
 
I N D E X 

 
PORT COMMISSION 

OF THE 
PORT OF HOUSTON AUTHORITY 

OF THE PORTS OF HARRIS COUNTY, TEXAS 
May 2, 2023 

 
Minute No. Event/Action 
  
 General 
  
 Chairman Campo convened the in-person and virtual Port Commission 

meeting 
  
2023-0502-01 Resolution of the Port Commission in Honor of Captain Bill Diehl 
  
 Chairman Campo provided opening remarks along with Port 

Commissioners 
  
 Minutes 
  
2023-0502-02 Approve the minutes of the March 20, 2023 Port Commission meeting 
  
 Staff Reports 
  
2023-0502-03 Roger Guenther, Executive Director, presented a summary of selected 

financial and operational matters 
  
 Appearances 
  
2023-0502-04(a) Chairman Campo introduced Erandi Trevino, Public Citizen, who 

addressed the Port Commission 
  
2023-0502-04(b) Chairman Campo introduced Naomi Yoder, Healthy Gulf, who addressed 

the Port Commission 
  
 F.  Executive 
  
2023-0502-05 Staff Report – Selected agenda items – Erik Eriksson, Chief Legal Officer 
  
2023-0502-06 Amend the professional services agreement with HDR Engineering, Inc. 

for services related to the San Jacinto River Waste Pits Superfund Site 
  
2023-0502-07 Amend the professional services agreement with the TC&B/GBA joint 

venture of AECOM Technical Services Inc. and Gahagan & Bryant 



Minute No. Event/Action 
  

Associates, Inc. to provide National Economic Development Benefit Cost 
Analysis services 

  
 G.  Business Equity (no items) 
  
 H.  Channel Infrastructure 
  
2023-0502-08 Staff Report – Selected agenda items – Charlie Jenkins, Chief Channel 

Infrastructure Officer 
  
2023-0502-09 Amend the contract with Curtin Maritime Corp. to modify the scope of work 

to divert any additional dredge material from Station 28+605 to Station 
35+000 to the Ocean Dredge Material Disposal Site (ODMDS) once oyster 
mitigation capacity is reached 

  
2023-0502-10 Amend the contract with Great Lakes Dredge & Dock Company for dredging 

of the Houston Ship Channel between Stations 73+467 and 138+369 to revise 
the contract amount 

  
2023-0502-11 Issue a transmission line license to Comcast of Houston, LLC for one fiber 

communication line crossing the Northside Mainline railroad right-of-way 
near Haden Road 

  
2023-0502-12 Issue a transmission line license to CenterPoint Energy Houston Electric, 

LLC for one fiberoptic/communication line over and across the Port 
Terminal Railroad Association Southside Mainline railroad right-of-way 
east of Tidal Road 

  
2023-0502-13 Issue a transmission line license to CenterPoint Energy Houston Electric, 

LLC for one fiberoptic/communication line over and across the Port 
Terminal Railroad Association Southside Mainline railroad right-of-way 
and the Port Terminal Railroad Association crossing leading into the 
Intercontinental Terminals Company tank farm west of Independence 
Parkway 

  
2023-0502-14 Issue a pipeline license to CenterPoint Energy Resources Corp, d/b/a 

CenterPoint Energy Texas Gas Operations for one six-inch natural gas 
pipeline crossing the Port Authority’s Sims Bayou property 

  
2023-0502-15 Issue a pipeline license to Eco Services Operations Corporation for one 10-

inch sanitary sewer pipeline along the Port Terminal Railroad Association 
Southside Mainline railroad right-of-way along Manchester Street east of 
Loop 610 

  
2023-0502-16 Issue a transmission line license to Southwestern Bell Telephone Company 

for one fiber communication line crossing the Turning Basin Terminal to 
service a United States Coast Guard Vessel Traffic Service remote site 



Minute No. Event/Action 
  
 I.  Commercial 
  
2023-0502-17 Staff Report – Selected agenda items – John Moseley, Chief Commercial 

Officer, who introduced Commercial Division consultants Matthew 
Soloman, Asia; Anders Flensborg, Europe; and Sergio Ojeda, Latin 
America 

  
2023-0502-18 Approve an amendment to the Port of Houston Credit Union lease for 

approximately 926 square feet of office space in the Executive Office 
Building, to extend the term for two years effective no earlier than July 1, 
2023, at an annual base rent of $10 

  
2023-0502-19 Ratify the extended term of a month-to-month lease with Empire 

Stevedoring (Houston) Inc. For approximately 2.99 acres out of Block 1D 
at Southside Wharves, at an annual base rent of approximately $71,732 

  
 J.  Finance 
  
2023-0502-20 Staff Report – Selected agenda items – Tim Finley, Chief Financial Officer 
  
2023-0502-21 Approve changes to the Port Authority’s Deferred Compensation 457(b) Plan 

and Defined Contribution 401(a) Plan investment lineup, by removing the 
Goldman Sachs Small Cap Growth Insights Fund and adding Hood River 
Small Cap Growth Retirement Fund 

  
2023-0502-22 Approve the Port Authority’s fiscal year 2022 Annual Comprehensive 

Financial Report (ACFR) 
  
2023-0502-23 Approve a User Agreement with the Texas Department of Public Safety 

enabling the Risk Management Department to conduct Driver Motor Vehicle 
(DMV) reports for new employee hires, carrier underwriter requirements, and 
incident reviews 

  
 K.  Infrastructure 
  
2023-0502-24 Staff Report – Selected agenda items –Rich Byrnes, Chief Infrastructure 

Officer 
  
2023-0502-25 Award a construction contract to Custer Fence, LLC for the annual perimeter 

security fence replacement at Turning Basin Terminal for 2023 
  
2023-0502-26 Amend the professional services contract with Hatch Associates 

Consultants, Inc. to perform additional work associated with the design for 
rehabilitation of Wharves 4, 5, and 6 at Barbours Cut Terminal 

  



Minute No. Event/Action 
  
2023-0502-27 Approve a change order with George Hedge Contractors, Inc. to perform 

additional work associated with construction of the rail spur at Bayport 
Container Terminal Phase 2 

  
 L.  Operations 
  
2023-0502-28 Staff Report – Selected agenda items – Ryan Mariacher, Container 

Operations Director 
  
2023-0502-29 Approve staff’s ranking of vendors and award a two-year contract for the 

purchase of machining services for Barbours Cut Terminal, Bayport 
Container Terminal, and Turning Basin Terminal to the top-ranked 
proposer: staff ranking – first, GearTec, Inc.; and second, Horsburgh & 
Scott 
 
Port Commission adopted the staff-recommended ranking and authorized 
award 

  
2023-0502-30 Award a two-year contract to A.J. Hurt, Jr., Inc. dba Reladyne for the 

purchase of unleaded gasoline and ultra-low sulfur diesel fuel for Barbour 
Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal 

  
2023-0502-31 Award a two-year contract to Universal Plumbing Supply Co., Inc. for the 

purchase of miscellaneous plumbing supplies for Barbours Cut Terminal, 
Bayport Container Terminal, and Turning Basin Terminal 

  
2023-0502-32 Award a contract to Konecranes Inc., the sole source provider, for the 

purchase, installation, and commissioning of hardware for auto-steering of 
rubber-tired gantry (RTG) cranes at Barbours Cut Terminal and Bayport 
Container Terminal 

  
2023-0502-33 Issue a purchase order to Caldwell Country Chevrolet for the purchase of 

thirty-five vehicles needed by Barbours Cut Terminal, Bayport Container 
Terminal, Central Maintenance, Port Police, and Security departments, using 
Local Government Purchasing Cooperative's BuyBoard, a cooperative 
purchase program 

  
2023-0502-34 Approve a third amendment to the lease with Lansing Trade Group, LLC for 

Houston Public Grain Elevator No. 2, for an extension term of one-year to 
commence June 1, 2023, for a monthly rental rate of $109,272.70 

  
 M.  People (no items) 
  
 N.  Security and Emergency Operations (no items) 
  
 O.  Technology 
  



Minute No. Event/Action 
  
2023-0502-35 Staff Report – Selected agenda items – Charles Thompson, Chief 

Information Officer 
  
2023-0502-36 Award a nineteen-month contract to Mythics Inc. for Oracle JDEdwards 

Enterprise Resource Planning (ERP) software licensing, using the Texas 
Cooperative Purchasing Network and the National Intergovernmental 
Purchasing Alliance Cooperative Agreement 

  
2023-0502-37 Award a one-year contract to RFD & Associates, Inc. for Oracle Public 

Cloud Services, using the Texas Cooperative Purchasing Network and the 
National Intergovernmental Purchasing Alliance Cooperative Agreement 

  
 Recess Open Meeting and Convene Executive Session 
  
 Reconvene Open Meeting 
  
2023-0502-38 Authorize the Port Authority to amend the agreements for legal services 

with (a) Best Best & Krieger and (b) J. Kent Friedman, on the terms 
discussed in Executive Session, and authorize the Chief Legal Officer to do 
all things necessary to give effect to the foregoing 

  
 R.  Operations 
  
2023-0502-39 Amend Port Authority Tariffs Nos. 14 and 15 covering Barbours Cut Terminal 

and Bayport Container Terminal, effective May 1, 2023, to adjust demurrage 
practices during scheduled terminal closures, and demurrage rates for loaded 
import containers, and authorize adjustments of the Sustained Import Dwell 
Fee and the Excessive Import Dwell Fee in those tariffs 

  
 Closing Remarks by Chairman and Commissioners 
  
 Adjourn Meeting 

 





























F. EXECUTIVE

Category:
Awards, Amendments & Change Orders

Department:
Executive

Staff Contact:
Erik Eriksson

Background:
The Port Authority entered into a professional services agreement with HDR Engineering, Inc. (HDR) in November 2010 to 
provide support for the rendering of legal services in connection with the San Jacinto River Waste Pits Superfund Site (Site), 
in an amount not to exceed $35,000. HDR's services under this agreement include assisting with technical document review 
and providing scientific and technical advice relating to the dioxin contamination at the Site.

The Port Commission authorized the Port Authority to amend the agreement with HDR in an amount not to exceed
$120,000 at its March 27, 2012 meeting.

During this period HDR assisted staff with reviewing and preparing comments to the U.S. Environmental Protection Agency 
(EPA) on documents relating to (i) the Time Critical Removal Action, pursuant to which a cap was placed at the Site to 
prevent further leakage of contaminants from the Site into the San Jacinto River pending further investigation and 
determination of a long-term remediation plan for the Site, and (ii) the Remedial Investigation and Feasibility Study, which 
determined the final remediation plan for the Site.

On October 11, 2017, the EPA approved that remediation plan, which includes removal of the dioxin-containing material 
from the Site and off-site disposal.

The Port Commission then authorized the Port Authority to amend the agreement with HDR in an amount not to exceed
$100,000 at its September 29, 2020 meeting, and an additional $38,000 was added to the purchase order in July of 2022, 
bringing the contract total to $293,000.

Since that time, remedial designs for the waste impoundments at the Site have been submitted to the EPA by the parties 
designated as responsible for the clean-up of the Site, providing plans to implement the remedy selected in the October 
2017 Record of Decision. These documents have been reviewed by EPA Region 6 and EPA Headquarters in coordination with 
the Texas Commission on Environmental Quality, U.S. Army Corps of Engineers, Harris County, and the Port Authority. The 
design contractor for the responsible parties was expected to incorporate review comments and develop a final design plan.

Currently, negotiations are proceeding between the responsible parties and EPA regarding amendment or modification of 
the original Record of Decision.

Many additional scientific technical documents will be required to be submitted to the EPA by the design contractor for 
determining the final Site remediation.  Commenting on these documents provides the Port Authority an opportunity to 
participate in the superfund process in a significant and meaningful way to advocate and protect the Port Authority's 
navigational and environmental interests.

Staff Evaluation/Justification:
The Legal and Environmental Affairs departments have determined that the services of HDR have been beneficial to the Port 
Authority and are still needed to assist staff with providing comments to the EPA on documents submitted for review during 
the superfund process.  Staff recommends amending the contract in an amount not to exceed $75,000 for a total contract 
amount of $368,000.

Subject 1. Amend the professional services agreement with HDR Engineering, Inc. for services
related to the San Jacinto River Waste Pits Superfund Site in an amount not to exceed
$75,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to amend
the professional services agreement with HDR Engineering, Inc. for services related to the
San Jacinto River Waste Pits Superfund Site in an amount not to exceed $75,000, and
further authorize the Executive Director to do any and all things in his opinion reasonable
or necessary to give effect to the foregoing.

Exhibit AExhibit A



F. EXECUTIVE

Category:
Awards, Amendments & Change Orders

Department:
Executive

Staff Contact:
Erik Eriksson

Background:
The TC&B/GBA joint venture economic staff has extensive experience working with the Army Corps of Engineers HarborSym
model, and to take advantage of this expertise, the Port Authority legal department has hired the firm to assist with
economic analysis, including work in connection with various aspects of the improvement of the Houston Ship Channel over
the period from 2019 through 2021

Staff Evaluation/Justification:
At this time staff seeks to obtain additional work from the firm using this expertise, which work may be used to assist Port
Authority counsel.  Accordingly, staff recommends approval.

Subject 2. Amend the professional services agreement with the TC&B/GBA joint venture of AECOM
Technical Services Inc. and Gahagan & Bryant Associates, Inc. to provide National
Economic Development Benefit Cost Analysis services in an amount not to exceed
$185,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to amend
the professional services agreement with the TC&B/GBA joint venture of AECOM Technical
Services Inc. and Gahagan & Bryant Associates, Inc. to provide National Economic
Development Benefit Cost Analysis in an amount not to exceed $185,000, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Exhibit AExhibit A



H. CHANNEL INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Channel Improvement

Staff Contact:
Amanda Hamrick

Background:
By Minute No. 2022-0617-02, the Port Commission awarded Curtin Maritime Corp. (Curtin) the Redfish to Bayport -
Alternate C and Alternate D dredging contract, also known as Dredging Package 4B/5, for the mechanical scope of work.
Alternate C work consists of dredging the Houston Ship Channel between Stations 45+000 to 78+884 with disposal at the
Ocean Dredged Material Disposal Site (ODMDS). Alternate D work consists of dredging the Houston Ship Channel from
Station 28+605 to 35+000 to meet capacity requirements at the San Leon and Dollar Reef oyster mitigation sites.

This amendment is the most cost- and schedule-efficient means to complete Acceptance Section 7 for turn over to the U.S.
Army Corps of Engineers for assumption of maintenance. It entails removing the remaining 243,000 cubic yards from
Alternate D, Line Items No. 10 and 11 plus an additional estimated quantity of 214,000 cubic yards from Station 33+800 to
Station 35+000 and applying such quantities to the pricing of Alternate C Line Item 7.

Staff Evaluation/Justification:
Staff has concluded that at this time it would be the most cost-effective approach and in the best interest of the Port
Authority to allocate the entirety of Acceptance Section 7 to Curtin, and so requests that the Port Commission approve an
amendment to the contract as described
above.

Subject 1. Amend the contract with Curtin Maritime Corp. to modify the scope of work to divert
any additional dredge material from Station 28+605 to Station 35+000 to the Ocean
Dredge Material Disposal Site (ODMDS) once oyster mitigation capacity is reached.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to amend
the contract with Curtin Maritime Corp. for dredging of the Houston Ship Channel between
Station 78+844 to 16+000 to modify the scope of work to divert any additional dredge
material from Station 28+605 to Station 35+000 to the Ocean Dredge Material Disposal
Site (ODMDS) once oyster mitigation capacity is reached, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to give
effect to the foregoing.

Exhibit AExhibit A



H. CHANNEL INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Channel Improvement

Staff Contact:
Leia Wilson

Background:
By Minute No. 2021-1012-05, the Port Commission awarded Great Lakes Dredge & Dock Company (Great Lakes) a contract
to dredge the Houston Ship Channel between Stations 73+467 and 138+369, of which in part was to be completed
hydraulically with material being beneficially used to create Long Bird Island.

Staff now seeks to return the contract amount to $92,518,835, an increase of $1,162,203, bringing it back to the total
before that reduction, as approved by Minute No. 2022-1027-29.

Staff Evaluation/Justification:
Staff requests that the Port Commission approve the amendment as described above.

Subject 2. Amend the contract with Great Lakes Dredge & Dock Company for dredging of the
Houston Ship Channel between Stations 73+467 and 138+369 to revise the contract
amount to $92,518,835.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to amend
the contract with Great Lakes Dredge & Dock Company for dredging of the Houston Ship
Channel between Stations 73+467 and 138+369 to revise the contract amount to
$92,518,835, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Exhibit AExhibit A



H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Comcast of Houston, LLC, Port Authority File No. 2023-0117, has applied for a transmission line license for one fiber
communication line crossing the Northside Mainline railroad right-of-way near Haden Road, in the Richard and Robert Vince
Survey, A-76.  This line would provide service to customers in the area.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The license is subject
to the Port Authority’s terms and conditions for 30-year licenses and at an initial fee of $1,902 for the first ten-year term. 
The $1,000 application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 3. Issue a transmission line license to Comcast of Houston, LLC for one fiber
communication line crossing the Northside Mainline railroad right-of-way near Haden
Road.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
transmission line license to Comcast of Houston, LLC for one fiber communication line
crossing the Northside Mainline railroad right-of-way near Haden Road, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJJ2Z4B21BF/$file/05-02-23_Comcast_Exhibit_2023-0117.pdf


H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
CenterPoint Energy Houston Electric, LLC, Port Authority File No. 2023-0082, has applied for one fiber optic/communication
line over and across the Port Terminal Railroad Association Southside Mainline railroad right-of-way east of Tidal Road in the
G.M. Patrick Survey, A-624.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and Port Terminal
Railroad Association. The license is subject to the Port Authority’s usual terms and conditions for 30-year licenses and at an
initial fee of $1,902 for the first ten-year term.   The $1,000 application fee and the $10,000 as-built deposit have been
paid.

Staff recommends approval.

Subject 4. Issue a transmission line license to CenterPoint Energy Houston Electric, LLC for one
fiber optic/communication line over and across the Port Terminal Railroad Association
Southside Mainline railroad right-of-way east of Tidal Road.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
transmission line license to CenterPoint Energy Houston Electric, LLC for one fiber
optic/communication line over and across the Port Terminal Railroad Association Southside
Mainline railroad right-of-way east of Tidal Road, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJHVZ4A5C4E/$file/05-02-23_CenterPoint_2023-0082_Exhibit.pdf


AFFIDAVIT OF SUBSTANTIAL INTEREST 
 
STATE OF TEXAS  § 
    § 
COUNTY OF HARRIS § 
 

Filed with the Port of Houston Authority 
In Compliance with Section 171.004 of the Texas Local Government Code 

 
On this day appeared Wendy Montoya Cloonan, who after being duly sworn, stated as 
follows: 
 
1. I am twenty-one (21) years of age or over and competent to make this Affidavit of 

Substantial Interest, based upon facts within my personal knowledge. 
 
2. I am a member of the Port Commission (the “Port Commission”) of the Port of 

Houston Authority (the “Port Authority”). 
 
3. I am filing this Affidavit with the official record keeper of the Port Authority, 

pursuant to §171.004 of the Texas Local Government Code, to comply with the 
provisions of Chapter 171 of the Texas Local Government Code. 

 
4. I have, or may have, a substantial interest in the matter of Items H4, H5, and H6 as 

set forth in the agenda for the meeting of the Port Commission scheduled for May 
2, 2023: 

 
Issue a transmission line license to CenterPoint Energy Houston Electric, 
LLC for one fiber optic/communication line over and across the Port 
Terminal Railroad Association Southside Mainline railroad right-of-way 
east of Tidal Road. 
 
Issue a transmission line license to CenterPoint Energy Houston Electric, 
LLC for one fiber optic/communication line over and across the Port 
Terminal Railroad Association Southside Mainline railroad right-of-way 
and the Port Terminal Railroad Association crossing leading into the 
Intercontinental Terminals Company tank farm west of Independence 
Parkway. 
 
Issue a pipeline license to CenterPoint Energy Resources Corp, d/b/a 
CenterPoint Energy Texas Gas Operations for one six-inch natural gas 
pipeline crossing the Port Authority’s Sims Bayou Property. 
 

5. The nature and extent of the substantial interest described above is as follows: my 
service as a director of CenterPoint Energy Inc., a company affiliated with 
CenterPoint Energy Houston Electric, LLC, CenterPoint Energy Intrastate Pipeline, 
Inc, and CenterPoint Energy Resources Corp. d/b/a CenterPoint Energy Texas Gas 



Exhibit A



H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
CenterPoint Energy Houston Electric, LLC, Port Authority File No. 2023-0083, has applied for one fiber optic/communication
line over and across the Port Terminal Railroad Association Southside Mainline railroad right-of-way and the Port Terminal
Railroad Association crossing leading into the Intercontinental Terminals Company (ITC) tank farm west of Independence
Parkway in the George Ross Survey, A-646.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and Port Terminal
Railroad Association. The license is subject to the Port Authority’s usual terms and conditions for 30-year licenses and at an
initial fee of $3,804 for the first ten-year term.   The $1,000 application fee and the $10,000 as-built deposit have been
paid.

Staff recommends approval.

Subject 5. Issue a transmission line license to CenterPoint Energy Houston Electric, LLC for one
fiber optic/communication line over and across the Port Terminal Railroad Association
Southside Mainline railroad right-of-way and the Port Terminal Railroad Association
crossing leading into the Intercontinental Terminals Company tank farm west of
Independence Parkway.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
transmission line license to CenterPoint Energy Houston Electric, LLC for one fiber
optic/communication line over and across the Port Terminal Railroad Association Southside
Mainline railroad right-of-way and the Port Terminal Railroad Association crossing leading
into the Intercontinental Terminals Company tank farm west of Independence Parkway,
and further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJJ834BDF57/$file/05-02-23_CenterPoint_2023-0083_Exhibit.pdf


H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
CenterPoint Energy Resources Corp, d/b/a CenterPoint Energy Texas Gas Operations, Port Authority File No. 2023-0074, has
applied for one six-inch natural gas pipeline crossing the Port Authority’s Sims Bayou property, in the MA Callahan and Allen
Vince Survey, A-9.  This pipeline would service a current Port Authority Real Estate tenant, TPC Group LLC.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations and Real Estate departments. The
license is subject to the Port Authority’s terms and conditions for 30-year licenses and at an initial fee of $7,496 for the first
ten-year term. The $1,000 application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 6. Issue a pipeline license to CenterPoint Energy Resources Corp, d/b/a CenterPoint
Energy Texas Gas Operations for one six-inch natural gas pipeline crossing the Port
Authority’s Sims Bayou property.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
pipeline license to CenterPoint Energy Resources Corp, d/b/a CenterPoint Energy Texas
Gas Operations for one six-inch natural gas pipeline crossing the Port Authority’s Sims
Bayou property, and further authorize the Executive Director to do any and all things in
his opinion reasonable or necessary to give effect to the foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJJ9K4C175B/$file/05-02-23_CenterPoint_Exhibit_2023-0074.pdf


H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Eco Services Operations Corporation, Port Authority File No. 2023-0130, has applied for a pipeline license for one 10-inch
sanitary sewer pipeline along the Port Terminal Railroad Association Southside Mainline railroad right-of-way along
Manchester Street east of Loop 610 in the J.R, Harris Survey, A-27.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations and Real Estate departments. The
license is subject to the Port Authority’s usual terms and conditions and at a fee of $2,167. The $1,000 application fee and
the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 7. Issue a pipeline license to Eco Services Operations Corporation for one 10-inch sanitary
sewer pipeline along the Port Terminal Railroad Association Southside Mainline railroad
right-of-way along Manchester Street east of Loop 610.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
pipeline license to Eco Services Operations Corporation for one 10-inch sanitary sewer
pipeline along the Port Terminal Railroad Association Southside Mainline railroad right-of-
way along Manchester Street east of Loop 610, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJJEK4CADA8/$file/05-02-23_ECO_Services_Exhibit.pdf


H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Southwestern Bell Telephone Company, Port Authority File No. 2023-0116, has applied for a transmission line license for
one fiber communication line crossing the Turning Basin Terminal to service a United States Coast Guard Vessel Traffic
Service remote site, in the John Brown Survey, A-8. This request would upgrade an existing line from copper cable to
ethernet.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations, Port Operations, and Information
Technology departments. The license is subject to the Port Authority’s usual terms and conditions for 30-year licenses. 
Staff are recommending to waive the license fees for the thirty-year term. The $1,000 application fee and the $10,000 as-
built deposit have been paid.

Staff recommends approval.

Subject 8. Issue a transmission line license to Southwestern Bell Telephone Company for one fiber
communication line crossing the Turning Basin Terminal to service a United States Coast
Guard Vessel Traffic Service remote site.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize the Port Authority to issue a
transmission line license to Southwestern Bell Telephone Company for one fiber
communication line crossing the Turning Basin Terminal to service a United States Coast
Guard Vessel Traffic Service remote site, and further authorize the Executive Director to
do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Exhibit AExhibit A

https://go.boarddocs.com/tx/pha/Board.nsf/files/CQJK69504A5C/$file/05-02-23_SWB_Exhibit_2023-0116.pdf


I. COMMERCIAL

Category:
Leases

Department:
Real Estate

Staff Contact:
Jim Vo/Diana Sechler

Background:
By Minute No. 2018-0517-11, the Port Commission approved a five-year lease with the Port of Houston Credit Union for
approximately 926 square feet of office space in the Executive Office Building. The property is used for general office
purposes, providing financial services to members of the Port of Houston Credit Union and other employees of the Port
Authority. The Port of Houston Credit Union is a Texas State-chartered credit union and has been a tenant in the Executive
Office Building since it opened in 1991.

The Port of Houston Credit Union has requested that the Port Authority extend the lease term for an additional two years
and intends to continue to use the property for the purpose described above.

Currently, the lease contains provisions permitting a generally accepted market period of time for relocation of the property
or termination of the lease, should the Port Authority need to change the use of the property. These provisions would
continue to apply under the proposed lease amendment.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment under the terms described above.

Subject 1. Approve an amendment to the Port of Houston Credit Union lease for approximately
926 square feet of office space in the Executive Office Building, to extend the term for two
years effective no earlier than July 1, 2023, at an annual base rent of $10.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve an amendment to the Port of
Houston Credit Union lease for approximately 926 square feet of office space in the
Executive Office Building, to extend the term for two years effective no earlier than July 1,
2023, at an annual base rent of $10, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the greater
Port
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I. COMMERCIAL

Category:
Leases

Department:
Real Estate

Staff Contact:
John A. Moseley/Ben Licata

Background:
The Port Authority currently has a month-to-month lease with Empire Stevedoring (Houston) Inc. (Empire) for
approximately 2.99 acres out of Block 1D at Southside Wharves that will soon have been in effect for more than one year.
Empire uses the leased premises for the storing and handling of steel products and general cargo. If the extended term is
ratified, the new annual base rent would be approximately $71,732, which is based upon the current premium rate for a
month-to-month lease agreement.

An amendment to the Texas Water Code adopted in the 2011 State of Texas legislative session requires that the Port
Commission authorize month-to-month lease agreements in effect for more than one year.

Staff Evaluation/Justification:
Staff recommends the Port Commission ratify the extended term of a month-to-month lease with Empire on the terms
described above.

Subject 2. Ratify the extended term of a month-to-month lease with Empire Stevedoring
(Houston) Inc. for approximately 2.99 acres out of Block 1D at Southside Wharves, at an
annual base rent of approximately $71,732.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, ratify the extended term of a month-
to-month lease with Empire Stevedoring (Houston) Inc. for approximately 2.99 acres out
of Block 1D at Southside Wharves, at an annual base rent of approximately $71,732, and
further authorize the Executive Director to do any and all things in his opinion reasonable
or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the greater
Port
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J. FINANCE

Category:
General

Department:
Treasury

Staff Contact:
Roland Gonzalez

Background:
By Minute No. 1979-0702-22, the Port Commission authorized the establishment of a deferred compensation program for
Port Authority employees through United Savings of Texas. That plan was never implemented.  By Minute No. 1982-0510-
36, the Port Commission amended the prior resolution, and established the plan through the National Association of
Counties, structured as an Internal Revenue Code Section 457(b) plan, allowing Port Authority employees to save their own
funds toward retirement on a pre-tax basis. The Deferred Compensation 457(b) Plan is currently administered by
Nationwide Retirement Solutions, Inc. and affiliates.

By Minute No. 2012-0724-25, the Port Commission authorized the establishment of a defined contribution retirement
benefit plan (DC Plan) for Port Authority employees hired on or after August 1, 2012, structured as an Internal Revenue
Code Section 401(a) plan, funded entirely by the Port Authority. The DC Plan is also administered by Nationwide Retirement
Solutions, Inc. and affiliates.

By Minute No. 2018-0925-20, the Port Commission approved changes to the Port Authority’s Deferred Compensation 457(b)
Plan and Defined Contribution 401(a) Plan, including amendments to the current agreements with Nationwide Retirement
Solutions, Inc. and its affiliates, and delegating authority to staff to implement a new investment lineup for the plans. The
Goldman Sachs Small Cap Growth Insights Fund (GSIOX) was first included as an option to select from as a result of this
Port Commission action.

The primary goal of a U.S. Small Cap Growth strategy is investment in smaller U.S. companies that have greater growth
potential and provide higher upside potential in positive economic environments. The higher expected growth would provide
higher long-term expected returns, accompanied by higher anticipated volatility. Most Small Cap Growth equity strategies
consider stock valuation relative to the achievable growth rate, and typically purchase stocks with a market cap less than $3
billion.

Staff Evaluation/Justification:
The Port Authority’s consultant, AndCo Consulting, LLC through its quarterly performance reporting for the 401(a) and
457(b) plans, placed GSIOX on watch status in the second quarter of 2022 for not meeting performance criteria for four
quarters or more. Tony Kay, the Port Authority’s retirement plans investment consultant with AndCo Consulting, reported to
the January 17, 2023 Pension and Benefits Committee that staff would bring a recommendation to the committee at its
April 2023 meeting to replace the GSIOX.

AndCo prepared a U.S. Small Cap Growth Fund Analysis to compare the GSIOX to other funds within this asset class and to
evaluate a potential replacement fund. The result of the U.S. Small Cap Growth Fund Analysis is a recommendation to
replace the GSIOX with the Hood River Small-Cap Growth Retirement Fund (HRSIX).

Subject 1. Approve changes to the Port Authority’s Deferred Compensation 457(b) Plan and
Defined Contribution 401(a) Plan investment lineup, by removing the Goldman Sachs
Small Cap Growth Insights Fund and adding Hood River Small Cap Growth Retirement
Fund.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve changes to the Port Authority’s
Deferred Compensation 457(b) Plan and Defined Contribution 401(a) Plan investment
lineup, by removing the Goldman Sachs Small Cap Growth Insights Fund and adding Hood
River Small Cap Growth Retirement Fund, and further authorize the Executive Director to
do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
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The proposed change was presented to the Pension and Benefits Committee at its April 18, 2023 meeting. The Pension and
Benefits Committee, staff, and AndCo Consulting recommend that the Port Commission approve this proposed change to
the Deferred Compensation 457(b) Plan and the Defined Contribution 401(a) Plan.
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J. FINANCE

Category:
General

Department:
Accounting

Staff Contact:
Curtis Duncan

Background:
Texas Water Code, Sections 60.002 and 49.191, requires the Port Authority to secure an annual audit by a certified public
accountant or a public accountant holding a license from the Texas State Board of Public Accountancy. In addition, Texas
Water Code, Section 49.194, requires the Port Authority’s governing body to approve the audit report annually and ensure
that a copy of the report is submitted with an accompanying filing affidavit to the Executive Director of the Texas
Commission on Environmental Quality (TCEQ) within 135 days after the close of the Port Authority's fiscal year.

On July 30, 2020, the Port Commission awarded a professional audit services agreement to BKD, LLP (BKD) for the fiscal
year ending December 31, 2020, with options to renew for two additional one-year terms. 

Effective August 1, 2021, the Port Authority and BKD entered into an amendment to the professional audit services
agreement to, among other things, exercise the option to extend the term by one year to provide audit services for the
fiscal year ended December 31, 2021.

Effective  June 1, 2022, the public accounting firm Dixon Hughes Goodman (DHG) LLP merged with BKD, with BKD as the
surviving entity. Subsequently, BKD merged with FORVIS, LLP (FORVIS), with FORVIS as the surviving entity. Effective
August 1, 2022, the Port Authority and FORVIS entered into an amendment to the professional audit services agreement to,
among other things, exercise the option to extend the term by one year to provide audit services for the fiscal year ended
December 31, 2022.

Staff Evaluation/Justification:
FORVIS has completed its audit of the Port Authority’s financial statements for the fiscal year ended December 31, 2022,
and staff has provided the Port Commission with the latest draft of the Port Authority’s fiscal year 2022 ACFR, which
includes the Report of Independent Public Accountants prepared by FORVIS dated April 27, 2023.

The Audit Committee and staff recommend that the Port Commission formally approve the 2022 ACFR, where after the
Executive Director of the Port Authority will submit the ACFR, along with the required filing affidavit, to the Executive
Director of the TCEQ.

Subject 2. Approve the Port Authority’s fiscal year 2022 Annual Comprehensive Financial Report
(ACFR).

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve the fiscal year 2022 Annual
Comprehensive Financial Report, including the Report of Independent Public Accountants
prepared by FORVIS, LLP dated April 27, 2023, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
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J. FINANCE

Category: 
General

Department:
Risk Management

Staff Contact:
Norma Essary

Background:
Texas Department of Public Safety allows public entities the ability to access the state’s DMV database. The access feature
is at no cost for Texas political subdivisions. During the 87th Legislative Session, the legislature passed Senate Bill 15 which
modified the requirements for such information sharing.

Staff Evaluation/Justification:
Port Commission approval of the User Agreement helps support current organizational needs of Motor Vehicle Records for
new employee hires, carrier underwriter requirements, and incident reviews.

Accordingly, staff recommends the Port Commission authorize the Port Authority to enter into this agreement, and the
Director of Risk Management as "Chief Information Security Officer" under the agreement, and the Chief of Information
Officer to execute the agreement on its behalf.

Subject 3. Approve a User Agreement with the Texas Department of Public Safety enabling the
Risk Management Department to conduct Driver Motor Vehicle (DMV) reports for new
employee hires, carrier underwriter requirements, and incident reviews.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve a User Agreement with the
Texas Department of Public Safety enabling the Risk Management Department to conduct
Driver Motor Vehicle (DMV) reports for new employee hires, carrier underwriter
requirements, and incident reviews., and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 3b. - Demonstrate transparency and accountability
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K. INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
The Port Authority is seeking to award a construction contract for 2023 perimeter security fence replacement at Turning
Basin Terminal. This year’s projects would provide for removal and replacement of deteriorated or damaged perimeter
security fencing at the Turning Basin and Woodhouse Terminals: the existing six-foot perimeter fencing would be replaced
with eight-foot fencing and three strands of barbed wire along the security perimeter of the terminals, to comply with U.S.
Homeland Security requirements.

The contract would include the following:

Removal of six-foot fencing and barbed wire;
Removal of existing footings;
Replacement of approximately 5,000 linear feet of perimeter fencing;
Placement of eight-foot fencing with three strands of barbed wire;
Installation of new concrete footings; and
Replacement of swing gates.

The Port Authority notified vendors regarding its request for competitive sealed bids  (CSB) using the Port Authority’s
BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a local newspaper.
Seven vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On March 22, 2023, three CSBs were received, opened, and publicly read. The response was reviewed and evaluated by
staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to Custer Fence,
LLC, the responsible bidder submitting the lowest and best bid, for the annual perimeter security fence replacement at
Turning Basin Terminal for 2023.

Subject 1. Award a construction contract to Custer Fence, LLC for the annual perimeter security
fence replacement at Turning Basin Terminal for 2023 in an amount not to exceed
$200,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a construction contract to Custer
Fence, LLC for the annual perimeter security fence replacement at Turning Basin Terminal
for 2023 in an amount not to exceed $200,000, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.
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K. INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2021-0525-17, the Port Commission awarded a professional services contract  to  Hatch Associates
Consultants, Inc. to perform work associated with the design for rehabilitation of Wharves 4, 5, and 6 at Barbours Cut
Terminal. 

This proposed amendment would consist of the following: 

Completion of the design package  (30% - 100%) for Wharves 5 and  6 at Barbours Cut Terminal,  issued  for
construction package for bidding; and
Bid phase services for Wharves 5 and 6.

Staff anticipates returning to the Port Commission at a future meeting for authority to include construction phase services in
the contract. 

Staff Evaluation/Justification:
Staff has reviewed Hatch Associates Consultants, Inc.'s proposal and found it to be fair and reasonable and recommends
that the Port Commission approve the proposed amendment.

Subject 2. Amend the professional services contract with Hatch Associates Consultants, Inc. to
perform additional work associated with the design for rehabilitation of Wharves 4, 5, and
6 at Barbours Cut Terminal in an amount not to exceed $3,887,025.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve an amendment to the
professional services contract with Hatch Associates Consultants, Inc. to perform
additional work associated with the design for rehabilitation of Wharves 4, 5, and 6 at
Barbours Cut Terminal in an amount not to exceed $3,887,025, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to give
effect to the foregoing.
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K. INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2018-0925-28, the Port Commission awarded a construction contract to  George Hedge Contractors, Inc.
(GHC) for construction of the rail spur at Bayport Container Terminal Phase 2.

GHC was a subcontractor of FUSED with an original subcontract amount of $4,671,911.

The Port Authority assumed the GHC contract when the contract with FUSED was terminated, creating a direct relationship
between the Port Authority and GHC. The original value of this assumed contract with GHC was $1,293,436.56.

By Minute No. 2022-0426-17, the Port Commission approved the first change order for $70,268, for a contract amount of
$1,363,704.56.

By Minute No. 2022-0927-84, the Port Commission approved the second change order for $176,540, for a contract amount
of $1,540,244.56.

By Minute No. 2023-0126-45, the Port Commission approved the third change order for $286,074, for a contract amount of
$1,826,318.56.

By Minute No. 2023-0221-39, the Port Commission approved the fourth change order for $1,035,000, for a contract amount
of $2,861,318.56.

This is the fifth change order to this contract, for a total change order value to date of $1,799,488.

This change order updates the contract amount to permit the remaining scope under the FUSED contract to be completed,
and reimburses GHC for fees and insurance associated with a temporary crossing agreement with Union Pacific Railroad
(UPRR). This agreement allows GHC to cross UPRR’s industry tracks to perform construction activities associated with Track
145.

Staff Evaluation/Justification:
Port Authority staff has reviewed the proposal submitted by GHC and found it to be fair and reasonable, and recommends
that the Port Commission authorize this change order.

Subject 3. Approve a change order with George Hedge Contractors, Inc. to perform additional
work associated with construction of the rail spur at Bayport Container Terminal Phase 2
in an amount not to exceed $231,566.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve a change order with George
Hedge Contractors, Inc. to perform additional work associated with construction of the rail
spur at Bayport Container Terminal Phase 2 in an amount not to exceed $231,566, and
further authorize the Executive Director to do any and all things in his opinion reasonable
or necessary to give effect to the foregoing.

Exhibit AExhibit A



L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
By Minute No. 2021-1207-41,  the Port Commission awarded a two-year contract to GearTec, Inc. in  an amount not to
exceed $500,000 for the purchase of machining services for Barbours Cut Terminal,  Bayport Container Terminal, and
Turning Basin Terminal.  These contract funds have been depleted. 

The Port Authority owns one hundred and sixteen rubber-tired gantry (RTG) cranes and twenty-eight wharf cranes in
operation at Barbours Cut Terminal and Bayport Container Terminal, and other large equipment located at Turning Basin
Terminal. Additionally, three wharf cranes are expected to arrive at Bayport Container Terminal in June 2023. This new two-
year contract for machining services would be used as needed to fabricate replacement gears and pinions for gearboxes,
and provide heat treatment to minimize equipment downtime. 

The Port Authority notified vendors regarding its request for  competitive sealed proposals  (CSP) for the purchase of
machining services for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal  using the Port
Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a local
newspaper. Twelve vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On March 15, 2023, two CSP responses were received and opened. The responses were reviewed and evaluated by staff in
accordance with the selection criteria published in the CSP. Staff identified the following vendors, listed in ranking order, as
most qualified to provide the required service:

GearTec, Inc.  
Horsburgh & Scott 

Following staff Executive Committee review, staff recommends that the Port Commission award a two-year contract to
GearTec, Inc. and act as otherwise described above.

Subject 1. Approve staff’s ranking of vendors and award a two-year contract in an amount not to
exceed $800,000 for the purchase of machining services for Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal to the top-ranked proposer: staff
ranking – first, GearTec, Inc.; and second, Horsburgh & Scott.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting:
(a) approve staff's ranking of the most qualified vendors, based on the selection criteria,
in the following order - first, GearTec, Inc.; and second, Horsburgh & Scott;
(b) award a two-year contract to the top-ranked proposer for the purchase of machining
services for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin
Terminal in an amount not to exceed $800,000;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next vendor
in the order of ranking until a contract is reached or all proposals are rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
By Minute No. 2021-1207-43, the Port Commission awarded a two-year contract to A.J. Hurt, Jr. Inc. dba Reladyne  in an
amount not to exceed $14,159,310 for the purchase of unleaded gasoline and ultra-low sulfur diesel fuel for Barbours Cut
Terminal, Bayport Container Terminal, and Turning Basin Terminal. This contract expires on December 31, 2023 and funds
will be depleted within the next few months. A new two-year contract would be used by all departments port-wide to fulfill
daily demands for fuel.  

The Port Authority notified vendors regarding its request for competitive sealed bids (CSB) for the purchase of unleaded
gasoline and ultra-low sulfur diesel fuel for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin
Terminal using the Port Authority’s BuySpeed Eprocurement System, and the project was advertised on the Port Authority’s
website and in a local newspaper.  Nineteen vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On March 15, 2023, six CSB responses were received and opened. The responses were reviewed and evaluated by staff in
accordance with the selection criteria published in the CSB. One response was deemed non-responsive.

Following staff Executive Committee review, staff  recommends that the Port Authority award a two-year contract to A.J.
Hurt Jr., Inc. dba Reladyne, the responsible bidder submitting the lowest and best bid, for the purchase of unleaded gasoline
and ultra-low sulfur diesel fuel for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal. 

Subject 2. Award a two-year contract to A.J. Hurt, Jr., Inc. dba Reladyne for the purchase of
unleaded gasoline and ultra-low sulfur diesel fuel for Barbour Cut Terminal, Bayport
Container Terminal, and Turning Basin Terminal in an amount not to exceed $22,000,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a contract to A.J. Hurt, Jr., Inc.
dba Reladyne for the purchase of unleaded gasoline and ultra-low sulfur diesel fuel for
Barbour Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal in an
amount not to exceed $22,000,000, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority maintains a vast plumbing network at Barbours Cut Terminal, Bayport Container Terminal, and Turning
Basin Terminal which requires a myriad of replacement parts, including fittings, connectors, valves, unions, and flanges, for
daily operation. In an effort to improve efficiency and purchasing power, staff recommends that smaller, informal purchase
orders be consolidated into a larger purchase order for plumbing supplies. 

The Port Authority notified vendors regarding its competitive sealed bids (CSB) using  the Port Authority's
BuySpeed Eprocurement System, and the project was advertised on the Port Authority's website and in a local newspaper.
Nineteen vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On March 8, 2023, Seven CSB responses were received and opened. The responses were reviewed and evaluated by staff in
accordance with the selection criteria.

Following staff's Executive Committee review, staff recommends that the Port Authority  award a two-year contract to
Universal Plumbing Supply Co., Inc., the responsible bidder submitting the lowest and best bid, for the purchase  of
miscellaneous plumbing supplies for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal.

Subject 3. Award a two-year contract to Universal Plumbing Supply Co., Inc. for the purchase of
miscellaneous plumbing supplies for Barbours Cut Terminal, Bayport Container Terminal,
and Turning Basin Terminal in an amount not to exceed $350,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a two-year contract to Universal
Plumbing Supply Co., Inc. for the purchase of miscellaneous plumbing supplies for
Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal in an
amount not to exceed $350,000, and further authorize the Executive Director to do any
and all things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently owns fifteen rubber-tired gantry  (RTG) cranes at Barbours Cut Terminal and twenty-four at
Bayport Container Terminal that were manufactured by Konecranes Finland Corporation and are equipped with auto-
steering technology. Additionally, the twenty-six units awarded at the August 2, 2022 Port Commission meeting will be
equipped with the same technology. The auto-steering feature steers the crane into position while the operator can focus on
container handling. Additionally, this feature ensures containers are properly positioned on stacks, minimizing time needed
to handle them.

Servers and antennas are installed at operations buildings at each facility to support this technology, however, these
Information Technology (IT) components are obsolete and no longer supported by the manufacturer. Staff recommends that
said obsolete IT components be replaced to ensure proper support to container handling operations and reliable service
moving forward. 

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one source is
exempt from certain procurement requirements of the Water Code. Port Authority staff has received a written statement
from the manufacturer confirming that Konecranes, Inc. is the sole source for the purchase, installation, and commissioning
of hardware for auto-steering for Kone RTG cranes in the United States.

Staff recommends that the Port Commission award a contract to Konecranes, Inc. for the purchase, installation, and
commissioning of hardware for auto-steering of RTG cranes at Barbours Cut Terminal and Bayport Container Terminal.  

Subject 4. Award a contract to Konecranes Inc., the sole source provider, for the purchase,
installation, and commissioning of hardware for auto-steering of rubber-tired gantry
(RTG) cranes at Barbours Cut Terminal and Bayport Container Terminal in an amount not
to exceed $100,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a contract to Konecranes, Inc.,
the sole source provider, for the purchase, installation, and commissioning of hardware for
auto-steering of rubber-tired gantry (RTG) cranes at Barbours Cut Terminal and Bayport
Container Terminal in an amount not to exceed $100,000, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to give
effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Award, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Central Maintenance department, with recommendations from the Barbours Cut Terminal, Bayport Container Terminal,
Port Police, and Security departments, has prepared specifications for new and replacement vehicles to promote a safe work
environment and cost-effective operations. Staff believes that a total of thirty-five vehicles would be needed for 2023,
including nineteen units for Barbours Cut Terminals (Dept. 127 and 128), eight units for Bayport Container Terminal (Dept.
129 and 131), five for Port Police, one for Security, and two for Central Maintenance.

The Local Government Purchasing Cooperative is an administrative agency of cooperating local governments and its
BuyBoard purchasing program may be used for this purchase.

Staff Evaluation/Justification:
Staff has compared vehicle prices obtained from local and non-local dealerships, taking into consideration the statutory
competitive procurement requirements, and the Director of Procurement Services has also determined that purchasing
these vehicles using the cooperative purchasing program of BuyBoard satisfies statutory requirements and provides the
best value to the Port Authority.  BuyBoard websites list several pre-approved dealerships.

Staff has reviewed the vehicle specifications from these providers and determined that Caldwell Country Chevrolet is the
vendor with the best price for vehicles and meets the Port Authority's requirements.

Staff recommends that the Port Commission approve issuance of a purchase order to Caldwell Country Chevrolet for the
purchase of thirty-five Chevrolet vehicles. 

Subject 5. Issue a purchase order to Caldwell Country Chevrolet for the purchase of thirty-five
vehicles needed by Barbours Cut Terminal, Bayport Container Terminal, Central
Maintenance, Port Police, and Security departments, using Local Government Purchasing
Cooperative's BuyBoard, a cooperative purchase program, in a total amount not to exceed
$1,900,000.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, issue a purchase order to Caldwell
Country Chevrolet for the purchase of thirty-five vehicles needed by Barbours Cut
Terminal, Bayport Container Terminal, Central Maintenance, Port Police, and Security
departments, using Local Government Purchasing Cooperative's BuyBoard, a cooperative
purchase program, in a total amount not to exceed $1,900,000, determine that this
procurement method provides the best value to the Port Authority, and further authorize
the Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Leases

Department:
Operations

Staff Contact:
Randy Stiefel 

Background:
This lease (PHA File No. 2018-0150) which commenced in June 2018, was previously amended on June 1, 2021, and is
currently scheduled to expire on May 31, 2023.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the amendment on the terms described above. 

Subject 6. Approve a third amendment to the lease with Lansing Trade Group, LLC for Houston
Public Grain Elevator No. 2, for an extension term of one-year to commence June 1, 2023,
for a monthly rental rate of $109,272.70.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, approve a third amendment to the
lease with Lansing Trade Group, LLC for Houston Public Grain Elevator No. 2, for an
extension term of one-year to commence June 1, 2023, for a monthly rental rate of
$109,272.70, providing for $500,000 per year for certain capital improvements, of which
the Port Authority would abate rent totaling $360,000, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.
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O. TECHNOLOGY

Category:
Awards, Amendments & Change Orders

Department:
Information Technology 

Staff Contact:
Charles Thompson

Background:
The Port Authority uses Oracle software services, and Information Technology (IT) staff has determined that these services
and the associated license may be obtained through the "cloud." 

The Texas Cooperative Purchasing Network (TCPN), is a cooperative purchase program for certain purchases, and the use of
a TCPN contract is an acceptable purchasing method for the Port Authority.

The National Intergovernmental Purchasing Alliance (IPA) is a Tennessee nonprofit association performing cooperative
government procurement services, in association with several lead agencies, including the Texas Region 4 Education Service
Center’s program, TCPN, and the Port Authority is able to take advantage of any of the IPA contracts, including those in
which TCPN is the lead agency.

Staff Evaluation/Justification:
The Port Authority IT department has further determined that the TCPN and IPA cooperative purchase program has a
contract with Mythics Inc., that offers competitive pricing for the required licensing and support and that this
method  provides best value to the Port Authority, and it therefore recommends the use of this cooperative purchase
program to procure this item at the stated cooperative contract price, i.e. an amount not to exceed $70,644 for JDEdwards
Enterprise Resource Planning (ERP) software licensing and support, which price and availability the Director of
Procurement Services has determined provide good value to the Port Authority, and therefore staff recommends the Port
Commission approve this contract to procure the required licensing.

Subject 1. Award a nineteen-month contract to Mythics Inc. for Oracle JDEdwards Enterprice
Resource Planning (ERP) software licensing, using the Texas Cooperative Purchasing
Network and the National Intergovernmental Purchasing Alliance Cooperative Agreement,
in an amount not to exceed $70,644.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a nineteen-month contract to
Mythics Inc. for Oracle JDEdwards Enterprise Resource software, using the Texas
Cooperative Purchasing Network and the National Intergovernmental Purchasing Alliance
Cooperative Agreement, beginning May 21, 2023, in an amount not to exceed $70,644,
determine that this method provides the best value to the Port Authority and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
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O. TECHNOLOGY

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:
The Port Authority uses Oracle software services, and Information Technology (IT) staff has determined that these services
and the associated license may be obtained through the "cloud."

The Texas Cooperative Purchasing Network (TCPN), is a cooperative purchase program for certain purchases, and the use of
a TCPN contract is an acceptable purchasing method for the Port Authority in accordance with Texas Water Code Section
60.454.

The National Intergovernmental Purchasing Alliance (IPA) is a Tennessee nonprofit association performing cooperative
government procurement services, in association with several lead agencies, including the Texas Region 4 Education Service
Center’s program, TCPN, and the Port Authority is able to take advantage of any of the IPA contracts, including those in
which TCPN is the lead agency.

Staff Evaluation/Justification:
The Port Authority IT department has further determined that the TCPN and IPA cooperative purchase program has a
contract with RFD & Associates, Inc., that offers competitive pricing for the required services and that this method provides
best value to the Port Authority, and it therefore recommends the use of this cooperative purchase program to procure this
item at the stated cooperative contract price, i.e.  an amount not to exceed $364,283  for Oracle Public Cloud
Services  (Infrastructure as a Service [IaaS]/Platform as a Service [PaaS]), which price and availability the Director of
Procurement Services has determined provide good value to the Port Authority, and therefore staff recommends that the
Port Commission approve this contract to procure this item.

Subject 2. Award a one-year contract to RFD & Associates, Inc. for Oracle Public Cloud Services,
using the Texas Cooperative Purchasing Network and the National Intergovernmental
Purchasing Alliance Cooperative Agreement, in an amount not to exceed $364,283.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, award a one-year contract to RFD &
Associates, Inc. for Oracle Public Cloud Services, using the Texas Cooperative Purchasing
Network and the National Intergovernmental Purchasing Alliance Cooperative Agreement,
beginning May 18, 2023, in an amount not to exceed $364,283, determine that this
method provides the best value to the Port Authority and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
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R. OPERATIONS

Category:
General

Department:
Operations

Staff Contact:
Jeff Davis

Background:
To best serve efficient operations and benefit its customers and other supply chain stakeholders, the Port Authority
manages its terminals to minimize container dwell time, i.e. the period that containers spend within its container yard.  One
of its tools for doing so is the imposition of container demurrage (i.e. storage) charges after the expiration of seven or ten
days of “free time.”

The Federal Maritime Commission (FMC), which regulates the Port Authority as a marine terminal operator (MTO) subject to
the federal Shipping Act, has increased its focus on the reasonableness of demurrage and similar charges in recent years,
guided by its regulatory standard (Incentive Principle) that these charges and related practices should function to
incentivize cargo flow.

Based on the Incentive Principle, in December 2022 the FMC ordered a carrier to cease imposing per diem detention
charges for those days when the carrier’s equipment could not be returned to the terminal, e.g. weekends, holidays, etc.
 Although the ruling did not address demurrage practices by MTOs, it has been interpreted by major carriers to prohibit the
imposition by MTOs of any per diem charges (including demurrage) for terminal closure days.

More importantly, some FMC representatives have directly stated that imposition of demurrage charges when containers
cannot be retrieved from the terminal are subject to the same proscription.   The FMC is also expected to enact more
specific rulemaking shortly, since the 2022 Ocean Shipping Reform Act (OSRA) amendment to the Shipping Act requires the
FMC to issue a final rule by June.

To conform to these developments, continue to incentivize the movement of cargo, and adjust related financial measures,
over the last quarter Port Authority staff has evaluated several courses of action with respect to its demurrage practices and
charges.

Staff Evaluation/Justification:
Staff now proposes revising Port Authority practices and implementing new fee structures as follows.

(1) Demurrage.  Amend Tariff No. 14, Subrule 093, and Tariff No. 15, Subrule 095:
a. Effective as of May 1, 2023.
b. Applies to all loaded import containers in inventory on that date and thereafter.
c. Those containers shall not be assessed demurrage when the terminal gates are closed for scheduled terminal
closures.
d. Demurrage rates for loaded import containers shall be increased to $43.89 per unit per day for any container 20’
in length and $87.77 for any container 40’ in length, after the expiration of free time, as    defined in Tariff No. 15
Subrule 095 and Tariff No. 14 Subrule 093 (Free Time).

Subject 1. Amend Port Authority Tariffs Nos. 14 and 15 covering Barbours Cut Terminal and
Bayport Container Terminal, effective May 1, 2023, to adjust demurrage practices during
scheduled terminal closures, and demurrage rates for loaded import containers, and
authorize adjustments of the Sustained Import Dwell Fee and the Excessive Import Dwell
Fee in those tariffs.

Meeting May 2, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its May 2, 2023 meeting, authorize an amendment to Port
Authority Tariffs Nos. 14 and 15 covering Barbours Cut Terminal and Bayport Container
Terminal, effective May 1, 2023, to adjust demurrage practices during scheduled terminal
closures, and demurrage rates for loaded import containers, authorize adjustments of the
Sustained Import Dwell Fee and the Excessive Import Dwell Fee in those tariffs, and
further authorize the Executive Director to do any and all things in his opinion reasonable
or necessary to give effect to the foregoing.
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(2) Dwell Fees.  Amend Tariff No. 14, Subrule 093A, and Tariff No. 15, Subrule 095A:
a. Increased rate to be implemented by the Executive Director, to take effect following at least ten business days
public notice.
b. Applies to all loaded import containers in inventory on the effective date and thereafter.
c. Sustained Import Dwell Fee charges shall not be charged for days when the terminal gates are closed due to
scheduled terminal closures.
d. The Sustained Dwell Fee amount shall be increased to $59.52 per unit per day.
e. Excessive Import Dwell Fee charges shall not be charged for days when the terminal gates are closed due to
scheduled terminal closures.
f. Excessive Import Dwell Fee amounts shall be increased as follows:

i. 1-3 days after expiration of Free Time: $66.13 per unit per day excluding days when truck gates are closed
for scheduled terminal closures

ii. 4-7 days after expiration of Free Time: $99.20 per unit per day excluding days when truck gates are closed
for scheduled terminal closures

iii. 8-13 days after expiration of Free Time: $132.26 per unit per day excluding days when truck gates are
closed for scheduled terminal closures

iv. 14 or more days after expiration of Free Time: $198.40 per unit per day excluding days when truck gates are
closed for scheduled terminal closures

g. References to accrued amounts of time in Subrule 093A and Subrule 095A shall be revised to clarify that days on
which the terminals are closed for scheduled terminal closures shall not be counted toward  the commencement or
enhancements of fees.

Staff recommends that the Port Commission authorize these tariff amendments as described above.
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