




 
 

Tuesday, July 25, 2023 
PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY 

 
9:15 a.m. 

111 East Loop North  
Houston, TX 77029  

Fourth Floor Boardroom  
And Via WebEx 

 
A. CALL TO ORDER 
 
B. OPENING REMARKS BY CHAIRMAN AND COMMISSIONERS 
1. Governance, legislative, policy, operational, and community matters 
 
C. APPROVAL OF MINUTES 
1. Port Commission Public Meeting - June 27, 2023 
 
D. STAFF REPORTS 
1. Summary of selected financial and operational matters 
 
E. APPEARANCES 
1. Public Comment 
 
F. EXECUTIVE 
1. No items. 
 
G. BUSINESS EQUITY 
1. No Items. 
 
H. CHANNEL INFRASTRUCTURE 
Staff Report – Selected agenda items – Charlie Jenkins, Chief Channel Infrastructure Officer 
 
General 
1. Enter into a Dredged Material Placement Easement with the U.S. Army Corps of Engineers for 
the use of the East 2 Clinton Dredged Material Placement Area. 
 
2. Enter into an agreement with Adloy, LLC to place approximately 240,000 cubic yards of 
dredged material into its private dredged material placement area at $10 per cubic yard, in an 
amount not to exceed $3,000,000. 
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Awards, Amendments & Change Orders 
3. Amend the contract with Weeks Marine Inc. to modify the scope of work to reduce maintenance 
dredging at Bayport Container Terminal berths and vicinity, resulting in a net contract reduction of 
$4,391,200. 
 
4. Amend the professional services contract with the TC&B/GBA joint venture of AECOM Technical 
Services Inc. and Gahagan & Bryant Associates, Inc. for the Houston Ship Channel project and 
beneficial use sites, to provide additional engineering, design, and other general assistance, in an 
amount not to exceed $300,000. 
 
Permits/Licenses/Pipeline Easements 
5. Approve the change of control of Deer Park Refining, LP, a licensee under multiple agreements, 
including a Master Intra-Plant Multiple License agreement, resulting from transfer of its general 
partner interest to PMI Services North America, Inc. 
 
6. Approve the renewal of the following expiring Port Authority licenses for new ten-year terms: 
Celanese Ltd., and Texas Brine Company, LLC. 
 
7. Issue a transmission line license to Comcast Cable Communication Management, LLC for a fiber 
optic/communication line along High Level Road to service Port Authority tenant Enstructure, LLC. 
 
8. Issue a transmission line license to Comcast Cable Communication Management, LLC for one 
fiber optic/communication line along the Port Terminal Railroad Association Northside Mainline 
railroad right-of-way adjacent to Haden Road. 
 
9. Amend a transmission line license to Southwestern Bell Telephone Company to add an 
additional fiber optic cable/communication line crossing the Port Terminal Railroad Association 
Northside Mainline railroad right-of-way near Federal Road. 
 
10. Issue a pipeline license to Kinder Morgan Tejas Pipeline LLC for one 4-inch natural gas pipeline 
along unused railroad right-of-way east of Miller Cut-Off Road. 
 
11. Issue a marine construction permit to Baywater Operating, LLC for a drilling barge, well heads, 
and to dredge a slip for access to Scott Bay. 
 
I.  COMMERCIAL  
Staff Report – Selected agenda items – John Moseley, Chief Commercial Officer 

 
Awards, Amendments & Change Orders 
1. Approve staff's selection of ten real estate firms to form a pool from which to select firms to 
advise and assist with the Port Authority's real estate brokerage and consulting needs over the 
next five years. 
 
Leases 
2. Approve a lease for a two-year term with Covey Transport, Inc. for approximately 3.66 acres 
out of Block 3 at Turning Basin West, at an annual base rent of approximately $88,858, subject to 
annual base rent escalation of the greater of 3% or the increase in the Consumer Price Index. 
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3. Approve a lease for a two-year term with Terminal Investment Corporation, d/b/a TICO 
Terminal Services, for approximately two acres out of Block 4D at Northside Turning Basin, at an 
annual base rent of approximately $54,720, subject to annual base rent escalation of the greater of 
3% or the increase in the Consumer Price Index. 
 
4. Approve the change of control of Matthews Brothers Dredging, LLC, a tenant under a Port 
Authority lease, resulting from the acquisition of a majority of its equity interests by an affiliate of 
Carr’s Hill Capital Partners UGP, LLC. 
 
5. Approve a fourth amendment to the lease with Kinder Morgan Petcoke, L.P. to (i) reduce the 
leased acreage by approximately 5.17 acres from 90.3 acres to 85.13 and (ii) to retroactively 
reduce the monthly base rent based on the acreage reduction from October 5, 2022. 
 
6. Approve an amendment to the lease with Texas Stevedoring Services LLC to (i) reduce the 
premises area in the Barbours Cut Terminal Administration Building by approximately 280 square 
feet and (ii) extend the term for two years and four months with a one-year mutual option to 
extend the term, effective no earlier than September 1, 2023, at an annual base rent of 
approximately $36,880, subject to annual base rent escalation of 3%. 
 
7. Approve an amendment to the lease with Volkswagen Group of America, Inc. for approximately 
70.85 acres out of Blocks 15, 16, and 18 at the Northside Turning Basin to extend the term for 
three months, at a monthly base rent of approximately $397,024, and additional vessel and rail 
fees of approximately $229,684 and $118,292, respectively. 
 
J.  FINANCE  
Staff Report – Selected agenda items – Tim Finley, Chief Financial Officer 
 
General 
1. Approve an order authorizing the sale of Port of Houston Authority of Harris County, Texas, 
First Lien Revenue Bonds, Series 2023 (NON-AMT), in an aggregate principal amount not to exceed 
$425,000,000, a Fourth Supplemental Resolution and a Bond Purchase Agreement in connection 
therewith, and other instruments and matters incident thereto. 
 
2. Hearing and possible action to (i) amend and restate the Port Authority’s Deferred 
Compensation 457(b) Plan and Defined Contribution 401(a) Plan, (ii) amend the current 
agreements with Nationwide Retirement Solutions, Inc. for the administration of the plans, and (iii) 
delegate authority to staff to implement new investment options for the plans. 
 
3. Adopt a revised Disclosure Policy for the Port Authority. 
 
K.  INFRASTRUCTURE  
Staff Report – Selected agenda items – Rich Byrnes, Chief Infrastructure Officer 
 
Awards, Amendments & Change Orders 
1. Approve staff’s ranking of vendors and award a professional services contract in an amount not 
to exceed $867,810 for site investigation to support the design of Wharf 1 at Bayport Container 
Terminal to the top- ranked proposers: staff ranking – first, Jacobs Engineering Group, Inc.; 
second, WSP USA, Inc.; and third, AECOM Technical Services, Inc. 
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2. Approve staff’s ranking of vendors and award a construction contract in an amount not to 
exceed $419,650 for demolition of Wharf Crane Nos. 5 and 11 at Barbours Cut Terminal to the top-
ranked proposers: staff ranking – first, Patriot Demolition Services, Inc.; second, D. H. Griffin of 
Texas, Inc.; and third, Grant Mackay Company, Inc. 
 
L.  OPERATIONS  
Staff Report – Selected agenda items – Jeff Davis, Chief Port Operations Officer 
 
Awards, Amendments & Change Orders 
1. Award a services agreement to Rescar Companies for rail switching services at the Barbours 
Cut Terminal Rail Ramp in an amount not to exceed $1,000,000. 
 
2. Award a contract to Konecranes Finland Corporation for the purchase of five container yard 
cranes for Barbours Cut Terminal in an amount not to exceed $16,864,911. 
 
3. Award a two-year contract for preventative maintenance and inspection services to Vertiv 
Corporation, a sole source service provider, for Liebert® Uninterruptible Power Supply battery, 
static transfer switch, power distribution units, and monitoring products for Barbours Cut Terminal, 
Bayport Container Terminal, and Turning Basin Terminal in an amount not to exceed $200,000. 
 
4. Approve a change order with Rush Truck Center of Texas, LP dba Rush Truck Center Houston 
for the purchase of Cummins diesel engine parts and related services for Barbours Cut Terminal, 
Bayport Container Terminal, and Turning Basin Terminal in an amount not to exceed $250,000. 
 
5. Approve a change order with Bishop Lifting Products, Inc. for the purchase of wire ropes and 
related components for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin 
Terminal in an amount not to exceed $300,000. 
 
General 
6. Approve a memorandum of agreement with U.S. Customs and Border Protection (CBP) for 
reimbursement of an amount not to exceed $100,000 for communications and information 
technology hardware purchased by CBP for use at Bayport Container Terminal. 
 
M.  PEOPLE  
1. No Items. 
 
N.  SECURITY AND EMERGENCY OPERATIONS  
Staff Report – Selected agenda item – Marcus Woodring, Chief Port Security and Emergency 
Operations Officer 
 
General 
1. Approve an updated Interlocal Agreement between the City of League City and the Port 
Authority, providing for membership in the Gulf Region Information and Dispatch system at no 
additional cost. 
 
 
 
 
 

4



O.  TECHNOLOGY  
Staff Report – Selected agenda item – Charles Thompson, Chief Information Officer 
 
Awards, Amendments & Change Orders 
1. Approve the purchase of annual software subscription and support services for Cognos 
budgeting software from Mark III Systems, using a State of Texas Department of Information 
Resources cooperative purchase contract, in an amount not to exceed $174,251. 
 
P.  RECESS OPEN MEETING AND CONVENE EXECUTIVE SESSION  
1. Consultation with Attorneys (Section 551.071, Texas Open Meetings Act), including consultation 
regarding (i) Houston Ship Channel Expansion Channel Improvement Project and (ii) proposed 
amendments to the agreement for legal services with Andrews Myers PC 
 
2. Real Estate (Section 551.072, Texas Open Meeting Act), including disposition of Pelican Island 
property 
 
3. Economic Development Negotiations or Incentives (Section 551.087, Texas Open Meetings Act) 
 
4. Employment and Evaluation of Public Officers and Employees (Section 551.074, Texas Open 
Meetings Act) 
 
5. Security-Related Matters (Sections 418.175-418.183 of the Texas Government Code, and 
Section 551.076, Texas Open Meetings Act) 
 
6. Adjourn Executive Session 
 
Q.  RECONVENE OPEN MEETING  
1. Announce any items from Executive Session requiring Port Commission action 
 
R.  CLOSING REMARKS BY CHAIRMAN AND COMMISSIONERS  
1. Governance, legislative, policy, operational, and community matters 
 
S.  ADJOURN MEETING  
1. Next Meeting Requested - September 26, 2023 
 
2. Adjourn Port Commission Meeting 
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H. CHANNEL INFRASTRUCTURE

Category:
General

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
As part of the Houston Ship Channel Expansion Channel Improvement Project (HSC-ECIP), the Port Authority is
required to supply the U.S. Army Corps of Engineers with a placement area for future maintenance dredging of the
deepened and widened channel. This new site, Port Authority File No. 2023-0125, east of Holland Road and yet to be
built, is on vacant land owned by the Port Authority. This property was purchased in 1930 and was previously used
for placement. The Port Authority expects to get full Lands,  Easements,  Rights-of-way,  Relocations,
and Disposal/borrow areas (LERRD) credit for this site.

Staff Evaluation/Justification:
The easement was reviewed and approved by the Port Authority’s Channel Operations, Port Operations, and Legal
departments. The easement would be granted for a fifty-year term.   Since the Project Partnership Agreement
requires a new placement area, there are no fees associated with this transaction.

Staff recommends approval.

Subject 1. Enter into a Dredged Material Placement Easement with the U.S. Army
Corps of Engineers for the use of the East 2 Clinton Dredged Material
Placement Area.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
enter into a Dredged Material Placement Easement with the U.S. Army Corps of
Engineers for the use of the East 2 Clinton Dredged Material Placement Area, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
General
 
Department:
Channel Operations
 
Staff Contact:
Garry McMahan
 
Background:
The Bayport Container Terminal berth areas need emergency dredging; however, with no public site is available for
disposal of the dredged material, due to ongoing construction projects within them. Adloy, LLC is the owner of an
available private dredged material disposal site, other available private dredged material disposal sites do not meet
the water quality conditions required by the U.S. Army Corps of Engineers Bayport Container Terminal permit. 
Therefore, Adloy, LLC would be the only option, and therefore qualifies as a sole source vendor.
 
Staff Evaluation/Justification:
The agreement was reviewed and approved by the Port Authority’s Channel Operations and Legal departments. The
agreement is subject to the Port Authority’s usual terms and conditions and at a fee of $10 per cubic yard with the
placement of approximately 240,000 cubic yards.
 
Staff recommends approval.

Subject 2. Enter into an agreement with Adloy, LLC to place approximately 240,000
cubic yards of dredged material into its private dredged material placement
area at $10 per cubic yard, in an amount not to exceed $3,000,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
enter into an agreement with Adloy, LLC to place approximately 240,000 cubic yards
of dredged material into its private dredged material placement area at $10 per cubic
yard, in an amount not to exceed $3,000,000, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Channel Improvement

Staff Contact:
Charlie Jenkins/Lori Brownell/Leiá Wilson/Jose Tapia

Background:
By Minute No. 2022-0617-02, the Port Commission originally awarded Weeks Marine Inc. (WMI) the Redfish to
Bayport – Alternate B dredging contract (also known as dredging Package 4B/5) for the hydraulic scope of work.
Alternate B work consists of dredging Houston Ship Channel Stations 16+000 to 57+000, the Bayport Flare, and
Bayport Ship Channel (BSC), with disposal to Three Bird Island Marsh (TBIM).

By Minute No. 2023-0627-11, the Port Commission subsequently awarded WMI maintenance dredging at the Bayport
Container Terminal berths and vicinity in an amount not to exceed of $5,000,000. A portion of this work, in the
amount of $508,800 for limited maintenance dredging in the vicinity of Wharf 6 was executed; however, the
remaining material at Docks 2, 3, part of 4, and 6 cannot be placed at the original dredged material placement area.

Staff Evaluation/Justification:
Staff has concluded that the Port Authority seek other options to maintenance dredge Bayport Container Terminal
berths and vicinity. Therefore, staff requests that the Port Commission approve the proposed amendment as
described above.

Subject 3. Amend the contract with Weeks Marine Inc. to modify the scope of work
to reduce maintenance dredging at Bayport Container Terminal berths and
vicinity, resulting in a net contract reduction of $4,391,200.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
amend the contract with Weeks Marine Inc. to modify the scope of work to reduce
maintenance dredging at Bayport Container Terminal berths and vicinity, resulting in
a net contract reduction of $4,391,200, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders
 
Department:
Channel Operations
 
Staff Contact:
Garry McMahan
 
Background:
By Minute No. 2019-0423-24, the Port Commission authorized a contract with the TC&B/GBA joint venture of AECOM
Technical Services Inc. and Gahagan & Bryant Associates, Inc. (JV) to provide engineering, design, construction
management, project coordination, and other general assistance for the Houston Ship Channel project and beneficial
use sites for a 5-year term, for a not to exceed amount of $2,000,000.
 
Since the last U.S. Army Corps of Engineers (USACE) maintenance dredging contract was completed in late 2022, the
Bayport Ship Channel (BSC) and associated Bayport Container Terminal berths have experienced higher than
expected shoaling, causing a draft restriction to be imposed in May 2023. The USACE executed an emergency
dredging contract to remove the material within the BSC, and the Port Authority is now proceeding with efforts to
remove adjacent material at the Bayport terminal berths, to match the USACE efforts within the BSC, and place the
material into a dredged material area.
 
In connection with this dredging, engineering and design work is required, and staff believes it would be appropriate
for the JV to perform this work under the referenced contract. However, the JV is also supporting ongoing terminal
expansion work for Bayport East End Phase 1, and staff has determined that contract funds are not sufficient to
properly carry out both activities.
 
Staff Evaluation/Justification:
Accordingly, staff is requesting additional funds to develop engineering and specifications for the above dredging and
placement work, as the Port Authority addresses draft restrictions that impact Bayport terminal operations.  Staff is
recommending that the additional funds be sufficient both to cover those costs as well as to provide a small funding
buffer to help address future JV work that the Port Authority may require.
 
Staff recommends approval.

Subject 4. Amend the professional services contract with the TC&B/GBA joint
venture of AECOM Technical Services Inc. and Gahagan & Bryant Associates,
Inc. for the Houston Ship Channel project and beneficial use sites, to
provide additional engineering, design, and other general assistance, in an
amount not to exceed $300,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, amend the professional services
contract with the TC&B/GBA joint venture of AECOM Technical Services Inc. and
Gahagan & Bryant Associates, Inc. for the Houston Ship Channel project and
beneficial use sites, to provide additional engineering, design, and other general
assistance, in an amount not to exceed $300,000, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
A Master Intra-Plant Multiple License agreement, Port Authority File No. 2013-0001, was issued to Shell Chemical LP
(SCLP) and Deer Park Refining, LP (DPRLP) on February 1, 2013, relating to refinery and chemical facilities in the
Deer Park area. 

Effective as of January 20, 2022, the general partner interest in DPRLP, the owner of the Deer Park refinery, was
transferred from Shell Oil Company to PMI Services North America, Inc. (PMI), a wholly-owned subsidiary of Pemex.
On that date, PMI became DPRLP’s sole general partner. 

SCLP, the owner of the chemical facilities, continues to be a subsidiary of Shell USA, Inc., and PMI does not have any
ownership stake or interest, direct or indirect, in the SCLP Deer Park Chemical Plant. (Shell Oil Company was
renamed as Shell USA, Inc. effective March 1, 2022.)

Staff Evaluation/Justification:
The agreement was reviewed and approved by the Port Authority’s Channel Operations department.

Staff recommends approval as described above.

Subject 5. Approve the change of control of Deer Park Refining, LP, a licensee under
multiple agreements, including a Master Intra-Plant Multiple License
agreement, resulting from transfer of its general partner interest to PMI
Services North America, Inc.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
approve the change of control of Deer Park Refining, LP, a licensee under multiple
agreements, including a Master Intra-Plant Multiple License agreement, resulting
from transfer of its general partner interest to PMI Services North America, Inc., with
the Port Authority, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
The pipeline and transmission line licensees listed below have applied to renew their licenses:

 10 Year Term
Company File No. License Fee*
Celanese Ltd. 2017-0226 $136,272
Texas Brine Company, LLC 1997-0184 $10,503
Texas Brine Company, LLC 2001-0134 $3,804
Texas Brine Company, LLC 2001-0151 $1,902
Texas Brine Company, LLC 2003-0127 $2,167
Texas Brine Company, LLC 2003-0161 $37,504
Texas Brine Company, LLC 2005-0541 $5,706

Total  $197,858

Staff Evaluation/Justification:
The applications were reviewed and approved by the Port Authority’s Channel Operations department and the Port
Terminal Railroad Association when applicable. The licenses are to be renewed subject to the Port Authority’s usual
terms and conditions. 

Staff recommends approval.

Subject 6. Approve the renewal of the following expiring Port Authority licenses for
new ten-year terms: Celanese Ltd., and Texas Brine Company, LLC.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
approve the renewal of the following expiring Port Authority licenses for new ten-year
terms: Celanese Ltd., and Texas Brine Company, LLC, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Comcast Cable Communication Management, LLC, Port Authority File No. 2023-0202, has applied for one fiber
optic/communication line along High Level Road in the John Brown Survey, A-8 to service the Port Authority tenant
Enstructure, LLC.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations and Port Operations
departments. The license is subject to the Port Authority’s usual terms and conditions for ten-year licenses. Since the
licensee is a Port Authority tenant, staff is recommending that the license fees for the ten-year term be waived. The
$1,000 application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 7. Issue a transmission line license to Comcast Cable Communication
Management, LLC for a fiber optic/communication line along High Level
Road to service Port Authority tenant Enstructure, LLC.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
issue a transmission line license to Comcast Cable Communication Management, LLC
for a fiber optic/communication line along High Level Road to service Port Authority
tenant Enstructure, LLC, and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Comcast Cable Communication Management, LLC, Port Authority File No. 2023-0203, has applied for one fiber
optic/communication line along the Port Terminal Railroad Association Northside Mainline railroad right-of-way
adjacent to Haden Road, in the Richard & Robert Vince Survey, A-76.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and Port Terminal
Railroad Association. The license is subject to the Port Authority’s usual terms and conditions for ten-year licenses
and at an initial fee of $1,902. The $1,000 application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 8. Issue a transmission line license to Comcast Cable Communication
Management, LLC for one fiber optic/communication line along the Port
Terminal Railroad Association Northside Mainline railroad right-of-way
adjacent to Haden Road.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
issue a transmission line license to Comcast Cable Communication Management, LLC
for one fiber optic/communication line along the Port Terminal Railroad Association
Northside Mainline railroad right-of-way adjacent to Haden Road, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

21

https://go.boarddocs.com/tx/pha/Board.nsf/files/CTG2AR01442A/$file/07-25-23_Comcast_2023-0203_Exhibit.pdf


22



H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Southwestern Bell Telephone Company (SWB), Port Authority File No. 1977-0051, has applied to add one fiber
optic/communication line to an existing license crossing the Port Terminal Railroad Association Northside Mainline
railroad right-of-way near Federal Road, in the William P Harris and Robert Wilson Survey, A-31.

The fiber optic/communication line was installed in 2018 without Port Authority consent. Additionally, SWB would be
performing work to the fiber optic/communication line that would raise the existing line to 28 feet above the railroad
tracks. The project would now contain one copper telecommunication cable and one fiber optic/communication line.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department and Port Terminal
Railroad Association. The license is subject to the Port Authority’s usual terms and conditions for ten-year licenses
and at an initial fee of $1,744. Fees are back dated to the installation date of 2018. The $1,000 application fee and
the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 9. Amend a transmission line license to Southwestern Bell Telephone
Company to add an additional fiber optic cable/communication line crossing
the Port Terminal Railroad Association Northside Mainline railroad right-of-
way near Federal Road.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
amend a transmission line license to Southwestern Bell Telephone Company to add
an additional fiber optic cable/communication line crossing the Port Terminal Railroad
Association Northside Mainline railroad right-of-way near Federal Road, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Kinder Morgan Tejas Pipeline LLC, Port Authority File No. 2023-0208, has applied for a pipeline license for one 4-inch
natural gas pipeline along unused railroad right-of-way east of Miller Cut-Off Road, in the Arthur McCormick League
Survey, A-46.

This pipeline was originally constructed in 1986 as Exxon Gas System, Inc., Port Authority File No. 1986-0034. 
Exxon Gas System, Inc. became STHC Pipeline Company in 1993, which merged into Tejas Gas Pipeline Company in
the same year, and the license expired in 1996. Tejas Gas Pipeline Company merged into Tejas Gas Pipeline, LLC in
1998, and merged with Kinder Morgan Tejas Pipeline, L.P. in 2002 and in 2007 became Kinder Morgan Tejas Pipeline
LLC.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The license is
subject to the Port Authority’s usual terms and conditions for 30-year licenses and at an initial fee of $4,772 for the
first ten-year term.  The $1,000 application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.

Subject 10. Issue a pipeline license to Kinder Morgan Tejas Pipeline LLC for one 4-
inch natural gas pipeline along unused railroad right-of-way east of Miller
Cut-Off Road.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
issue a pipeline license to Kinder Morgan Tejas Pipeline LLC for one 4-inch natural
gas pipeline along unused railroad right-of-way east of Miller Cut-Off Road, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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H. CHANNEL INFRASTRUCTURE

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Operations

Staff Contact:
Garry McMahan

Background:
Baywater Operating, LLC, Port Authority File No. 2023-0235, has applied for a marine construction permit for a
drilling barge, well heads, and to dredge a slip for access to Scott Bay, located in the Amy White Survey, A-81. In the
event the well produces gas, the permit would allow up to seven well heads to be placed in Scotts Bay.

When the state granted this submerged land to the Port Authority in 1927, it expressly reserved all mineral rights,
including the right to enter the land for the purpose of development of those minerals. The Port Authority, therefore,
is legally required to allow the state and the lessees of the state necessary access to the land and to make necessary
improvements in connection with the State’s mineral rights.

Staff Evaluation/Justification:
The application was reviewed and approved by the Port Authority’s Channel Operations department. The permit is
subject to the Port Authority’s usual terms and conditions. The $675 application fee has been paid.

Staff recommends approval

Subject 11. Issue a marine construction permit to Baywater Operating, LLC for a
drilling barge, well heads, and to dredge a slip for access to Scott Bay.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, authorize the Port Authority to
issue a marine construction permit to Baywater Operating, LLC for a drilling barge,
well heads, and to dredge a slip for access to Scott Bay, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.
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I. COMMERCIAL

Category:
Awards, Amendments & Change Orders
 
Department:
Real Estate
 
Staff Contact:
John Moseley/Jim Vo
 
Background:
Port Authority staff has determined that obtaining the services of real estate brokerage and management
professionals experienced with commercial and industrial real estate development and transactions, particularly in
the Houston Ship Channel geographic area, could assist in future development and leasing of Port Authority facilities.
 
Accordingly, in mid-May the Port Authority notified vendors regarding its request for proposals (RFP) for real estate
consulting and brokerage services using the Port Authority's BuySpeed Eprocurement System, the request was
advertised on the Port Authority's website and in a local newspaper, and vendors were additionally solicited to make
proposals.
 
Staff Evaluation/Justification:
On June 14, 2023, thirteen RFP responses were received and opened. The responses were reviewed and evaluated by
staff in accordance with the evaluation criteria published in the RFP.
 

Subject 1. Approve staff's selection of ten real estate firms to form a pool from
which to select firms to advise and assist with the Port Authority's real
estate brokerage and consulting needs over the next five years.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting:
(a) approve staff's selection of the following ten real estate firms to form a pool from
which to select firms to advise and assist with the Port Authority's future real estate
brokerage and consulting needs over the next five years:
��� -Avison Young- Texas, LLC
��� -CBRE, Inc.
��� -Colliers International Houston, Inc. - Judy Garza Beebe
��� -Colliers International Houston, Inc. - Michael J. Taetz
��� -Cushman & Wakefield of Texas, Inc.- Beau Kaleel
��� -Cushman & Wakefield of Texas, Inc.- The Parker-Littman Team
��� -EBR Realty Group at KW Commercial- Houston
��� -Jones Lang LaSalle Americas, Inc.
��� -DFW Lee & Associates, LLC- Houston Office
��� -Home Asset, Inc. dba NewQuest Properties
(b) authorize staff to negotiate agreements for real estate brokerage and consulting
services, subject to future approval by the Port Commission as legally required, with
one or more of these firms under terms and conditions deemed reasonable,
customary, and advisable; and
(c) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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Staff reviewed the responses and determined that ten real estate firms would provide best value to be included in a
pool from which to select firms to assist the Port Authority with its real estate brokerage and consulting needs, and at
this time staff recommends the Port Commission act as requested above to facilitate that support.
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I. COMMERCIAL

Category:
Leases

Department:
Real Estate

Staff Contact:
John A. Moseley/Diana Sechler

Background:
In June 2007, the Port Commission authorized a ten-year lease, with four five-year mutual extension options, with
Kinder Morgan Petcoke, L.P. for approximately 90.3 acres, including Wharves B1 and B2, out of the Bulk Materials
Handling Plant, commencing on July 1, 2007 (the “90.3-acre lease”). The property is used for the storage and
handling of dry bulk cargo and “super bags” of dry bulk cargo, or other cargo as approved by the Port Authority.

In April 2011, the Port Commission authorized a first amendment to the 90.3-acre lease to amend provisions relating
to Additional Rent as defined in such lease.

In January 2013, the Port Commission authorized a second amendment to the 90.3-acre lease to, among other
things, exercise the first of the four five-year mutual extension options, thereby extending the term of the 90.3-acre
lease to June 30, 2022.

In January 2022, the Port Commission approved a third amendment to the 90.3 acre lease to extend the terms for
five years to expire June 30, 2027.

On or around October 5, 2022 at the request of the Coastal Water Authority, Kinder Morgan removed a portion of its
dry bulk cargo (petcoke) from approximately 5.17 acres of the leased premises to accommodate  a pre-existing
subsurface pipeline and subsequently requested a reduction of 5.17 acres from their current 90.3 acres and a
reduction in monthly rent retroactive from October 5, 2022.

Subject 5. Approve a fourth amendment to the lease with Kinder Morgan Petcoke,
L.P. to (i) reduce the leased acreage by approximately 5.17 acres from 90.3
acres to 85.13 and (ii) to retroactively reduce the monthly base rent based
on the acreage reduction from October 5, 2022.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve a fourth amendment to
the lease with Kinder Morgan Petcoke, L.P. for approximately 85.13 acres and
Wharves B1 and B2 out of the Bulk Materials Handling Plant to retroactively reduce
the acreage by 5.17 acres and reduce the monthly base rent from October 5, 2022,
and further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed fourth amendment to the lease under the terms 
described above.
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I. COMMERCIAL

Category:
Leases

Department:
Real Estate

Staff Contact:
John A. Moseley/Diana Sechler

Background:
By Minute No. 2020-0623-11, the Port Commission approved a three-year lease with Texas Stevedoring Services LLC
(Texas Stevedoring Services) for approximately 1,652 square feet of office space in the Barbours Cut Terminal
Administration Building, comprised of a 1,098 square foot section, a 274 square foot section, and a 280 square foot
section. The property is used for general office purposes.

Texas Stevedoring Services has now requested that the 280 square foot section be dropped from the lease, therefore
reducing the leased acreage from 1,652 square feet to 1,372 square feet of office space.

Additionally, Texas Stevedoring Services has requested that the Port Authority extend the lease term for an additional
two years and four months with a one-year mutual extension option.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease amendment under the terms described above.

Subject 6. Approve an amendment to the lease with Texas Stevedoring Services LLC
to (i) reduce the premises area in the Barbours Cut Terminal Administration
Building by approximately 280 square feet and (ii) extend the term for two
years and four months with a one-year mutual option to extend the term,
effective no earlier than September 1, 2023, at an annual base rent of
approximately $36,880, subject to annual base rent escalation of 3%.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve an amendment to the
lease with Texas Stevedoring Services LLC to (i) reduce the premises area in the
Barbours Cut Terminal Administration Building by approximately 280 square feet and
(ii) extend the term for two years and four months with a one-year mutual option to
extend the term, effective no earlier than September 1, 2023, at an annual base rent
of approximately $36,880, subject to annual base rent escalation of 3%, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port
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I. COMMERCIAL

Category:
Leases

Department:
Real Estate

Staff Contact:
John A. Moseley/Ben Licata

Background:
By Minute No. 2014-1028-47, the Port Commission approved a five-year lease with Volkswagen Group of America, 
Inc. (Volkswagen) for approximately 70.85 acres out of Blocks 15, 16, and 18 at Northside Turning Basin. The 
property has been used for the storage and processing of automobiles, the operation of offices, and activities related 
thereto.

By Minute No. 2019-1211-17, the Port Commission approved an amendment to, among other things, extend the 
lease term to nine years and add a surface lease of approximately 10.74 acres of Block 10 in the Northside Turning 
Basin. Thereafter, the Port Authority terminated the 10.74-acre portion of the lease property, effective February 12, 
2023. The lease is still in effect for the remaining 70.85-acre tract, and the lease term is set to expire on December 
31, 2023.

Volkswagen has requested that the Port Authority extend the lease term for an additional three months and intends 
to continue to use the property for the purposes described above. Volkswagen has requested this extension to 
accommodate the relocation of its future vehicle logistics port operations. In consideration of this requested short-
term extension, the current monthly base rent will increase and vessel and rail fees would be paid to compensate for 
potential lost revenue under the Port Authority's tariffs.  

Subject 7. Approve an amendment to the lease with Volkswagen Group of America,
Inc. for approximately 70.85 acres out of Blocks 15, 16, and 18 at the
Northside Turning Basin to extend the term for three months, at a monthly
base rent of approximately $397,024, and additional vessel and rail fees of
approximately $229,684 and $118,292, respectively.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve an amendment to the
lease with Volkswagen Group of America, Inc. for approximately 70.85 acres out of
Blocks 15, 16, and 18 at Northside Turning Basin to extend the term for three
months, at a monthly base rent of approximately $397,024, and additional vessel
and rail fees of approximately $229,684 and $118,292, respectively, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston and the
greater Port
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Staff has reviewed Volkswagen's proposal and recommends the Port Commission approve the proposed lease
amendment under the terms described above. 

Staff Evaluation/Justification:

42



J. FINANCE

Category:
General
 
Department: 
Treasury
 
Staff Contact: 
Roland Gonzalez/Tim Finley
 
Background:
The Houston Ship Channel Expansion Channel Improvement Project (Project 11) is the result of the Authority’s multi-
year collaboration with the federal government, including the U.S. Army Corps of Engineers, Houston Ship Channel
stakeholders, and many others. The improvements planned for Project 11 include widening the Channel by 170 feet
along its Galveston Bay reach, from 530 feet to 700 feet, other widening upstream, deepening upstream segments
up to 46.5 feet, safety and efficiency improvements, and new environmental features.

The Port Authority last issued $322,180,000 (Par) revenue bonds, with level debt service of $19.9 million through
2051, under the Master Resolution on November 15, 2021, for the initial funding of its portion of costs for Project
11.

The Port Authority now proposes to issue additional revenue bonds (Bonds) to continue to further pay for a portion
of its share of the costs of Project 11 and pay the costs of issuance of the Bonds.

Accordingly, by Minute No. 2023-0320-14, the Port Commission: authorized the Port Authority to (a) plan and
prepare for the future issuance of revenue bonds for long-term financing to fund a portion of the Port Authority’s
share of Project 11 construction costs; (b) appoint PFM Financial Advisors, LLC as co-financial advisor, and Morgan
Stanley (senior manager), Loop Capital Markets LLC (co-senior manager), and Hilltop Securities Inc. and Blaylock
Van LLC as underwriters, to assist in the bond issuance; (c) appoint Greenberg Traurig, LLP and Baker Williams
Mattiesen LLP as co-bond counsel, and Bracewell LLP and West and Associates, L.L.P. as co-disclosure counsel; and
(d) prepare documentation authorizing the issuance of revenue bonds.

Subject 1. Approve an order authorizing the sale of Port of Houston Authority of
Harris County, Texas, First Lien Revenue Bonds, Series 2023 (NON-AMT), in
an aggregate principal amount not to exceed $425,000,000, a Fourth
Supplemental Resolution and a Bond Purchase Agreement in connection
therewith, and other instruments and matters incident thereto.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve an order authorizing the
sale of Port of Houston Authority of Harris County, Texas, First Lien Revenue Bonds,
Series 2023 (NON-AMT), in an aggregate principal amount not to exceed
$425,000,000, confirming the terms and form thereof; confirming the payment of
the principal thereof and interest thereon; authorizing a Fourth Supplemental
Resolution, a Bond Purchase Agreement, appoint TKG & Associates LLC (Co-Financial
Advisor), and other instruments therewith, and the preparation and distribution of an
official statement to be used in connection with the sale of the bonds; and making
other provisions regarding such bonds, including use of the proceeds thereof, and
matters incident thereto, and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the foregoing.
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The Bonds would be designated as First Lien Obligations under the Master Resolution adopted by the Authority on
September 28, 2021 and will be issued pursuant to the Fourth Supplemental Resolution. The Bonds would be
secured by a first lien on the Net Revenues of the Port Authority and the First Lien Debt Service Fund and the
applicable account of the First Lien Debt Service Reserve Fund, all as defined and provided in the Fourth
Supplemental Resolution.

Staff Evaluation/Justification:
The Master Resolution adopted by the Port Commission by Minute No. 2021-0928-15 authorized financing systems,
that included the issuance of revenue bonds secured by a first lien on available net revenues generated by the Port
Authority.

The Port Authority has continued analyzing liquidity projections for the level of expected additional investment in the
Project  11 construction. As projected at the time of the previous issuance, liquidity projections show the need to
issue revenue bonds in 2023. The substantial level of capital investment to complete the project requires a second
issuance of revenue bonds as a source of funding and would avoid the potential for impairment of other Port
Authority operating capital equipment and infrastructure investments.

Therefore, to provide additional funding liquidity for remaining portions of Project 11 costs, staff recommends that
the Port Commission authorize various additional actions relating thereto, including approval of an order authorizing
sale of Port of Houston Authority of Harris County, Texas, Unlimited First Lien Revenue Bonds, Series 2023 (Non-
AMT).
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J. FINANCE

Category: 
General
 
Department: 
Treasury
 
Staff Contact:
Roland Gonzalez/Tim Finley
 
Background: 
The Port Authority sponsors the Port of Houston Authority Defined Contribution Plan (the “Defined Contribution
Plan”), a defined contribution retirement benefit plan for employees hired or rehired on and after August 1, 2012,
with a sliding scale for Port Authority contributions, based on percentages of base salary; such contributions vest
after three years of service. The Defined Contribution Plan was most recently amended as authorized by Minute No.
2023-0523-44.
 
The Port Authority also sponsors the Port of Houston Authority 457(b) Deferred Compensation Plan  (the “Deferred
Compensation Plan”), a retirement plan funded by employee contributions. The Deferred Compensation Plan was
most recently amended as authorized by Minute No. 2022-0524-14.
 
Both plans are now administered by Nationwide Retirement Solutions, Inc. By Minute No. 2018-0925-20, the Port
Commission approved amendments to the administrative agreements with Nationwide for the plans, and delegated
authority to staff to implement new investment options for the plans.
 
Staff Evaluation/Justification:
Staff and the Port Authority’s consultant, AndCo Consulting, LLC, reviewed the current structures of the two
administrative agreements with Nationwide for possible enhancements. The proposed changes to the agreements
and plans, which would benefit plan participants, are:
 

Reduction of annual administrative fees to 5 basis points (0.05%) on plan assets, inclusive of any revenue
sharing from investment fund managers;
Selection of lower expense ratio classes of investment funds to lower participant costs and potentially improve
performance;
Increase the Fixed Account Crediting Rate for the “stable value” option from 2.37% to 2.50%; and
Renew the Nationwide Administrative Services Agreement for a five-year term beginning October 1, 2023.

 

Subject 2. Hearing and possible action to (i) amend and restate the Port Authority’s
Deferred Compensation 457(b) Plan and Defined Contribution 401(a) Plan,
(ii) amend the current agreements with Nationwide Retirement Solutions,
Inc. for the administration of the plans, and (iii) delegate authority to staff
to implement new investment options for the plans.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission conduct a hearing at its July 25, 2023 meeting, and take action
to (i) amend and restate the Port Authority’s Deferred Compensation 457(b) Plan and
Defined Contribution 401(a) Plan, (ii) amend the current agreements with
Nationwide Retirement Solutions, Inc. for the administration of the plans, and (iii)
delegate authority to staff to implement new investment options for the plans, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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Texas Water Code Sec. 60.011 provides that the Port Commission may change the plans after notice to employees
and a hearing. On July 20, 2023, notice was given to employees regarding (i) the recommendation to amend and
restate the plans as described, and (ii) the Port Commission hearing on the matter scheduled for July 25, 2023.

Staff now recommends that the Port Commission conduct a hearing and approve (i) the proposed changes to the
Deferred Compensation 457(b) Plan and the Defined Contribution 401(a) Plan, (ii) amend the agreements with
Nationwide as necessary to incorporate these changes for up to a five-year term, and (iii) delegate authority to staff
to implement new investment options for the plans consistent with two primary objectives: (a) facilitation of
diversification and better investment decision-making by participants; and (b) improvement of participant value, with
inclusion of investment options that are superior from a cost/performance perspective.
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Current Fund Option Ticker Net Expense Revenue Share Recommended New Share Class Ticker Net Expense Ratio Revenue Share Estimated Fee Savings
American Beacon Small Cap Value Y ABSYX 0.91% 0.10% American Beacon Small Cap Value R6 AASRX 0.79% 0.00% 0.12%
American Funds 2010 R4 RDATX 0.63% 0.35% American Funds 2010 Trgt Date Retire R6 RFTTX 0.28% 0.00% 0.35%
American Funds 2015 R4 RDBTX 0.64% 0.35% American Funds 2015 Trgt Date Retire R6 RFJTX 0.29% 0.00% 0.35%
American Funds 2020 R4 RDCTX 0.69% 0.35% American Funds 2020 Trgt Date Retire R6 RRCTX 0.30% 0.00% 0.39%
American Funds 2025 R4 RDDTX 0.71% 0.35% American Funds 2025 Trgt Date Retire R6 RFDTX 0.31% 0.00% 0.40%
American Funds 2030 R4 RDETX 0.73% 0.35% American Funds 2030 Trgt Date Retire R6 RFETX 0.33% 0.00% 0.40%
American Funds 2035 R4 RDFTX 0.74% 0.35% American Funds 2035 Trgt Date Retire R6 RFFTX 0.35% 0.00% 0.39%
American Funds 2040 R4 RDGTX 0.75% 0.35% American Funds 2040 Trgt Date Retire R6 RFGTX 0.36% 0.00% 0.39%
American Funds 2045 R4 RDHTX 0.76% 0.35% American Funds 2045 Trgt Date Retire R6 RFHTX 0.37% 0.00% 0.39%
American Funds 2050 R4 RDITX 0.76% 0.35% American Funds 2050 Trgt Date Retire R6 RFITX 0.37% 0.00% 0.39%
American Funds 2055 R4 RDJTX 0.76% 0.35% American Funds 2055 Trgt Date Retire R6 RFKTX 0.38% 0.00% 0.38%
American Funds 2060 R4 RDKTX 0.79% 0.35% American Funds 2060 Trgt Date Retire R6 RFUTX 0.38% 0.00% 0.41%
American Funds EuroPacific R4 REREX 0.83% 0.35% American Funds EuroPacific Growth R6 RERGX 0.46% 0.00% 0.37%
DFA US Large Cap Value DFLVX 0.27% 0.00% No Change No Change No Change 0.00% -
Hood River Small Cap Growth HRSIX 0.99% 0.00% No Change No Change No Change 0.00% -
MFS Growth R4 MFEJX 0.59% 0.10% MFS Growth R6 MFEKX 0.49% 0.00% 0.10%
Touchstone Mid Cap Growth Y TEGYX 0.99% 0.15% Touchstone Mid Cap Growth R6 TFGRX 0.79% 0.00% 0.20%
Vanguard 500 Adm VFIAX 0.04% 0.00% No Change No Change No Change 0.00% -
Vanguard Mid Cap Index Adm VIMAX 0.05% 0.00% No Change No Change No Change 0.00% -
Vanguard Small Cap Index Adm VSMAX 0.05% 0.00% No Change No Change No Change 0.00% -
Vanguard Total Bond Adm VBTLX 0.05% 0.00% No Change No Change No Change 0.00% -
Vanguard Total International Adm VTIAX 0.11% 0.00% No Change No Change No Change 0.00% -
Western Asset Core Plus I WACPX 0.45% 0.15% Western Asset Core Plus Bond Fund IS WAPSX 0.42% 0.00% 0.03%
New 2065 Fund American Funds 2065 Trgt Date Retire R6 RFVTX 0.38% 0.00% -
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J. FINANCE

Category:
General

Department:
Treasury

Staff Contact:
Roland Gonzalez/Tim Finley

Background:
By Minute Nos. 2009-1215-27, 2011-0823-10, 2015-0623-19, 2018-0517-13, and 2020-0520-15 the Port
Commission approved orders authorizing the sale of Port of Houston Authority of Harris County, Texas Unlimited Tax
Refunding Bonds.

By Minute No. 2021-1026-15 the Port Commission approved orders authorizing the sale of Port of Houston Authority
of Harris County, Texas $322.2 million first lien revenue bonds.

The current outstanding principal for all remaining Port of Houston Authority of Harris County, Texas Unlimited Tax
Refunding Bonds is $445.7 million and $316.9 million of First Lien Revenue Bonds.

In connection with these debt instruments, by Minute No. 2021-0427-19, the Port Commission adopted a Disclosure
Policy defining procedures to ensure compliance with Security and Exchange Commission Rule 15c2-12, governing
ongoing certain disclosure requirements and responsibilities of the Port Authority.

Staff tracks, reports, and files disclosure events as provided and delegated by the Disclosure Policy and required by
public finance regulations.

Staff Evaluation/Justification:
Revisions to the policy include the following ministerial matters:

(a) Changing the membership of the Disclosure Working Group from the Accounting Manager to the Assistant
Controller; and
(b) Replacement of references to the Port Authority’s Comprehensive Annual Financial Report (CAFR) to the
Annual Comprehensive  Financial Report (ACFR).

Staff recommends Port Commission adoption of the revised Disclosure Policy.

Subject 3. Adopt a revised Disclosure Policy for the Port Authority.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, adopt a revised Disclosure Policy
for the Port Authority, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.
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DISCLOSURE POLICY 

This Disclosure Policy (the “Policy”) is adopted by the Port Commission, as the governing body 
of the Port of Houston Authority of Harris County, Texas (the “Authority”) effective July 25, 2023. 

PURPOSE AND INTENT 

It is the stated policy and objective of the Authority to (i) ensure that the Authority’s financial 
disclosures are fair and accurate, and comply with all applicable securities laws, (ii) satisfy in a 
timely manner all contractual obligations undertaken pursuant to the Authority’s Continuing 
Disclosure Undertakings (as defined herein), and (iii) promote best practices relating to financial 
disclosures by the Authority.  

The Port Commission has approved this Policy for the purpose of establishing, maintaining, and 
evidencing compliance with internal procedures, promoting compliance with securities laws, 
documenting the process for preparing and reviewing Disclosure Documents, and assisting the 
Authority in complying with its Continuing Disclosure Undertakings. 

DEFINITIONS 

Capitalized terms used in this Policy shall have the meanings set forth below: 

“ACFR” means the annual comprehensive financial reports of the Authority. 

“Audited Financial Statements” means the audited financial statements of the Authority. 

“Auditor” means the independent outside auditor retained by the Authority to conduct an annual 
audit of the Authority and prepare a report thereon.  

“Bond Counsel” means an attorney or law firm retained to provide an opinion regarding the 
validity of the bonds or other municipal securities described in the Offering Documents. 

“Continuing Disclosure Undertakings” means the Authority’s contractual obligations relating to 
its outstanding securities entered into to permit the underwriters of such securities to comply with 
the Rule. 

“Continuing Disclosure Undertakings Master List” means a current list of each Continuing 
Disclosure Undertaking of the Authority, for both ad valorem tax bonds and revenue bonds, 
identified by name of the issue covered and the CUSIP numbers associated therewith, for which 
the Authority remains obligated to advance funds to pay or support the municipal securities 
covered, together with a description of the annual financial information and operating data for such 
Continuing Disclosure Undertaking (which tables are typically included in the ACFR), the date on 
or before which the annual financial information and operating data and Audited Financial 
Statements must be filed, a description of information required in any notice of a failure to file the 
annual financial information and operating data and Audited Financial Statements, and a 
description of each event for which notice must be filed and whether the event must be filed in a 
timely manner or within ten business days of the occurrence of the event. 
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“Contributors” means those Authority staff members and officials involved in preparing or 
approving the Disclosure Documents or additional staff members assigned by the DWG Chair or 
identified to the DWG Chair by a director or manager of a department, or other unit of the 
Authority, to assist with the review or preparation of one or more sections of a Disclosure 
Document. 

“Disclosure Counsel” means any law firm retained by the Authority to provide advice to the 
Authority with respect to the Authority’s obligations under federal securities law. 

“Disclosure Document” means any of the Authority’s documents and materials prepared, issued, 
or distributed in connection with the Authority’s disclosure obligations under applicable federal 
securities laws or that could potentially subject the Authority to liability under applicable federal 
securities laws, and shall include, but not be limited to, the following:  the Offering Documents; 
the ACFR (or a separate filing of annual financial information and operating data); any filing made 
by the Authority with EMMA pursuant to Continuing Disclosure Undertakings, including an Event 
Notice; any voluntary filing made by the Authority that is filed on EMMA; rating agency 
presentations; and any other document that is reviewed and approved in accordance with this 
Policy.   

“Disclosure Working Group” or “DWG” means the Authority’s (i) Chief Financial Officer, (ii) 
Chief Legal Officer, (iii) Director, Treasury, (iv) Manager, Treasury, (v) Controller, and (vi) 
Assistant Controller, or the designee of any of the foregoing.   

“Disclosure Working Group Chair” or “DWG Chair” means the Chief Financial Officer (or the 
person acting in the capacity of the Chief Financial Officer), or a designee authorized by the Chief 
Financial Officer to act on his or her behalf.  

“EMMA” means the Electronic Municipal Market Access system maintained by the MSRB. 

“Event Notice” means a notice for any of the events listed in the Rule. 

“Financial Advisor” means an individual or firm providing financial advice to the Authority, 
including a municipal advisor. 

“Financial Obligation” means a:  (A) debt obligation; (B) derivative instrument entered into in 
connection with, or pledged as security or a source of payment for, an existing or planned debt 
obligation; or (C) guarantee of (A) or (B).  The term Financial Obligation does not include 
municipal securities as to which a final official statement has been provided to the MSRB 
consistent with the Rule.  The terms used in the definition of Financial Obligation have the 
meanings ascribed to them in 83 F.R. 44700 (Aug. 31, 2018). 

“Financial Obligations Master List” means a list of the Authority’s existing Financial Obligations.  
The Financial Obligations Master List should include for each Financial Obligation listed such 
terms of the Financial Obligation as may be necessary to comply with the information reporting 
requirements of event (15) under the Rule and monitoring requirements of event (16) under the 
Rule.  The Financial Obligations Master List should be updated on a continuing basis upon 
incurrence of each new Financial Obligation or modification of an existing Financial Obligation.  
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“Financing Group” means the members of the DWG, Bond Counsel, Disclosure Counsel, the 
Financial Advisor, the Underwriter, counsel to the Underwriter, and any other party engaged by 
the Authority to assist in the offer, placement, and sale of the bonds or municipal securities 
described in an Offering Document. 

“MSRB” means the Municipal Securities Rulemaking Board. 

“Offering Documents” means all preliminary and final official statements, offering memoranda 
and other materials prepared by or for the Authority, together with any amendments or 
supplements thereto, for use in connection with the offering of notes, bonds, other municipal 
securities, or other obligations of the Authority subject to the antifraud provisions of federal 
securities law. 

“Periodic Training” means periodic disclosure training for staff and officials of the Authority 
involved in preparing or approving the Disclosure Documents.  

“Port Commission” means the governing body of the Authority. 

“Required Date” means the latest date or dates after the end of the Authority’s fiscal year when 
the Audited Financial Statements and ACFR are required to be filed with the MSRB under the 
Authority’s Continuing Disclosure Undertakings, as identified by the Continuing Disclosure 
Undertakings Master List.  

“Rule” means Securities and Exchange Commission Rule 15c2-12, adopted pursuant to the 
Securities Exchange Act of 1934, 17 CFR § 240.15c2-12, as amended from time to time.  

“Underwriter” means the broker, dealer, or municipal securities dealer offering or placing the 
bonds or other municipal securities described in the Offering Documents to or with investors. 

DISCLOSURE WORKING GROUP 

A. DWG CHAIR RESPONSIBILITIES 

The DWG Chair is responsible for oversight of compliance with this Policy.  The DWG Chair is 
the leader of the DWG.  

The DWG Chair may designate staff or consult or engage the Financial Advisor, Bond Counsel, 
Disclosure Counsel, or other professional to assist in the execution of his or her responsibilities 
under this Policy. 

B. DWG RESPONSIBILITIES 

The DWG is responsible for compliance with this Policy and promoting compliance with federal 
securities laws.   

The DWG shall meet (which meeting may be by phone or electronic means) upon the request of 
the DWG Chair in order to fulfill its obligations under this Policy.   The DWG shall also meet 
(which meeting may be by phone or electronic means) prior to the posting of any Disclosure 
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Document relating to the issuance of bonds.  The DWG is encouraged to provide suggestions to 
improve this Policy and the Disclosure Documents.  The DWG may consult with Bond Counsel, 
Disclosure Counsel, the Financial Advisor, and the Auditor as necessary in connection with 
carrying out their obligations under this Policy. 

Contributors, staff, and officials must cooperate with the DWG and provide the DWG with any 
information, assurances or certifications that it deems necessary to ensure that the Disclosure 
Documents are accurate and complete in all material respects.   

DISCLOSURE 

A. PRIMARY DISCLOSURE 

The following process will be used in connection with reviewing the form and content of Offering 
Documents and any supplements thereto. 

1. DWG CHAIR 

• The DWG Chair will coordinate with the members of the DWG to:  (i) ensure that all 
appropriate members of the DWG are included on the distribution lists of the Financing Group, 
(ii) assign portions of the Offering Documents, including appendices, to members of the DWG 
or Contributors with responsibility for the financial information or operating data described 
therein, and (iii) assign relevant portions of the Offering Document to Bond Counsel (such as 
disclosure describing the bond order or bond resolution) for review. 

2. OFFERING DOCUMENT REVIEW PROCESS 

• Unless the Authority has contracted with another party to provide such services, the Disclosure 
Counsel will prepare the initial draft of the Offering Document for review by the DWG and 
Financing Group and manage the incorporation of comments to the Offering Document 
received from the DWG, Contributors and the Financing Group.  

• The Director, Treasury, with the assistance of the Financial Advisor, if necessary, will be 
responsible for compiling the financial information and operating data contained in the tables 
in the Offering Document and assigning such information and operating data to the members 
of Authority’s staff with responsibility for such financial information or operating data for 
review and comment. 

• If the Offering Document will be a “final official statement” as defined in the Rule, the 
Director, Treasury will be responsible for coordinating a review of the Authority’s compliance 
with its Continuing Disclosure Undertakings for the past five years and reviewing the 
information regarding the same in the Offering Document.  Such review shall include a review 
of the Continuing Disclosure Master List, the Financial Obligation Master List, and the 
Authority’s filings with EMMA for the preceding five years to determine whether any failures 
to comply have occurred.  The DWG will consider any identified failures to comply and may 
consult with Bond Counsel and/or Disclosure Counsel, if necessary, regarding whether the 
disclosure of any such failures is required in the Offering Document and the contents of any 
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such disclosure.  To the extent practicable, remedial filings with respect to any such failures to 
file shall be prepared and filed in accordance with this Policy.   

• The Authority’s Chief Legal Officer, or his or her designee, will review and, if necessary, 
consult with Authority staff and other consultants or attorneys regarding disclosures contained 
in the Offering Document related to litigation, ongoing investigations and other general legal 
matters affecting the Authority. 

• The Chief Financial Officer, or his or her designee, with the assistance of the DWG, will be 
available to respond to diligence questions during the preparation of the Offering Documents. 

• Bond Counsel will review and comment on disclosures related to the bond order or bond 
resolution authorizing the debt obligations, the description of the continuing disclosure 
undertaking, and federal income tax considerations contained in the Offering Document.   

• The DWG will consult with Contributors and other appropriate Authority officials, the 
Auditor, the Financial Advisor, Bond Counsel, Disclosure Counsel and other outside 
consultants, if necessary, regarding the disclosure in the Offering Documents. 

• The DWG must approve the final version of an Offering Document prior to the approval or 
execution of the Offering Document by the DWG Chair or other Authority Official or the 
posting or distribution of the Offering Document when such approval or execution is not 
required. Before final approval, the DWG must determine that the material facts described 
therein are consistent with those known to the DWG, and that the final version of the Offering 
Document (1) does not make any untrue statement of a material fact or omit any material fact 
necessary to make the statements made therein, in light of the circumstances in which they are 
made, not misleading, and (2) is accurate and complete in all material respects. 

• Approval of an Offering Document shall be evidenced by written sign-off (which may be 
delivered by e-mail) from each member of the DWG with responsibility for the disclosure 
provided in the Offering Document.  The DWG Chair should retain the written sign-offs 
received from such members of the DWG in accordance with the Authority’s records retention 
policy.  In circumstances in which approval or execution by the Authority or an Authority 
official other than the DWG Chair is not required, the DWG Chair will authorize the 
distribution of the Offering Document.   

• If requested by the Port Commission or any Authority official signing the Offering Document 
or approving its use, the DWG Chair will certify that (i) the Offering Document has been 
prepared in accordance with this Policy and (ii) to the knowledge of the DWG and the DWG 
Chair, the Offering Document is accurate and complete in all material respects and does not 
make any untrue statement of a material fact or omit any material fact necessary to make the 
statements made therein, in light of the circumstances in which they are made, not misleading.  
This process may occur with respect to:  (1) posting or other distribution of (i) a preliminary 
Offering Document, and the deeming final thereof, (ii) a final Offering Document, and (iii) any 
supplement or amendment to a preliminary or final Offering Document, and (2) execution of 
(i) any purchase agreement or (ii) closing document by an Authority official containing a 
representation, warranty, or certification that the Offering Document is accurate and complete 
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in all material respects and does not make any untrue statement of a material fact or omit any 
material fact necessary to make the statements made therein, in light of the circumstances in 
which they are made, not misleading. 

B. CONTINUING DISCLOSURE 

In connection with the issuance of municipal securities, the Authority has entered into (and in the 
future may enter into) Continuing Disclosure Undertakings for the benefit of the holders and 
beneficial owners of the municipal securities of each such issuance, as required by the 
Underwriters in accordance with the Rule.  The Authority is required to comply with these 
Continuing Disclosure Undertakings for so long as it remains obligated to advance funds to pay or 
support the municipal securities covered by the respective Continuing Disclosure Undertaking.  

Under the Continuing Disclosure Undertakings, the Authority is obligated to provide (1) annual 
financial information consisting of (i) Audited Financial Statements and (ii) the annual financial 
information and operating information identified in the Continuing Disclosure Undertakings on or 
before the dates specified in the Continuing Disclosure Undertakings, and notice of any failure to 
provide such annual financial information, and (2) in a timely manner, notice of any of the events 
specified in the Continuing Disclosure Undertaking to the MSRB by means of the EMMA system.  
The Authority typically provides the identified annual financial information and operating data in 
tables included in the ACFR rather than a separate annual report. 

The Director, Treasury (or individual executing the responsibilities of the Director, Treasury) will 
maintain the Continuing Disclosure Undertakings Master List of the Authority. 

1. Audited Financial Statements 

• The Chief Financial Officer, or his or her designee, will work with relevant officials of the 
Authority to assure that the engagement letter with the Auditor requires completion and 
delivery by the Auditor of the Authority’s annual Audited Financial Statements with sufficient 
time to permit the presentation to and acceptance by the Authority of the Audited Financial 
Statements and for the DWG to review and incorporate data and other information provided 
therein into the annual financial information and operating data prior to the respective Required 
Date. 

• The Chief Financial Officer, or his or her designee, will arrange for the filing of the Audited 
Financial Statements with EMMA upon availability or together with the annual financial 
information and operating data, (which is typically incorporated in the ACFR), provided such 
filing occurs on or before the respective Required Date.  The Chief Financial Officer or his or 
her designee shall be responsible for confirming that such filings have been made.   

• If the Audited Financial Statements are not available by the Required Date, the Chief Financial 
Officer will (i) if required under the Authority’s Continuing Disclosure Undertakings, arrange 
for the review by the DWG and filing of unaudited financial statements with such cautionary 
statements and disclaimers as may be appropriate on or before the Required Date or as soon as 
practicable thereafter, and (ii) coordinate – with the assistance of Bond Counsel, Disclosure 
Counsel, and the Financial Advisor, if necessary – for the drafting of and the filing of an Event 
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Notice, in conformity with the failure to file notice provisions of the Continuing Disclosure 
Undertakings, stating that the Audited Financial Statements are not yet available and will not 
be filed by the Required Date.  When the Audited Financial Statements become available, the 
Chief Financial Officer shall make arrangements for the filing of such Audited Financial 
Statements on EMMA and confirm that such filling was made. 

2. ANNUAL FINANCIAL INFORMATION AND OPERATING DATA – ACFR 
TABLES 

• The Chief Financial Officer will schedule with the DWG the preparation and drafting of the 
annual financial information and operating data required to be presented on an annual basis in 
time for the incorporation of such information into the ACFR so that the ACFR may be filed 
on or before the Required Date. 

• The Chief Financial Officer will assign portions of the draft financial information and 
operating data, as appropriate, to DWG members and Contributors with responsibility for the 
financial information or operating data described therein.   

• The DWG will review, comment on, and revise the initial and any subsequent drafts of the 
annual financial information and operating data and the ACFR; check, confirm and include or 
incorporate by reference, as appropriate, information contained in the Audited Financial 
Statements, and such other reports as required; and consult with appropriate staff and officials, 
the Auditor, Bond Counsel, Disclosure Counsel, the Financial Advisor and other outside 
consultants, if necessary, regarding the disclosure in the annual financial information and 
operating data presented in the ACFR. 

• The DWG will confirm that all of the financial information and operating data required under 
the Authority’s Continuing Disclosure Undertakings is included in the ACFR and must 
approve of the final version of the ACFR (unless the Authority chooses to provide such 
information in a separate report to be filed on EMMA, in which case the information must be 
approved and filed in the same manner as if it were included in the ACFR).  Before final 
approval, the DWG must determine that the material facts described therein are consistent with 
those known to the DWG, and that the final version of the ACFR (1) does not make any untrue 
statement of a material fact or omit any material fact necessary to make the statements made 
therein, in light of the circumstances in which they are made, not misleading, and (2) is 
accurate and complete in all material respects.  

• Prior to releasing the ACFR, the DWG Chair must receive written sign-off (which may be 
delivered by email) from each member of the DWG with responsibility for the disclosure 
provided in the ACFR.  The DWG Chair should retain the written sign-offs received from such 
members of the DWG in in accordance with the Authority’s records retention policy. 

• If the annual financial information and operating data required to be filed under the Continuing 
Disclosure Undertakings is not available by the Required Date (for example, if the ACFR is 
not ready to be filed by the Required Date and tables with the required annual financial 
information and operating data are not separately filed), the Chief Financial Officer shall 
coordinate – with the assistance of Bond Counsel, Disclosure Counsel and the Financial 
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Advisor, if necessary – for the drafting of and the filing of an Event Notice, in conformity with 
the failure to file notice provisions of the Continuing Disclosure Undertakings, stating that the 
annual financial information and operating data is not yet available and will not be filed by the 
Required Date.  When the annual financial information and operating data becomes available, 
the Chief Financial Officer shall make arrangements for the filing of such Audited Financial 
Statements on EMMA and confirm that such filling was made. 

3. Event Notices 

In its Continuing Disclosure Undertakings, the Authority is obligated to file notices of certain 
events on EMMA in a timely manner (in certain undertakings within ten business days) after the 
occurrence of the event, as set forth in the Continuing Disclosure Undertakings Master List.  While 
the list of required event notices required under the Authority’s Continuing Disclosure 
Undertakings has varied with changes in the Rule, a copy of the events for which event notices are 
required under the Authority’s most recent Continuing Disclosure Undertakings and reflecting the 
amendments to the Rule that became effective in 2019 is attached hereto as Exhibit A.   

A. Event Notices – General  

• Each member of the DWG is expected to have an understanding of the events listed in the 
Continuing Disclosure Undertakings, as described in the Continuing Disclosure Undertakings 
Master List. 

• At all times a DWG member is required to notify the DWG Chair if he or she becomes aware 
of any event or potential for the occurrence of an event described in the Continuing Disclosure 
Undertakings Master List that may require the filing of an Event Notice.  

• The DWG shall identify Authority departments responsible for information relating to the 
Authority’s Continuing Disclosure Undertakings and Event Notices.  The DWG shall require 
all departments in the Authority to promptly notify the DWG regarding the occurrence of any 
event or the potential occurrence of an event triggering a requirement to file an Event Notice. 

• Upon notification of the occurrence of an event or potential occurrence of an event that may 
require filing of an Event Notice, the DWG Chair will confer with members of the DWG – and 
may additionally confer with Authority staff, Bond Counsel, Disclosure Counsel, the Financial 
Advisor and other outside consultants, if necessary – to determine whether an event has 
occurred and, if necessary, draft or assign the drafting of the Event Notice in sufficient time to 
allow the Authority to meet its continuing disclosure obligations described in the Continuing 
Disclosure Undertakings Master List. 

• The DWG Chair will provide the DWG with a draft of the Event Notice and the DWG will 
review, revise, and comment on initial and revised drafts of the Event Notice.  The DWG will 
consult with Contributors and other appropriate Authority staff and officials, the Auditor, Bond 
Counsel, the Financial Advisor and/or other outside consultants they deem necessary regarding 
the Event Notice.  
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• Before final approval, the DWG must determine that the material facts described in the Event 
Notice are consistent with those known to the DWG, and that the final version of the Event 
Notice (1) does not make any untrue statement of a material fact or omit any material fact 
necessary to make the statements made therein, in light of the circumstances in which they are 
made, not misleading, and (2) is accurate and complete in all material respects.  

• Prior to releasing the Event Notice, the DWG Chair must receive written sign-off (which may 
be delivered by email) from each member of the DWG with responsibility for the disclosure 
provided in the Event Notice.  The DWG Chair should retain the written sign-offs received 
from such members of the DWG in accordance with the Authority’s records retention policy. 

• If the DWG becomes aware of an Event Notice that was not filed, the DWG Chair will follow 
the process described above to promptly file such Event Notice.  

B. Event Notices – Financial Obligations 

Beginning February 27, 2019, in connection with any primary offering subject to the Rule, the 
Authority will be required to include in Continuing Disclosure Undertakings an agreement to file, 
not in excess of ten business days, an Event Notice for:  (15) incurrence of a Financial Obligation 
of the Authority, if material, or agreement to covenants, events of default, remedies, priority rights, 
or other similar terms of a Financial Obligation of the Authority, any of which affect security 
holders, if material; and (16) default, event of acceleration, termination event, modification of 
terms, or other similar events under the terms of a Financial Obligation of the Authority, any of 
which reflect financial difficulties.  The terms used in events (15) and (16) shall have the meanings 
ascribed to them in 83 F.R. 44700 (Aug. 31, 2018).  

• Each member of the DWG is expected to have an understanding of new events (15) and (16) 
under the Rule.   

• The DWG will be responsible for: (i) identifying existing material Financial Obligations; 
(ii) tracking new material Financial Obligations, including amendments thereto; and 
(iii) monitoring Financial Obligations for events which may reflect financial difficulties. The 
DWG may, as it deems appropriate, consult with Bond Counsel, Disclosure Counsel, the 
Auditor, and other outside consultants in connection with such activities.    

• To assist in monitoring compliance with new events (15) and (16), the DWG Chair and the 
DWG will create the Financial Obligations Master List. The DWG may, as it deems 
appropriate, consult with Bond Counsel, Disclosure Counsel, the Auditor and other outside 
consultants in connection with the preparation of the Financial Obligations Master List.  

• The Director, Treasury, or his or her designee, will maintain and update the Financial 
Obligations Master List, and may retain a Financial Advisor or other outside consultants, as 
may be necessary, to effectively maintain and continuously update such Master List as well as 
to make all filings required to be made by the Authority under the Continuing Disclosure 
Undertakings.   
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• The Director, Treasury, or his or her designee, shall review Authority agenda items in order to 
identify potential Financial Obligations (or a modification of an existing Financial Obligation) 
and shall follow-up with the individual responsible for the agenda item to determine if the item 
rises to the level of disclosure.  For purposes of this section, at a minimum, items to be 
considered by the DWG as a potential “Financial Obligation” shall include, but are not limited 
to: 

1. A debt obligation; 
2. A derivative instrument entered into in connection with or pledged as security or a 

source of payment for, an existing or planned debt obligation; 
3. A guarantee of (1) or (2);  
4. A financing agreement, financing lease or energy savings performance contract 

where the Authority effectively borrows money at a rate of interest for the purchase 
of vehicles and equipment and pays back such borrowing over a number of years; 

5. A line of credit, credit agreement or commercial paper program; and 
6. Any other instrument that contains “debt-like” features or terms. 

 
• The DWG shall review all potential Financial Obligations for materiality and recommend to 

the DWG chair whether filing is required.  For purposes of this section, a determination as to 
the materiality of a potential Financial Obligation involves a determination as to whether a 
financial obligation or the terms of a financial obligation, if they affect security holders, would 
be important, to the total mix of information made available to a reasonable investor when 
making an investment decision.  

• At all times the DWG members are required to notify the DWG Chair if they become aware 
of the occurrence or potential occurrence of events, amendments or new agreements, or other 
items that would constitute new events (15) and (16) under the Rule.  If a DWG member 
provides such notice or the DWG Chair otherwise becomes aware of such actual or potential 
event, the DWG Chair will follow the steps under “Section IV(B)(3)(A) Event Notices – 
General” of this Policy in determining whether an event has occurred and, if necessary, the 
drafting and filing of the Event Notice and related record-keeping.  

C. VOLUNTARY FILINGS WITH EMMA 

• If Authority staff or officials desire to file a voluntary disclosure filing on EMMA, the staff or 
officials must make a request to the DWG Chair describing the reason for providing a voluntary 
disclosure.  The DWG Chair will coordinate with the DWG – and may additionally consult 
with Bond Counsel, Disclosure Counsel, and the Financial Advisor, if necessary – to determine 
whether a voluntary filing is appropriate and, if so, draft or assign the drafting of the voluntary 
disclosure filing.  

• The DWG Chair will provide the DWG with a draft of the voluntary filing and the DWG will 
review, revise, and comment on initial and revised drafts of the voluntary filing.  The DWG 
will consult with Contributors and other appropriate Authority staff and officials, the Auditor, 
the Financial Advisor, Bond Counsel, Disclosure Counsel, and other outside consultants, if 
necessary, regarding the voluntary filing.  
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• The DWG must approve of the final version of the voluntary filing.  Before final approval, the 
DWG must determine that the material facts described therein are consistent with those known 
to the DWG, and that the final version of the voluntary filing (1) does not make any untrue 
statement of a material fact or omit any material fact necessary to make the statements made 
therein, in light of the circumstances in which they are made, not misleading, and (2) is 
accurate and complete in all material respects.  

• Approval of a voluntary filing shall be evidenced by written sign-off (which may be delivered 
by e-mail) from each member of the DWG with responsibility for the disclosure provided in 
the voluntary filing.  Upon receipt of sign-off from such members of the DWG, the DWG 
Chair shall file the voluntary filing with EMMA.  The DWG Chair should retain the written 
sign-offs received from members of the DWG in in accordance with the Authority’s records 
retention policy. 

D. RATING AGENCY PRESENTATIONS 

• In the event officials of the Authority are to make a presentation to a rating agency relating to 
the rating of outstanding or proposed municipal securities, the DWG Chair will assign portions 
of the draft rating agency presentation to DWG members and Contributors with responsibility 
for the financial and other information to be provided therein.   

• The DWG will consult with Contributors and other appropriate Authority staff and officials 
regarding the disclosure in the rating agency presentation.  The DWG may also consult with 
the Auditor, the Financial Advisor, Bond Counsel, Disclosure Counsel, and other outside 
consultants, if necessary, regarding the disclosure in the rating agency presentation.   

• The DWG must approve the final version of any rating agency presentation prior to delivery 
to a rating agency.  Before final approval, the DWG must determine that the material facts 
described therein are consistent with those known to the DWG, and that the final version of 
the rating agency presentation (1) does not make any untrue statement of a material fact or 
omit any material fact necessary to make the statements made therein, in light of the 
circumstances in which they are made, not misleading, and (2) is accurate and complete in all 
material respects.  

• Approval of a rating agency presentation shall be evidenced by written sign-off (which may 
be delivered by e-mail) from each member of the DWG with responsibility for the disclosure 
provided in the rating agency presentation.  Upon receipt of sign-off from such members of 
the DWG, the DWG Chair shall provide the rating agency presentation to the rating agency.  
The DWG Chair should retain the written sign-offs received from members of the DWG in the 
in accordance with the Authority’s records retention policy. 

E. INVESTOR PRESENTATIONS 

• In the event a presentation is to be made to prospective investors with respect to an offering of 
municipal securities of the Authority or to investors with respect to outstanding municipal 
securities of the Authority, the DWG Chair will assign portions of the draft investor 
presentation to DWG members and Contributors with responsibility for the financial and other 
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information to be provided therein and to Bond Counsel, Disclosure Counsel, Underwriter, and 
the Financial Advisor, as  the DWG deems appropriate.  

• The DWG will consult with Contributors and other appropriate Authority staff and officials, 
the Auditor and other outside consultants, if necessary.  The DWG will review, revise, and 
comment on initial and revised drafts of the investor presentation.  

• Before final approval, the DWG must determine (A) that the material facts described therein 
are consistent with those known to the DWG, and that the final version of the investor 
presentation (1) does not make any untrue statement of a material fact or omit any material fact 
necessary to make the statements made therein, in light of the circumstances in which they are 
made, not misleading, and (2) is accurate and complete in all material respects, and (B), in the 
case of (1) an investor presentation to potential investors in an offering of municipal securities 
of the Authority, that the presentation is limited to information provided in the Offering 
Document and (2) an investor presentation to investors of outstanding municipal securities of 
the Authority, that the presentation is limited to information about the Authority available on 
EMMA.   

• The DWG must approve the final version of any investor presentation prior to presentation to 
investors. Approval of an investor presentation shall be evidenced by written sign-off (which 
may be delivered by e-mail) from each Representative with responsibility for the disclosure 
provided in the investor presentation.  The DWG Chair should retain the written sign-offs 
received from members of the DWG in the in accordance with the Authority’s records retention 
policy. 

F. WEBSITE DISCLOSURES  

• If the Authority is posting financial and operating information to the Authority’s website, the 
Chief Financial Officer will assign portions of such information to the members of Authority 
staff or consultants with responsibility for the Authority’s financial information or operating 
data described therein for review and comment prior to posting such materials unless such 
materials have previously been reviewed in accordance with this Policy. 

• Disclosure Documents should only be posted on areas of the Authority’s website designed and 
approved by DWG for posting of such documents.  The areas of the Authority’s website where 
Disclosure Documents may be posted should include appropriate disclaimers and warnings 
that the information has not and will not be updated.  The DWG may also consider the inclusion 
of viewer acknowledgements or other limiting features to the extent they deem such features 
useful or necessary.  The DWG may consult with Bond Counsel or Disclosure Counsel in 
connection with any such designations or determinations.   

• Routine information and data, including financial, budgetary, and operating data generally 
made available to the public by the Authority may be posted on a portion of the Authority’s 
website allocated to such information, provided the portion of the website clearly provides a 
disclaimer, approved by DWG, warning viewers that the information presented has not been 
prepared for and is not presented for consideration as disclosure to investors, and directs 
viewers seeking investor disclosure to the Authority’s information available on EMMA. 
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• Posting information to the Authority’s website alone is not sufficient to comply with the 
Authority’s Continuing Disclosure Undertakings described herein; such information must also 
be filed on EMMA. 

UPDATING 

It is the intention of the Authority to modify or amend this Policy in the future in order to comply 
with any changes in legal or regulatory requirements to the extent such changes may apply to the 
Authority and its obligations, or improve the realization of the purpose and intent of this Policy.  
In addition, the DWG, the DWG Chair, and any official or staff involved in preparing or approving 
the Disclosure Documents may at any time recommend an amendment to the Policy. 

PERIODIC TRAINING 

• The Authority will provide Periodic Training for members of the DWG participating in the 
preparation or approval of any Offering Document or the dissemination of any Disclosure 
Documents.     

• The Periodic Training should generally include an overview of this Policy, the disclosure 
obligations of the Authority under federal and state securities laws, and the responsibilities and 
potential liabilities of the staff and officials involved in preparing or approving the Disclosure 
Documents. 

• The DWG Chair will keep a record of those that attend the Periodic Training and maintain 
such record in accordance with this Policy.  

INTERNAL USE ONLY 

This Policy is intended for internal use only and are not intended to establish any duties in favor 
of or rights of any person other than the Authority.  
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Exhibit A 

Example Event Notice Requirements 
(Reflecting Amendments to the Rule that Became Effective on February 27, 2019) 

 
Event Notices.   

(a) The Authority shall provide the following to the MSRB, in an electronic format as prescribed by the MSRB, 
in a timely manner not in excess of ten (10) business days after the occurrence of the event, notice of any of the 
following events with respect to the Bonds: 

(1) Principal and interest payment delinquencies; 

(2) Non-payment related defaults, if material; 

(3) Unscheduled draws on debt service reserves reflecting financial difficulties; 

(4) Unscheduled draws on credit enhancements reflecting financial difficulties; 

(5) Substitution of credit or liquidity providers, or their failure to perform; 

(6) Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final 
determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material 
notices or determinations with respect to the tax status of the Bonds, or other material events 
affecting the tax status of the Bonds; 

(7) Modifications to rights of the holders of the Bonds, if material; 

(8) Bond calls, if material, and tender offers; 

(9) Defeasances; 

(10) Release, substitution, or sale of property securing repayment of the Bonds, if material; 

(11) Rating changes; 

(12) Bankruptcy, insolvency, receivership or similar event of the Authority; 

Note to paragraph 12:  For the purposes of the event identified in paragraph 12 of this section, the 
event is considered to occur when any of the following occur:  the appointment of a receiver, fiscal 
agent or similar officer for the Authority in a proceeding under the U.S. Bankruptcy Code or in any 
other proceeding under state or federal law in which a court or governmental authority has assumed 
jurisdiction over substantially all of the assets or business of the Authority, or if such jurisdiction 
has been assumed by leaving the existing governing body and officials or officers in possession but 
subject to the supervision and orders of a court or governmental authority, or the entry of an order 
confirming a plan of reorganization, arrangement or liquidation by a court or governmental authority 
having supervision or jurisdiction over substantially all of the assets or business of the Authority. 

(13) The consummation of a merger, consolidation, or acquisition involving the Authority or the sale of 
all or substantially all of the assets of the Authority, other than in the ordinary course of business, 
the entry into a definitive agreement to undertake such an action or the termination of a definitive 
agreement relating to any such actions, other than pursuant to its terms, if material;  

(14) Appointment of successor or additional trustee or the change of name of a trustee, if material; 
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(15) Incurrence of a Financial Obligation of the Authority, if material, or agreement to covenants, events 
of default, remedies, priority rights, or other similar terms of a Financial Obligation of the Authority, 
any of which affect security holders, if material; and  

(16) Default, event of acceleration, termination event, modification of terms, or other similar events 
under the terms of a Financial Obligation of the Authority, any of which reflect financial difficulties. 

Note to paragraphs (15) and (16):  For purposes of the events identified in paragraphs (15) and (16) 
of this section and in the definition of Financial Obligation, the Authority intends the words used in 
such paragraphs to have the meanings ascribed to them in SEC Release No. 34-83885 dated August 
20, 2018 (the “2018 Release”) and any further written guidance provided by the SEC or its staff 
with respect to the amendments to the Rule effected by the 2018 Release.” 

The Authority shall provide to the MSRB, in an electronic format as prescribed by the MSRB, in a timely manner, 
notice of a failure by the Authority to provide financial information and operating data (i.e. the annual financial 
information and operating data and Audited Financial Statements) in accordance with the requirements of the 
applicable Order or Resolution.  All documents provided to the MSRB should be accompanied by identifying 
information as prescribed by the MSRB. 

Additionally, if the Authority changes its fiscal year, it must notify the MSRB of the change (and of the date of the 
new fiscal year end) prior to the next date by which the Authority otherwise would be required to provide its annual 
financial information and operating data and Audited Financial Statements. 
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K. INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
The first phase of this project consists of site investigation to support the design of Wharf 1, including geotechnical
field work, topographic and hydrographic survey, and coastal wave data collection.  

In addition, staff contemplates that the proposed contract would provide for the option of amending the contract to
complete the design of Wharf 1 and conceptual design and analysis to support permitting for East End Wharves at a
later date.

The Port Authority notified vendors regarding its request for qualifications (RFQ) using the Port Authority’s BuySpeed
Eprocurement System and the project was advertised on the Port Authority’s website and in a local newspaper.
Twenty-Eight vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On April 19, 2023, six RFQ responses were received and opened. The responses were reviewed and evaluated by
staff in accordance with the selection criteria published in the RFQ. Staff identified the following vendors, listed in
order of ranking, as most qualified to provide the required analysis and design services:

Jacobs Engineering Group, Inc.
WSP USA, Inc.
AECOM Technical Services, Inc.

Subject 1. Approve staff’s ranking of vendors and award a professional services
contract in an amount not to exceed $867,810 for site investigation to
support the design of Wharf 1 at Bayport Container Terminal to the top-
ranked proposers: staff ranking – first, Jacobs Engineering Group, Inc.;
second, WSP USA, Inc.; and third, AECOM Technical Services, Inc.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting:
(a) approve staff's ranking of the most qualified vendors, based on the selection
criteria, in the following order - first, Jacobs Engineering Group, Inc.; second, WSP
USA, Inc.; and third, AECOM Technical Services, Inc.;
(b) award a professional services contract to Jacobs Engineering Group, Inc. for site
investigation to support the design of Wharf 1 at Bayport Container Terminal in an
amount not to exceed $867,810;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to Jacobs 
Engineering Group, Inc. for site investigation to support the design of Wharf 1 at Bayport Container Terminal, and act 
as otherwise described above.
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K. INFRASTRUCTURE

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of the demolition and removal of ship-to-shore cranes Nos. 5 and 11 at Barbours Cut Terminal.
Crane 5 is a 1981 37 LT PACECO STS Gantry Crane, and Crane 11 is a 1989 41.5 LT PACECO STS Gantry Crane.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using the Port
Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s website and in a
local newspaper. Nineteen vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On June 21, 2023, four CSP responses were received, opened, and publicly read. The responses were reviewed and
evaluated by staff in accordance with the published selection criteria. Staff identified the following vendors, listed in
order of ranking, as providing the best value for the required services:

Patriot Demolition Services, Inc.
D. H. Griffin of Texas, Inc.
Grant Mackay Company, Inc.

Following staff Executive Committee review, staff recommends that the Port Commission award a contract to Patriot
Demolition Services, Inc. and act as otherwise described above.

Subject 2. Approve staff’s ranking of vendors and award a construction contract in
an amount not to exceed $419,650 for demolition of Wharf Crane Nos. 5 and
11 at Barbours Cut Terminal to the top-ranked proposers: staff ranking –
first, Patriot Demolition Services, Inc.; second, D. H. Griffin of Texas, Inc.;
and third, Grant Mackay Company, Inc.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting:
(a) approve staff’s ranking of the vendors, based on the selection criteria, in the
following order – first, Patriot Demolition Services, Inc.; second, D. H. Griffin of
Texas, Inc.; and third, Grant Mackay Company, Inc.;
(b) award a contract to Patriot Demolition Services, Inc. for demolition of Wharf
Crane Nos. 5 and 11 at Barbours Cut Terminal, in an amount not to exceed
$419,650;
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Operations

Staff Contact:
Ryan Mariacher/Bryan Seitz

Background:
The Port Authority is seeking to obtain rail switching services at the Barbours Cut Terminal Rail Ramp, since rail
service at the Barbours Cut Terminal Rail Ramp resumed operations in the first week of June 2023.  Rail switching is
a process of moving and breaking up trains and their cars and modifying them to fit the specific needs of a particular
shipment.   The rail switching service will be an on-call service that will accommodate multiple rail services in the
Barbours Cut Terminal rail yard.  

Since rail service resumed at the Barbours Cut Terminal Rail Ramp, an average 1-2 switches per week have been
performed so far.  Port Authority staff are expecting to grow that number significantly as rail operations continue to
increase.

Staff Evaluation/Justification:
On July 5, 2023, two CSPs were received, opened and publicly read.  The responses were reviewed and evaluated by
staff in accordance with the published selection criteria. Staff identified the following vendors, listed in order of
ranking, as providing the best value for the required services:

Rescar Companies
Frontier Logistics, LP

Following staff Executive Committee review, staff recommends that the Port Authority award a contract to Rescar
Companies for rail switching services for Barbours Cut Terminal Rail Ramp.  

Subject 1. Award a services agreement to Rescar Companies for rail switching
services at the Barbours Cut Terminal Rail Ramp in an amount not to exceed
$1,000,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting:
(a) approve staff’s ranking of the vendors, based on the selection criteria, in the
following order – first, Rescar Companies; and second, Frontier Logistics, LP;
(b) award a services agreement to Rescar Companies for rail switching services at
the Barbours Cut Terminal Rail Ramp in an amount not to exceed $1,000,000,
(c) grant authority, if a contract cannot be negotiated with the first-ranked vendor, to
formally, and in writing, end negotiations with that vendor and proceed to the next
vendor in the order of ranking until a contract is reached or all proposals are
rejected; and
(d) further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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L. OPERATIONS

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
The Port Authority currently owns a total of one-hundred and sixteen rubber-tired gantry (RTG) cranes, including fifty
at Barbours Cut Terminal and sixty six at Bayport Container Terminal. Twenty-six additional RTG cranes, including
fourteen for Barbours Cut Terminal and twelve for Bayport Container Terminal are scheduled to be delivered by the
second quarter of 2024. Five are needed to provide added yard capacity at Barbours Cut Terminal. They are also
needed to meet current and projected growth and maintain the highest service levels to industry, including vessel
productivity and truck turn times. 

The Port Authority notified vendors regarding its request for proposals (RFP) using the Port Authority���s BuySpeed
Eprocurement System and the project was advertised on the Port Authority's website and in a local newspaper.
Fifteen vendors downloaded the project materials from BuySpeed. 

Staff Evaluation/Justification:
On June 21, 2023, one RFP was received and opened.  The response was reviewed and evaluated by staff in
accordance with the published selection criteria. 

Following staff Executive Committee review, staff recommends that the Port Authority award a contract to
Konecranes Finland Corporation for the purchase of five container yard cranes for Barbours Cut Terminal.  

Subject 2. Award a contract to Konecranes Finland Corporation for the purchase of
five container yard cranes for Barbours Cut Terminal in an amount not to
exceed $16,864,911.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, award a contract to Konecranes
Finland Corporation for the purchase of five container yard cranes for Barbours Cut
Terminal in an amount not to exceed $16,864,911, and further authorize the
Executive Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
Award, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:
By Minute No. 2021-0720-29, the Port Commission awarded a two-year contract to Vertiv Corporation in an amount
not to exceed $150,000 for preventive maintenance and inspection services for Liebert Uninterruptible Power Supply
(UPS) batteries, static transfer switches, power distribution units, and monitoring products at Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal. Staff believed and continues to believe, that it is
advantageous to have Vertiv Corporation, the original equipment manufacturer, perform such work due to the firm's
access to proprietary information, troubleshooting information, and technical and parts support. 

Staff Evaluation/Justification:
Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from one source is
exempt from certain procurement requirements of the Water Code.   Port Authority staff has received a written
statement from Vertiv Corporation confirming that Vertiv Corporation is the sole authorized service provider for the
Liebert Power product line.

Staff recommends that the Port Commission approve a two-year contract for preventative maintenance and
inspection services with Vertiv Corporation, the sole source service provider, for Liebert Uninterruptible Power Supply
UPS batteries, static transfer switches, power distribution units, and monitoring products at Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal.

Subject 3. Award a two-year contract for preventative maintenance and inspection
services to Vertiv Corporation, a sole source service provider, for Liebert®
Uninterruptible Power Supply battery, static transfer switch, power
distribution units, and monitoring products for Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal in an amount not to
exceed $200,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, award a two-year contract for
preventative maintenance and inspection services to Vertiv Corporation, a sole
source service provider, for Liebert® Uninterruptible Power Supply (UPS) battery,
static transfer switch, power distribution units, and monitoring products for Barbours
Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal in an amount
not to exceed $200,000, and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the foregoing.
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L. OPERATIONS

Category:
Award, Amendments & Change Orders
 
Department:
Maintenance
 
Staff Contact:
Paulo Soares
 
Background:
By Minute No. 2022-0524-33, the Port Commission awarded a two-year contract to Rush Truck Center of Texas, LP
dba Rush Truck Center Houston (Rush) in the amount not to exceed $1,100,000 for the purchase of Cummins diesel
engine parts and related services for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal.
Contract funds are nearly depleted.  
 
Staff Evaluation/Justification:
Port Authority staff believes that issuing a change order to  Rush to ensure continued operation and servicing of
terminal equipment such as  rubber-tired gantry (RTG) cranes and yard tractors is the appropriate way to proceed
until a new two-year contract has been issued.  

Subject 4. Approve a change order with Rush Truck Center of Texas, LP dba Rush
Truck Center Houston for the purchase of Cummins diesel engine parts and
related services for Barbours Cut Terminal, Bayport Container Terminal, and
Turning Basin Terminal in an amount not to exceed $250,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve a change order with
Rush Truck Center of Texas, LP dba Rush Truck Center Houston for the purchase of
Cummins diesel engine parts and related services for Barbours Cut Terminal, Bayport
Container Terminal, and Turning Basin Terminal in an amount not to exceed
$250,000, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)

Accordingly, staff recommends that a change order for the above-referenced contract in an amount not to exceed
$250,000 be issued to Rush.  
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L. OPERATIONS

Category:
Award, Amendments & Change Orders

Department: 
Maintenance

Staff Contact:
Paulo Soares

Background:
By Minute No. 2021-1026-29, the Port Commission awarded a two-year contract to Bishop Lifting Products, Inc. in an
amount not to exceed $1,500,000 for the purchase of wire ropes and related components for Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal. Contract funds have been depleted. 

Staff Evaluation/Justification:
Port Authority staff believes that issuing a change order to Bishop Lifting Products, Inc. to ensure continued operation
and servicing of terminal equipment such as wharf cranes and rubber-tired gantry (RTG) cranes is the appropriate
way to proceed until a new two-year contract has been issued.  

Accordingly, staff recommends that a change order for the above-referenced contract in an amount not to exceed
$300,000 be issued to Bishop Lifting Products, Inc.   

Subject 5. Approve a change order with Bishop Lifting Products, Inc. for the
purchase of wire ropes and related components for Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal in an amount not to
exceed $300,000.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve a change order with
Bishop Lifting Products, Inc. for the purchase of wire ropes and related components
for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal in
an amount not to exceed $300,000, and further authorize the Executive Director to
do any and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and Channel
Capacity to Serve the Region)
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L. OPERATIONS

Category:
General
 
Department:
Operations
 
Staff Contact:
Jeff Davis
 
Background:
Pursuant to this proposed memorandum of agreement (MOA) with U.S. Customs and Border Protection (CBP), the
Port Authority would reimburses CBP for its equipment and connectivity costs, including installation, maintenance,
and recurring costs. The current estimated equipment costs total $58,279.70. The estimated annual recurring costs
are $6,290. Upgrades to CBP-required equipment and connectivity may be required on a schedule determined by CBP
(approximately every 3-5 years, as needed) and the Port Authority would be responsible for the cost of required
upgrades under the MOA.  
 
The term of this MOA would be five years. The amount requested includes the estimated cost of initial equipment and
five years of recurring costs.
 
Staff Evaluation/Justification:
Staff recommends the Port Commission approve the MOA with CBP. 

Subject 6. Approve a memorandum of agreement with U.S. Customs and Border
Protection (CBP) for reimbursement of an amount not to exceed $100,000
for communications and information technology hardware purchased by CBP
for use at Bayport Container Terminal.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve a memorandum of
agreement with U.S. Customs and Border Protection (CBP) for reimbursement of an
amount not to exceed $100,000 for communications and information technology
hardware purchased by CBP for use at Bayport Container Terminal, and further
authorize the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.
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N. SECURITY AND EMERGENCY OPERATIONS

Category:
General 

Department:
Police

Staff Contact:
Mark Smith

Background:
The Port Authority is a member of the Gulf Region Information and Dispatch (GRID) system, run by the City of
League City, which supports the Port Authority's Computer Aided Dispatch (CAD) system.  The City of League City is
converting the system from the SunGard to the Motorola PremierOne platform and is requesting all parties in the
consortium sign updated Interlocal Agreements.  This consolidated system better utilizes existing personnel and
capital resources, increases the efficiency and effectiveness of public safety emergency responses, enhances public
safety operations by standardizing equipment and record management systems, and provides the Port Authority's
portion of the funding for the conversion was previously approved by the Port Commission in October 2021 for shared
costs of the communications technology.

Staff Evaluation/Justification:
In January of 2016, the Port Commission approved the original Interlocal Agreement. Approval of this updated
agreement would allow the Port Authority to remain a member of the GRID system. The GRID system is currently
one of the largest public safety software consortiums in the county with twenty-two members.

Staff recommends the Port Commission approve the updated Interlocal Agreement as described above. 

Subject 1. Approve an updated Interlocal Agreement between the City of League
City and the Port Authority, providing for membership in the Gulf Region
Information and Dispatch system at no additional cost.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve an updated Interlocal
Agreement between the City of League City and the Port Authority, providing for
membership in the Gulf Region Information and Dispatch system at no additional
cost, and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals Strategic Objective 4b. - Prepare for disruptive events and mitigate their impact
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O. TECHNOLOGY

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:
The Port Authority uses Cognos software manufactured by International Business Machines Inc. (IBM), as a tool for
budget preparation, reporting, and analysis, and compilation of the Port Authority's cargo statistics.  Annual renewals
offer support services to provide for software revision upgrades and technical support.

The Port Authority is seeking approval to secure these support services using the  State of Texas Department of
Information Resources cooperative  (TXDIR), a department of the State of Texas with cooperative purchasing
programs available to the Port Authority.

Staff Evaluation/Justification:
The Director of Procurement Services has determined that procuring Cognos budgeting software annual subscription
and support services  through the TXDIR  cooperative purchasing program is the method that both satisfies
competitive purchase requirements and provides best value to the Port Authority.

Three quotes were obtained and evaluated: (1) IBM, (2) Mark III, and (3) SOAL Technologies, and following that
analysis, staff recommends that the Port Commission approve this purchase of such services from Mark III Systems
through the TXDIR cooperative purchasing program and determine that this procurement method provides best value
to the Port Authority. 

Subject 1. Approve the purchase of annual software subscription and support
services for Cognos budgeting software from Mark III Systems, using a
State of Texas Department of Information Resources cooperative purchase
contract, in an amount not to exceed $174,251.

Meeting Jul 25, 2023 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended
Action

The Port Commission, at its July 25, 2023 meeting, approve the purchase of annual
software subscription and support services for Cognos budgeting software from Mark
III Systems, using a State of Texas Department of Information Resources
cooperative purchase contract, in an amount not to exceed $174,251, find that this
purchasing method provides the best value to the Port Authority for this item, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.
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