprocurement
System and the procurement was advertised on the Port Authority’s website and in a local newspaper. 
Fourteen vendors downloaded the procurement materials from BuySpeed.

Staff Evaluation/Justification:
On August 18, 2021, four CSB responses  were received and  opened. The responses  were  reviewed and
evaluated by staff in accordance with the selection criteria published in the CSB.  

Following staff Executive Committee review, staff recommends that the Port Commission award a two-year
contract to Wesco Distribution, the responsible bidder submitting the  best bid to provide the required
services.

Subject 4. Award a two-year contract to Wesco Distribution for the purchase of
electrical and lighting components for maintenance of facilities and
equipment at Barbours Cut Terminal, Bayport Container Terminal, and
Turning Basin Terminal in an amount not to exceed $1,750,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a two-year
contract to Wesco Distribution for the purchase of electrical and lighting components
for maintenance of facilities and equipment at Barbours Cut Terminal, Bayport
Container Terminal, and Turning Basin Terminal in an amount not to exceed
$1,750,000, and further authorize the Executive Director to do any and all things in
his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The  Port Authority currently owns a total of twenty-six  spreader bars  and one over-height
attachment manufactured by Stinis Holland B.V., including eleven spreaders at Barbours Cut Terminal, and
fourteen spreaders and one over-height attachment operating at Bayport Container Terminal. 

By Minute No. 2019-0924-51, the Port Commission awarded a two-year contract to Crane Tech Solutions in
an amount not to exceed $600,000 for the purchase of spare and replacement parts for Stinis spreader bars
at Barbours Cut Terminal and Bayport Container Terminal. This contract is set to expire on September 30,
2021. The ability to expedite procurement of spare and replacement parts for these units is critical to
efficient terminal operation.  

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one
source is exempt from certain procurement requirements of the Water Code.   Port Authority staff has
received a written statement from the manufacturer confirming that Crane Tech Solutions is the sole
authorized source for captive replacement Stinis parts in the United States.

Staff recommends that the Port Commission approve entering into a two-year contract with Crane Tech
Solutions for the purchase of spare and replacement parts for Stinis spreader bars and over-height
attachment, beginning on October 1, 2021  and ending on September 30, 2023.   Replacement and spare
parts will be purchased through this contract as needed.  

Subject 5. Award a two-year contract to Crane Tech Solutions, the sole source
provider, for the purchase of spare and replacement parts for Stinis
spreader bars and an over-height attachment at Barbours Cut Terminal and
Bayport Container Terminal in an amount not to exceed $600,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a two-year
contract to Crane Tech Solutions, the sole source provider, for the purchase of spare
and replacement parts for Stinis spreader bars and an over-height attachment at
Barbours Cut Terminal and Bayport Container Terminal in an amount not to exceed
$600,000, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority owns a total of one hundred and forty-five spreader bars and thirteen over-height
attachments manufactured by Bromma.  These units are used daily on wharf and rubber tyred gantry (RTG)
cranes currently in operation at Barbours Cut Terminal and Bayport Container Terminal. The ability to
expedite procurement of spare and replacement parts for these spreaders and over-height attachments is
critical to daily terminal operations.

By Minute No. 2019-0729-50, the Port Commission awarded a two-year contract to Kalmar  USA
Inc., Bromma Americas in the amount not to exceed $2,000,000 for the purchase of twistlocks and spreader
related parts for wharf and RTG cranes at Barbours Cut Terminal and Bayport Container Terminal.  Funds for
this contract are nearly depleted. Increase in contract amount is due to new cranes added to the fleet and
the longer contract term. 

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one
source is exempt from certain procurement requirements of the Water Code. Port Authority staff has
received a written statement from the manufacturer confirming that Kalmar USA Inc., Bromma Americas is
the sole authorized distributor of captive replacement parts for Bromma products in the United States. 

Staff recommends that the Port Commission award a three-year contract to Kalmar USA Inc., Bromma
Americas for the purchase of twistlocks and spreader related parts for wharf and RTG cranes at Barbours Cut
Terminal and Bayport Container Terminal. 

Subject 6. Award a three-year contract to Kalmar USA Inc., Bromma Americas, the
sole source provider, for the purchase of twistlocks and spreader bar
related parts for wharf and rubber tyred gantry cranes at Barbours Cut
Terminal and Bayport Container Terminal in an amount not to exceed
$2,800,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a three-year
contract to Kalmar USA Inc., Bromma Americas, the sole source provider, for the
purchase of twistlocks and spreader related parts for wharf and rubber tyred gantry
(RTG) cranes at Barbours Cut Terminal and Bayport Container Terminal in an amount
not to exceed $2,800,000, and further authorize the Executive Director to do any
and all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently owns twenty-two  wharf cranes that are equipped with Conductix-Wampfler
festoon systems for transmission of power and control to operator  cabs.  Given the importance festoon
systems have in container crane operations, it is advantageous to have a contract in place to purchase spare
and/or replacement parts as needed in order to minimize crane downtime.

By Minute No. 2019-0625-32, the Port Commission awarded a three-year contract to Conductix-Wampfler in
the amount not to exceed $400,000 for the purchase of spare and replacement parts for Conductix-
Wampfler festoon systems for wharf cranes at Barbours Cut Terminal and Bayport Container Terminal. Funds
have been depleted for the Barbours Cut Terminal and only 15% of the contract amount remains for Bayport
Container Terminal. The increase in the amount for the new three-year contract is due to upcoming repairs
and upgrades to festoon systems.  

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one
source is exempt from certain procurement requirements of the Water Code.  Port Authority staff has
received a written statement from the manufacturer confirming that Conductix, Inc. dba Conductix-
Wampfler is the sole source for captive replacement Conductix-Wampfler parts in the United States.

Staff recommends that the Port Commission award a three-year contract with Conductix, Inc. dba
Conductix-Wampfler  for the purchase of spare and replacement parts for Conductix-Wampfler festoon
systems on wharf cranes at Barbours Cut Terminal and Bayport Container Terminal. 

Subject 7. Award a three-year contract to Conductix, Inc. dba Conductix-Wampfler,
the sole source provider, for the purchase of spare and replacement parts
for Conductix-Wampfler festoon systems for wharf cranes at Barbours Cut
Terminal and Bayport Container Terminal in the amount not to exceed
$750,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a three-year
contract to Conductix, Inc. dba Conductix-Wampfler, the sole source provider, for the
purchase of spare and replacement parts for Conductix-Wampfler festoon systems
for wharf cranes at Barbours Cut Terminal and Bayport Container Terminal in an
amount not to exceed $750,000, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
Water Code Section 60.4035 permits the Executive Director and authorized officers to make emergency 
purchases and contracts in amounts that exceed $50,000 if necessary to, among other things, to respond to 
security directives issued by the U.S. Coast Guard (USCG), without complying with customary competitive 
bidding procedures or prior to Port Commission approval, provided staff notify the Port Commission of any 
such purchase not later than forty-eight hours after the purchase is made.

Due to a backed-up supply chain and labor shortages exacerbated by the COVID-19 pandemic, in recent 
weeks the Port Authority and the shipping industry have experienced a surge in imports and an increase in 
dwell (i.e., the time an import remains at a terminal).  Due to the surge of import loads and extended 
terminal dwell time, Port Authority staff has temporarily converted the idle rail ramp at Barbours Cut 
Container Terminal into grounded container storage to accommodate the additional volume. 

The additional storage area at the rail ramp is subject to the requirements of 33 C.F.R. § 105.255, which 
provides that the facility owner must implement security measures to control access to the facility. 
Additionally, the area must be added to the Port Authority's Facility Security Plan for Barbours Cut Terminal, 
which requires that all secure/restricted facility areas are fenced to establish a secure perimeter. 

Due to the high degree of importance, the USCG has agreed to allow the Port Authority to operate the yard 
with the use of security officers, dedicated to securing the rail yard twenty-four hours a day, seven days a 
week (at a cost to the Port Authority in excess of $22,000 per week), for only a short time while a barrier 
was erected around the area.  At the same time, the Port Authority would amend and seek USCG approval to 
permit its Facility Security Plan to include the temporary storage area as a secure/restricted area.   

Staff arranged for Dow Pipe & Fence Supply Company to install perimeter fence securing the temporary 
storage area at the rail ramp in an amount not to exceed $80,000.   

Staff Evaluation/Justification:
Staff has informed the Port Commission that a purchase order to Dow Pipe & Fence Supply Co. in the 
amount not to exceed $80,000 has been issued in accordance with Water Code Section 60.4035.

Accordingly, staff requests that the Port Commission ratify the above purchase under Water Code Section
60.4035.

Subject 8. Ratify an emergency procurement with Dow Pipe & Fence Supply Co. in
the amount not to exceed $80,000 for fence installation at Barbours Cut rail
ramp.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, ratify an emergency
purchase order with Dow Pipe & Fence Supply Co. in the total amount not to exceed
$80,000 for fence installation at Barbours Cut rail ramp, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

"Exhibit A"
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Category:
Awards, Amendments & Change Orders

Department:
Operations

Staff Contact:
Mike Shaffner

Background:
The requested twenty Cisco 829 routers would replace the original Scalance devices (included with the
rubber tyred gantry (RTG) cranes when purchased) that are currently used for twenty yard cranes RTGs for
network connectivity, and are demonstrating poor performance. The requested routers are already deployed
in the balance of the RTG fleet and have exhibited significantly better performance in terms of remaining
connected to the Wi-Fi network. Robust network connectivity is required to ensure the accurate performance
of the Position Detection System, and for inventory accuracy and operator efficiency.

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring the twenty Cisco 829 Routers through
the Texas Department of Information Resources  purchasing program is the method that both satisfies
competitive purchase requirements and provides best value to the Port Authority.

The Information Technology and Operations departments have determined that the best availability, price,
and contract terms for  the items needed is provided by Red River LLC.

Accordingly, staff recommends the Port Commission approve this best value determination and purchase
order.

Subject 9. Issue a purchase order to Red River LLC for the purchase of twenty Cisco
829 routers to enhance yard crane Wi-Fi network connectivity performance,
using Texas Department of Information Resources cooperative purchase
program, in an amount not to exceed $75,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, issue a purchase order to
Red River LLC for the purchase of twenty Cisco 829 routers to enhance yard crane
Wi-Fi network connectivity performance, using Texas Department of Information
Resources cooperative purchase program, in an amount not to exceed $75,000,
determine that this procurement method provides the best value to the Port
Authority, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Awards, Amendments and Change Orders

Department:
Operations

Staff Contact:
Randy Stiefel

Background:
Currently two mooring companies (Houston Mooring Company, Inc. and Texas Mooring, LLC) operate at Port
Authority facilities, and one or the other is appointed by the vessel’s owner or the owner’s representative to
provide vessel services.

In 2018, the Port Authority entered into a contract with Houston Mooring Company,  Inc. for spotting of
vessels at all Port Authority facilities. On January 1, 2019, the Port Authority amended the contract with
Houston Mooring Company, Inc. by Minute No. 2019-0924-44 to provide for a contract amount of $600,000
for a term to expire on December 31, 2021.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve this five-year extension of the existing contract
with Houston Mooring Company, Inc.

Subject 10. Approve a five-year extension of the existing contract with Houston
Mooring Company, Inc. for spotting of vessels at all Port Authority facilities
in an amount not to exceed $1,500,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a five-year
extension of the existing contract with Houston Mooring Company, Inc. for spotting
of vessels at all Port Authority facilities in an amount not to exceed $1,500,000, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

"Exhibit A"
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Category:
Awards, Amendments and Change Orders

Department:
Operations

Staff Contact:
Randy Stiefel

Background:
Currently two mooring companies (Houston Mooring Company, Inc. and Texas Mooring, LLC) operate at Port
Authority facilities, and one or the other is appointed by the vessel’s owner or the owner’s representative to
provide vessel services.

In 2018, the Port Authority entered into a contract with Texas Mooring, LLC for spotting of vessels at all Port
Houston facilities. In an amendment authorized by Minute No. 2019-0924-44, the Port Authority amended
the contract with Texas Mooring, LLC to provide for a contract amount of $600,000 for a term to expire on
September 4, 2021. By an amendment dated September 5, 2021, the contract was extended for one month,
with an expiration date of October 4, 2021.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve this five-year extension of the existing contract with Texas
Mooring, LLC.

Subject 11. Approve a five-year extension of the existing contract with Texas
Mooring, LLC Inc for spotting of vessels at all Port Authority facilities in an
amount not to exceed $1,500,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve a five-year
extension of the existing contract with Texas Mooring, LLC Inc for spotting of vessels
at all Port Authority facilities in an amount not to exceed $1,500,000, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

"Exhibit A"
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Category:
General

Department:
Operations

Staff Contact:
Jeff Davis

Background:
The cargo handling services at the public facilities at the Turning Basin Terminal are performed by stevedores 
working in assigned locations under Freight Handling Assignment Agreements (Agreements) with the Port 
Authority.

The Agreements set forth the terms and conditions under which the stevedores perform freight handling 
services at the assigned facilities. Pursuant to the Agreements, the stevedores guarantee to handle minimum 
tonnages or to pay specified revenue amounts based upon the square footage of the assigned areas. Port 
Authority staff considers the projected cargo volumes of the stevedores in evaluating and recommending 
stevedores for assignment of particular facilities.

By Minute No. 2017-0524-34, the Port Commission granted authority to enter into Agreements for terminal 
services at Turning Basin Terminal.

By Minute No. 2020-0730-51, the Port Commission granted authority for the Agreements to be extended for 
an additional four-month period for further evaluation and that the guaranteed minimum tonnages not be 
applied.

By Minute No. 2020-1208-38, the Port Commission granted authority for the Agreements to be extended for 
an additional three-month period for further evaluation and that the guaranteed minimum tonnages not be 
applied.

By Minute No. 2021-0323-32, the Port Commission granted authority for the Agreements to be extended for 
an additional six-month period for further evaluation and that the guaranteed minimum tonnages not be 
applied.

Staff Evaluation/Justification:
Staff has reviewed and evaluated the current freight handling assignments and future needs of the Port 
Authority and recommends entering into Freight Handling Assignment Agreements for the handling of cargo
at its facilities for terms of three years with guaranteed tonnage of ½ ton per square foot assigned at the 
Turning Basin Terminal, effective October 1, 2021.

Subject 12. Enter into the following Freight Handling Assignment Agreements for
terminal services at the Turning Basin Terminal: Cooper/Ports America,
LLC, Suderman Contracting Stevedores, Inc. DBA Metro Ports, Richardson
Stevedoring and Logistics Services, Inc., and APS Stevedoring, LLC.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize entering into
the following Freight Handling Assignment Agreements for terminal services at the
Turning Basin Terminal: Cooper/Ports America, LLC, Suderman Contracting
Stevedores, Inc. DBA Metro Ports, Richardson Stevedoring and Logistics Services,
Inc., and APS Stevedoring, LLC, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

"Exhibit A"
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Category:
General

Department:
Operations

Staff Contact:
Jeff Davis

Background:
By Minute No. 2021-0427-48, the Port Commmission approved a ten-year lease to CMC Americas LLC for
22.52 acres at the Bayport Container Terminal Complex south of Port Road.  Under the proped amendment,
tenant would perform certain work  on the Port Authority's  behalf in connection with improvement of the
leased premises, including bringing utilities to the perimeter of the leased property, and constructing a
bridge over a drainage area  and  a  driveway from CFS Road to the property. The Port Authority would
reimburse tenant for the verified costs of this work.

Staff Evaluation/Justification:
Staff has reviewed the proposed work and maximum reimbursement amount and has determined that the
amount properly reflects potential construction costs for the improvements to be constructed by the tenant
on behalf of the Port Authority; the actual costs would be verified by the Port Authority.    Accordingly,
Terminal Operations and Legal staff recommend the approval of lease amendment.

Subject 13. Approve an amendment to the Lease Agreement with CMC Americas LLC
for 22.52 acres at Bayport Container Terminal Complex south of Port Road
providing for construction of improvements on behalf of the Port Authority
and reimbursement of the tenant’s construction costs for certain work, not
to exceed $1,287,009.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, approve an amendment
to the Lease Agreement with CMC Americas LLC dated September 9, 2021 for 22.52
acres at the Bayport Container Terminal Complex south of Port Road providing for
construction of improvements on behalf of the Port Authority and reimbursement of
the tenant’s construction costs for certain work, not to exceed $1,287,009, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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L. PEOPLE













Category:
Awards, Amendments & Change Orders

Department:
Human Resources

Staff Contact:
Roger Walter

Subject 1. Authorize renewal of group insurance agreements with the following
carriers to include coverage for calendar year 2022 in a total amount not to
exceed $2,336,788: (a) Aetna Life Insurance Company, for dental, vision,
and Medicare Advantage coverage; (b) Minnesota Life Insurance Company,
for basic life, voluntary and dependent life, and retiree life coverage; and
(c) Hartford Life and Accident Insurance Company, for long-term disability
(LTD) coverage and short-term disability (STD) coverage.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting:

(i) award group insurance agreements to the following carriers for coverage for
calendar year 2022 in a total amount not to exceed $2,336,788:
(a) Aetna Life Insurance Company, for dental coverage, in an amount not to exceed
$477,120;
(b) Aetna Life Insurance Company, for vision coverage, in an amount not to exceed
$93,626;
(c) Aetna Life Insurance Company, for Medicare Advantage medical coverage, in an
amount not to exceed $753,859;
(d) Minnesota Life Insurance Company, for basic life coverage and A D & D for
eligible active employees, in an amount not to exceed $127,128;
(e) Minnesota Life Insurance Company, for voluntary life coverage for eligible active
employees and dependents, in an amount not to exceed $279,341;
(f) Minnesota Life Insurance Company, for basic life coverage for eligible retirees, in
an amount not to exceed $142,848;
(g) Hartford Life and Accident Insurance Company, for long-term disability (LTD)
coverage, in an amount not to exceed $273,537;
(h) Hartford Life and Accident Insurance Company, for short-term disability (STD)
coverage, in an amount not to exceed $189,329;
(ii) authorize the Port Authority to continue to pay: 50% of the cost of dental
premiums for eligible active employees; 100% of the cost of the Medicare Advantage
medical premiums for eligible retirees and dependents; 100% of the cost of basic life
premiums for active employees and retirees; and 100% of the cost of LTD and STD
premiums for eligible active employees;
(iii) determine that Port Authority employees shall continue to reimburse the Port
Authority for 50% of the cost of dental premiums and the full cost of any vision or
voluntary life premiums;
(iv) authorize contract renewal negotiations with insurance carriers prior to contract
expiration; and
(v) further authorize the Executive Director to do any and all things in his opinion
reasonable and necessary to give effect to all of the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)
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Background:
By Minute No. 2018-0130-43, the Port Commission awarded a contract to Lockton Companies LLC,
(Lockton), to provide employee benefits consulting services, including assisting in: development of requests
for proposals for group insurance coverages; evaluation of proposals; negotiation of renewal rates; and
recommendations on provider selections.

By Minute No. 2020-0929-44, the Port Commission awarded agreements for calendar year 2021 to (a) Aetna
Life Insurance Company, for dental, vision, and Medicare Advantage medical coverage; (b) Minnesota Life
Insurance Company, for basic life, voluntary and dependent life, and retiree life coverage; and (c) Hartford
Life and Accident Insurance Company, for long term disability (LTD) and short-term disability (STD)
coverage. This action also authorized contract renewal negotiations with the insurance carriers prior to
contract expiration. Accordingly, Lockton and Port Authority staff began negotiations with the incumbents for
2022 coverages.

On April 7, 2021, the Port Authority, through its Broker of Record, Lockton, issued a request for proposals
(RFP) soliciting proposals for certain 2022 group insurance coverage, including dental, vision, and Medicare
Advantage medical coverage.

Staff Evaluation/Justification:
Lockton and Port Authority staff reviewed and evaluated the proposals and proposed 2022 renewal rates and
determined that the incumbent carriers offer the best value to the Port Authority, with a decrease in the
dental, vision, and Medicare Advantage rates, and no change to the other 2021 rates, as these product lines
are in multi-year price guarantees.

The renewals are anticipated to be discussed at the Pension and Benefits Committee meeting on September
21, 2021. Staff recommends, and anticipates that the Pension and Benefits Committee concurs, that group
insurance contracts be awarded to the following incumbent carriers for calendar year 2021, as providing the
best value to the Port Authority:

(a) Aetna Life Insurance Company, for dental, vision, and Medicare Advantage medical coverage;
(b) Minnesota Life Insurance Company, for basic life, voluntary and dependent life, and retiree life coverage;
and
(c) Hartford Life and Accident Insurance Company, for long term disability (LTD) and short-term disability
(STD) coverage.

Staff further recommends, and anticipates that the Pension and Benefits Committee concurs, that:

1. The Port Authority continue to pay 50% of the cost of dental premiums for eligible employees and
dependents;
2. The Port Authority continue to pay 100% of the cost of basic group life premiums for Port Authority
active employees and retirees;
3. The Port Authority continue to pay 100% of the cost of Medicare Advantage medical premiums for
eligible retirees and dependents;
4. The Port Authority continue to pay 100% of the cost of LTD and STD premiums for Port Authority active
employees; and
5. Port Authority employees continue to reimburse the Port Authority for  50% of the cost of dental
premiums and the full cost of any vision or voluntary life premiums.

Staff estimates that approximately $611,527  of the $2,336,788 total amount requested would be
reimbursed to the Port Authority by employees, leaving a total cost to the Port Authority of approximately
$1,725,261.

The individual not-to-exceed amounts in the Recommended Action are based on current participant levels
with adjustments for additional 2022 staffing levels. The total amount requested by staff allows for an
increase in participation in 2022 based on current open positions and new 2022 headcount additions, but
may be subject to amendment in order to account for actual participation levels.
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M. SECURITY AND EMERGENCY OPERATIONS













Category:
Awards, Amendments & Change Orders

Department:
Emergency Management 

Staff Contact:
Colin Rizzo

Background:
The Port Authority Fire Department responds to hazardous materials incidents that occur on Port Authority
property. When that occurs, the incident commander would initially contain the spill, and attempt to identify
a responsible party that would be required to mitigate the hazardous materials. In the event a responsible
party cannot be determined in a timely fashion, or it is determined that the Port Authority is the responsible
party, the Port Authority would then seek assistance from an outside vendor to manage the hazardous
materials clean-up, seeking eventual reimbursement from the responsible party.

The purpose of this contract is to pre-select a vendor that can provide these services in the event of a
hazardous materials incident, providing the Port Authority with 1) a vendor on call; 2) a set price schedule;
3) a pre-vetted response company; and 4) the potential for Federal Emergency Management Agency (FEMA)
reimbursement based on the competitively-bid contract. There is no fee associated with this contract until an
incident response is requested from the Port Authority. Also, there would be no retainer fee for the duration
of the contract, which contains an option for a two-year extension.

The Port Authority notified vendors regarding its request for proposals (RFP) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
local newspaper. Six vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On August 4, 2021, two RFP responses were received and opened. The responses were reviewed and
evaluated by staff in accordance with the selection criteria published in the RFP.  

Following Staff Executive Committee review, staff recommends that the Port Commission award a contract to
Oil Mop LLC, dba OMI Environmental Solutions for Hazardous Materials Incident Response services.

Subject 1. Award a two-year professional services contract, with an option for a
two-year extension, in an amount not to exceed $100,000 for Hazardous
Material Response services to Oil Mop LLC, dba OMI Environmental
Solutions.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, award a two-year
professional services contract, with an option for a two-year extension, in an amount
not to exceed $100,000 for Hazardous Material Response services to Oil Mop LLC,
dba OMI Environmental Solutions, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals Strategic Objective 4b. - Prepare for disruptive events and mitigate their impact
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M. SECURITY AND EMERGENCY OPERATIONS











 


Category:
Awards, Amendments & Change Orders

Department:
Emergency Management 

Staff Contact:
Colin Rizzo 

Background:
The Long-Range Acoustic Device (LRAD) system is the outdoor siren component of Port Authority's PortAlert
emergency notification system. Originally installed in 2017, the system is comprised of seventeen sirens that
provide outdoor emergency notifications at Port Authority terminals. This system is capable of broadcasting
warning sirens and intelligible voice messages in the event of an emergency, such as a shelter-in-place or
facility evacuation.

Since originally  installed, one  siren has been destroyed by lightning and another was damaged after
being struck by equipment inside the terminal, causing serious damage. Additional sirens have experienced
failures requiring equipment replacement. This purchase order would provide parts to repair damaged sirens
and spare part installation services.

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one
source is exempt from certain procurement requirements of the Water Code.  Port Authority staff has
received a written statement from the manufacturer confirming that Genasys Corporation is the sole
authorized source for these outdoor siren components in the United States.

Staff recommends the Port Commission authorize this purchase order to Genasys Corporation for the
purchase of replacement parts and installation services for the existing LRAD Mass Notification outdoor siren
system. 

Subject 2. Award a purchase order to Genasys Corporation, the sole source
provider, for the purchase of replacement parts and installation services for
the existing Long-Range Acoustic Device Mass Notification outdoor siren
system in an amount not to exceed $95,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its meeting on September 28, 2021, authorize staff to issue
a purchase order to Genasys Corporation, the sole source provider, for the purchase
of replacement parts and installation services for the existing Long-Range Acoustic
Device Mass Notification outdoor siren system in an amount not to exceed $95,000,
and further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 4b. - Prepare for disruptive events and mitigate their impact
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M. SECURITY AND EMERGENCY OPERATIONS













Category:
General

Department:
Police

Staff Contact:
Mark Smith 

Background:
The Port Authority’s Police Department has primary law enforcement jurisdiction within Barbours Cut
Terminal, with the City of Morgan's Point providing primary police services within the city's jurisdiction that
surrounds the terminal.

The current one-year Intergovernmental Agreement is set to expire September 30, 2021. The cost would be
paid in twelve monthly amounts of $2,060, for a total annual cost of $24,720. If approved by the Port
Commission, the agreement would be required to be approved by the Morgan's Point City Council.

Staff Evaluation/Justification:
The Port Authority and the City of Morgan’s Point each stand to benefit from an Intergovernmental
Agreement which fosters cooperation in responding to crime in and around the Barbours Cut Terminal.

Staff recommends that the Port Commission approve the above agreement.

Subject 3. Enter into an Intergovernmental Agreement with the City of Morgan's
Point for police services for one year in an amount not to exceed $24,720.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, authorize the Port
Authority to enter into an Intergovernmental Agreement with the City of Morgan's
Point for police services for one year in an amount not to exceed $24,720, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
Strategic Objective 4b. - Prepare for disruptive events and mitigate their impact
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N. TECHNOLOGY













Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:
The Port Authority deploys HP Inc. devices and related services for its users, and updates and replaces these
devices and obtains related services on a regular basis.   Accordingly, the Information Technology Division
believes it would provide best value for the Port Authority to establish a long-term arrangement to obtain
these items on an efficient and cost-effective basis.

Pursuant to Port Commission action identified as Minute No. 2012-0626-20, the City of Houston and the
Metropolitan Transit Authority of Harris County (METRO) has an Interlocal Purchasing Agreement which may
be used by the Port Authority for cooperative purchasing of materials and services.

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring these devices and related services
using the contract identified as #4600016154-2021-0499 between HP Inc., and the City of Houston is the
method that both satisfies competitive purchase requirements and provides best value to the Port Authority.

The Information Technology Division has determined that the best availability, price, and contract terms for
the items needed is provided by HP Inc. under the pricing schedule obtained from that vendor’s contract with
the City of Houston, and is therefore recommending these purchases.

Accordingly, staff recommends that Port Commission approve this best value determination and these
purchase orders.

Subject 1. Award purchase orders over a five-year period to HP Inc. for devices and
related services, using City of Houston Contract #4600016154-2021-0499,
in a total amount not to exceed $2,000,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28 2021 meeting, award purchase orders
over a five-year period, to HP Inc. for devices and related services, using City of
Houston Contract #4600016154-2021-0499, in a total amount not to exceed
$2,000,000, determine that this method provides the best value to the Port
Authority, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)
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N. TECHNOLOGY











 


Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Ron Farrow

Background:
The Port Authority is seeking to obtain replacement data storage and increased redundancy equipment for its
current storage environment. The Texas Department of Information Resources (DIR) has cooperative
purchasing programs which may be used by the Port Authority for this purchase.

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring the purchase of additional data storage
and increased redundancy equipment through the DIR purchasing program is the method that both satisfies
competitive purchase requirements and provides best value to the Port Authority.

The Information Technology Department has determined that the best availability, price, and contract terms
for the item needed is provided by Xennex LLC and is therefore recommending this purchase.

Accordingly, staff recommends that the Port Commission approve this best value determination and contract.

Subject 2. Issue a purchase order to Xennex LLC for purchase of replacement data
storage and increased redundancy equipment, using Texas Department of
Information Resources cooperative purchase program, in an amount not to
exceed $820,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021, meeting, issue a purchase order to
Xennex LLC for purchase of replacement data storage and increased redundancy
equipment, using Texas Department of Information Resources, in an amount not to
exceed $820,000, determine that this procurement method provides the best value
to the Port Authority, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)
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N. TECHNOLOGY













Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Ron Farrow

Background:
The Port Authority is seeking to obtain the needed renewal of Infoblox maintenance, which provides network
related functionality required for all devices on the Port Authority network. The Texas Department of
Information Resources (DIR) is a department of the State of Texas and has cooperative purchasing programs
which may be used by the Port Authority for this purchase.

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring the purchase of this maintenance
through the Texas Department of Information Resources (DIR) purchasing program is the method that both
satisfies competitive purchase requirements and provides best value to the Port Authority.

The Information Technology Department has determined that the best availability, price, and contract term
for the item needed is provided by Set Solutions, Inc. under the pricing schedule obtained from that vendor’s
contract with DIR and is therefore recommending this purchase.

Accordingly, staff recommends that the Port Commission approve this best value determination and contract.

Subject 3. Issue a purchase order to Set Solutions, Inc. for renewal of Infoblox
maintenance, which provides network-related functionality, using Texas
Department of Information Resources’ cooperative purchase program, in an
amount not to exceed $62,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, issue a purchase order to
Set Solutions, Inc. for renewal of Infoblox maintenance, which provides network-
related functionality, using Texas Department of Information Resources’ cooperative
purchase program, in an amount not to exceed $62,000, determine that this
procurement method provides the best value to the Port Authority, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)
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N. TECHNOLOGY













Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Ron Farrow

Background:
The Port Authority is seeking renewal of ManageEngine software. The Port Authority uses ManageEngine
software as a tool for tracking Information Technology (IT) Service Desk tickets as well as the tracking and
reporting of technology assets. Annual renewals offer support services to provide for software revision
upgrades and technical support.

By Minute No. 2021-0720-39, the Port Commission approved the purchase from CDWG LLC of annual
software subscription and support services for ManageEngine Service Desk ticketing software, using the
State of Texas Department of Information Resources (DIR) cooperative purchasing program, in an amount
not to exceed $60,000.   CDWG LLC has informed the Port Authority that it does not have a cooperative
contract with DIR for the services at issue but may provide them pursuant to its National Intergovernmental
Purchasing Alliance (National IPA) contract with the General Services Administration (GSA).

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring the renewal of ManageEngine software
through the National IPA  purchasing program is the method that both satisfies competitive purchase
requirements and provides best value to the Port Authority. The Port Authority, as a political subdivision of
the State of Texas, is authorized to use the GSA for the procurement of certain items (primarily technology,
security, and fire/police items).

The IT Department has determined that National IPA would be an acceptable order fulfiller and qualified
product reseller for CDWG LLC and that the best availability, price, and contract term for the items needed is
provided by CDWG LLC under the pricing schedule obtained from that vendor’s contract with National IPA
and is therefore recommending this purchase.  

Accordingly, staff recommends that the Port Commission approve this best value determination and contract.

Subject 4. Issue a purchase order to CDWG LLC for purchase of annual software
subscription and support services for ManageEngine Service Desk ticketing
software, using the National Intergovernmental Purchasing Alliance, in an
amount not to exceed $60,000.

Meeting Sep 28, 2021 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended Action The Port Commission, at its September 28, 2021 meeting, issue a purchase order to
CDWG LLC for purchase of annual software subscription and support services for
ManageEngine Service Desk ticketing software, using the National
Intergovernmental Purchasing Alliance (National IPA), in an amount not to exceed
$60,000, determine that this procurement method provides the best value to the
Port Authority, and further authorize the Executive Director to do any and all things
in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to Work)
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