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2024-0123-06

INDEX

PORT COMMISSION
OF THE
PORT OF HOUSTON AUTHORITY

OF THE PORTS OF HARRIS COUNTY, TEXAS

January 23, 2024

Event/Action

General

Chairman Campo convened the in-person and virtual Port Commission
meeting and provided opening remarks along with Port Commissioners

Minutes

Approve the minutes of the November 13, 2023 and December 12, 2023
Port Commission meetings

Staff Reports

Roger Guenther, Executive Director, presented a summary of selected
financial and operational matters

Appearances

Chairman Campo asked if anyone signed up to address the Port
Commission; there were none

F. Executive (no items)
G. Business Equity (no items)
H. Channel Infrastructure

Staff Report — Selected agenda items — Lori Brownell, Channel
Infrastructure Director

Ratify (i) the contract with Callan Marine, Ltd for emergency maintenance
dredging of Barbours Cut Berths 1 to 3 and the Lighter Aboard Ship
(LASH) dock in the amount of approximately $2,884,237, and (ii) the
agreement with the U.S. Army Corps of Engineers providing for payment
of a $980,606 tipping fee and a license for placement of approximately
215,000 cubic yards of dredged material at Alexander Island

Amend the professional engineering and auditing services contract
supporting the Houston Ship Channel Expansion Channel Improvement
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2024-0123-07

2024-0123-08

2024-0123-09

2024-0123-10

2024-0123-11

2024-0123-12

2024-0123-13

2024-0123-14

2024-0123-15

Event/Action

Project with AtkinsRéalis USA Inc. (formerly known as Atkins North
America, Inc.) for an additional amount and to extend the contract duration
through December 31, 2025

Amend an existing pipeline license from ExxonMobil Pipeline Company
and partially assign license rights to Enercoast Midstream LLC for a 16-
inch crude oil pipeline under and across the Houston Ship Channel and
Scott Bay

1. Commercial

Staff Report — Selected agenda items — John Moseley, Chief Commercial
Officer

Approve a lease for a five-year term with Enstructure Richardson I LLC
for approximately 11.23 acres out of Block 2 at Turning Basin Terminal, at
an annual base rent of approximately $267,144, subject to annual base rent
escalation of the greater of 3% or the increase in the Consumer Price Index

Ratify the extended term of a month-to-month lease with Enstructure
Richardson I LLC for approximately 2.05 acres out of Block 13E at
Northside Turning Basin, at a monthly base rent of approximately
$7,375.90

J. Finance
Staff Report — Selected agenda items — Curtis Duncan, Controller

Approve the audited financial statements for the Port Authority Restated
Retirement Plan for the fiscal year ended July 31, 2023

K. Infrastructure

Staff Report — Selected agenda items — Ross Talbot, Construction Projects
Delivery Manager

Approve staff’s ranking of vendors and award a construction contract for
the rehabilitation of the 9650 High Level Road building at Turning Basin
Terminal to the top-ranked proposer, Prestique, Inc. dba Ranger Roofing
and Construction

Approve staff’s ranking of vendors and award a professional services
contract for a Pelican Island pre-development geotechnical study to the top-
ranked proposer, Tolunay-Wong Engineers, Inc.
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2024-0123-16

2024-0123-17

2024-0123-18

2024-0123-19

2024-0123-20

2024-0123-21

2024-0123-22

2024-0123-23

2024-0123-24

2024-0123-25

2024-0123-26

Event/Action

Approve staff’s ranking of vendors and award a professional services
contract for pre-development design of Memorial Tract property to the top-
ranked proposer, PRD Land Development Services, LLC

Award a professional services contract to AECOM Technical Services, Inc.
for pre-development design of the Greens Bayou Terminal tract

Award a construction contract to Alpha Mar Group for the replacement of
speed gates 2, 4, and 5 at Turning Basin Terminal

Award a construction contract to Prestique, Inc. dba Ranger Roofing and
Construction for the rehabilitation of the transit shed roof at CARE
Terminal and roofs of transit sheds 21-22 at Turning Basin Terminal

Amend the professional services contract with Hatch Associates
Consultants, Inc. to perform additional work associated with the expansion
of gate facilities at Barbours Cut Terminal

Assign the professional services contract for construction materials testing
for the maintenance complex at Barbours Cut Terminal to Raba-Kistner,
Inc.

L. Operations

Staff Report — Selected agenda items — Paulo Soares, Senior Director
Maintenance

Award a five-year contract to Johnson Controls Fire Protection LP, the sole
source provider, for the purchase of monitoring, inspection, repair services,
and spare parts for fire alarm and suppression systems at Barbours Cut
Terminal, Bayport Container Terminal, and Turning Basin Terminal

Award a three-year contract to Dellner Bubenzer USA, Inc., the sole source
provider for the purchase of spare and replacement Dellner Bubenzer brake
parts for wharf and rubber-tired gantry (RTG) cranes at Barbours Cut
Terminal and Bayport Container Terminal

Award a three-year contract to Crane Tech Solutions, LLC, the sole source
provider for the purchase of spare and replacement parts for Stinis spreader
bars and an over-height attachment at Barbours Cut Terminal and Bayport
Container Terminal

Issue a purchase order to and authorize a service agreement with Bud
Griffin & Associates, the sole source provider, for the purchase and
installation of Liebert Uninterruptible Power Supply battery, static transfer
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2024-0123-27

2024-0123-28

2024-0123-29

2024-0123-30

2024-0123-31

2024-0123-32

2024-0123-33

Event/Action

switch, power distribution units, and monitoring products for the Bayport
Container Terminal data center

Issue a purchase order to Caldwell Country Chevrolet for the purchase of
approximately fifty-one vehicles to be utilized by Barbours Cut Terminal,
Bayport Container Terminal, Turning Basin Terminal Maintenance, Risk
Management, Safety, Project & Construction Management, Real Estate,
Security, and Port Police, using the Local Government Purchasing
Cooperative's BuyBoard, a cooperative purchase program

Approve the change of control of Logistec Corporation, the “Controlling
Entity” under the Lease Agreement for CARE Terminal with Gulf Stream
Marine, Inc. dated June 1, 2012

M. People
Staff Report — Selected agenda item — Jessica Shaver, Chief People Officer

Approve the hiring of Fonda Gignac as a casual employee to provide
services relating to the implementation of an enterprise resource planning
system

N. Security and Emergency Operations (no items)
O. Technology (no items)

Recess Open Meeting and Convene Executive Session
Reconvene Open Meeting

Authorize the Port Authority to amend the legal services agreement with
W. Allyn Hoaglund on the terms discussed in Executive Session, and
authorize the Chief Legal Officer to do all other things reasonable or
necessary to give effect to the foregoing

Authorize the Port Authority to negotiate and settle the claims of Weeks
Marine Inc. on the terms discussed in Executive Session, and authorize the
Executive Director to do all other things reasonable or necessary to give
effect to the foregoing

Authorize the Port Authority to settle the claims of Torrent Gulf Coast LLC
on the terms discussed in Executive Session, and authorize the Executive
Director to do all other things reasonable or necessary to give effect to the
foregoing
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2024-0123-34

Event/Action

Authorize the Port Authority to amend the employment agreement with
Roger Guenther on the terms discussed in Executive Session, and authorize
the Chairman and Chief Legal Officer to do all other things reasonable or
necessary to give effect to the foregoing

Closing Remarks by Chairman and Commissioners

Adjourn Meeting



Port of Houston Authority Houston, Texas
Port Commission Public Meeting January 23, 2024

A public meeting of the Port Commission of the Port of Houston Authority of
Harris County, Texas was convened on January 23, 2024, at 9:15 a.m., at the Port of
Houston Authority Executive Offices, Fourth Floor Boardroom, at 111 East Loop North,
Houston, Texas 77029, and via Cisco WebEx. The following commissioners, staff, and
counsel were present:

Ric Campo, Chairman

Wendy Cloonan, Commissioner
Dean Corgey, Commissioner
Stephen DonCarlos, Commissioner
Clyde Fitzgerald, Commissioner
Alan Robb, Commissioner

Roger Guenther, Executive Director
Erik Eriksson, Chief Legal Officer
Tom Heidt, Chief Operating Officer
J. Kent Friedman, outside counsel

Chairman Campo began his opening remarks by wishing everyone a happy New
Year. He noted that there was a full house in attendance for the meeting and then thanked
all the Port Authority’s partners, including the U.S. Coast Guard, ILA, industry, and others.

Commissioner Fitzgerald remarked that it was great to see the room filled for the
meeting.

(2024-0123-01) Chairman Campo called for a motion to approve the minutes
of the November 13, 2023 and the December 12, 2023 Port Commission meetings.
Commissioner Cloonan moved for approval, seconded by Commissioner Fitzgerald. The
minutes were approved as written.

(2024-0123-02) Roger Guenther, Executive Director, presented a summary
of selected financial and operational matters.

Mr. Guenther began his remarks by recognizing two Port Authority employees that
were retiring: Yolanda ‘“Nessie” Ramirez, Financial Accountant, and Fonda Gignac,
Human Resources Manager, Human Resources Information Systems and Benefits. Ms.
Ramirez was the longest tenured employee at the Port Authority at 46 years, starting on
August 8, 1978 as a Junior Accounting Clerk. Ms. Gignac had been employed for 33 years,
starting February 4, 1991 as a Personnel Assistant. Ms. Ramirez would retire on February
15,2024 and Ms. Gignac would retire on January 31, 2024. Mr. Guenther thanked both of
the women for their many years of service.

Mr. Guenther announced that the Port Authority had recently received notification
from the Government Finance Officers Association (GFOA) that it had received the
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Certificate of Achievement in Financial Reporting for its 2022 Annual Comprehensive
Financial Report (ACFR). This was the 49" consecutive award for the Port Authority. Mr.
Guenther thanked and congratulated Curtis Duncan, Controller, and the entire Accounting
and Financial Reporting team for the accomplishment.

Mr. Guenther moved on to describe the Port Authority’s Community Grants
Program, which was dedicated to supporting and helping improve the communities around
the Houston Ship Channel, and served as part of its strategic community outreach initiative.
The grant program focused on investing resources into meaningful projects and programs
that ultimately enhanced local communities and the region.

Since the program’s inception in 2020, the Port Authority had awarded $1.25
million toward initiatives supporting economic and workforce development, community
improvements, and environmental stewardship. The Port Authority would hold two public
workshops in the forthcoming weeks to highlight the current grant program and allow
interested parties the opportunity to ask clarifying questions about the 2024 process and
timelines.

Mr. Guenther explained on a related note that the Port Authority would be hosting
a brand new initiative: the Grants 101 workshop. The event was designed to provide a
comprehensive overview of how local non-profit partners could find grant opportunities,
strategically write grant proposals, and be more competitive for all their grant submissions.
There were currently over 100 organizations registered for the workshop.

Mr. Guenther then detailed some of the Port Authority’s 2023 highlights.

e External outreach with community groups continued, including regular
meetings with the Healthy Ports Communities Coalition, the drayage truck
community, and public agencies, to advance thinking and collaboration around
sustainability, grants, and shared understanding.

* Growth of facility capacity continued to accommodate growth, including:

o Completing construction, awarding new construction, and design of
projects at all terminals including Wharves 6, 7, and 1 at Bayport Container
Terminal and Container Yard 4-5 and Wharves 4, 5, and 6 at Barbours Cut
Container Terminal; and

o 1,000 feet of wharf at Bayport Container Terminal.

¢ Container volumes in twenty-foot equivalent units (TEUs) were up 1.4% for
loads at the terminals, with overall volume down 2.5% over 2022.

The Lost Time Frequency Rate was 0.34.

The suite of technology applications that supported daily operations showed
100% uptime.



Port of Houston Authority Page 3
Port Commission Public Meeting January 23, 2024

e New combined container terminal daily records were set for gate transactions
at 15,491, as well as a daily gate record of 10,149 transactions at Bayport
Container Terminal.

e There was a total of 96,325 operating hours for the ship-to-shore cranes, with a
combined uptime of 99% at the two container terminals.

e The Northside Turning Basin’s 400 acres of support land were leased at over
95% occupancy through 2023.

e The Houston International Maritime Conference event was held with 550
attendees and $424,800 in sponsorship revenue.

e The Port Authority successfully executed a $425 million debt issuance to fund
the Port Authority’s work for completion of the Houston Ship Channel
Expansion Project (Project 11), navigating difficult financial markets and
securing a favorable credit rating.

e The Port Authority had a Minority- and Woman-Owned Business Enterprise
(MWBE) participation level of 16% with $65.95 million in awards and
commitments, an 8% growth for the MWBE program.

e The Port Authority had a Small Business Enterprise (SBE) participation rate of
21% with $84.8 million in awards and commitments, which represented a 5%
year-over-year growth for the program.

e There were 253 new enrollments in 2023 in the combined MWBE and SBE
programs, which brought the current total enrollment to 1,651 vendors.

e Several employee benefits program enhancements were made, including the
addition of paid parental leave, an enhanced vacation program, and enhanced
bereavement leave program, and absorption of medical cost increases for the
fourth straight year.

e The Port Authority was recognized by Gallagher as a 2023 Best-In-Class
employer.

o There was significant progress made on facility enhancements for the executive
office building, the Port Coordination Center (PCC), and Barbours Cut
Container Terminal Maintenance Building.

e The Port Authority hosted a successful employee and retiree appreciation event
at the Houston Zoo with over 750 employees, retirees, and family members in
attendance.

e The platform for the NXGEN ERP system was chosen and next steps for
NXGEN collaboration were taken.

e New grants management software helped streamline the Community Grants
Program and create a more equitable application process.

o The Safety Department was moved to the Port Security and Emergency
Operations Department and a new Director of Safety was hired. New initiatives
included:

o Revitalization of the Executive Safety Leadership Team;
o Updating the Safety policy;
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o Targeted trucker safety meetings;
o Participation at safety fairs; and
o A more wholistic approach to safety that included all terminal users, not just
Port Authority employees.

e The Port Authority received the 2021-2022 U.S. Coast Guard Admiral Bennis
Award for the best port security among all port authorities.
Three port security grants were received, to be implemented in 2024.
The state legislature funded a historic $640 million grant program to fund
infrastructure projects at seaports across Texas, under which the Port Authority
was awarded $36 million to upgrade its wharves at the Barbours Cut Container
Terminal.

e The Port Authority also successfully worked with the state legislature to pass
an omnibus ports package which improved the efficiency and authority of ports
across the entire state.

Commissioner Corgey remarked that he was proud of the longevity of the
employees at the Port Authority.

(2024-0123-03) Chairman Campo opened the floor for public comment.
There was none.

Chairman Campo noted that there were no Executive or Business Equity agenda
items.

(2024-0123-04) Chairman Campo recognized Lori Brownell, Director,
Channel Infrastructure, to provide a report of selected Channel Infrastructure agenda items.

Ms. Brownell announced that the bids for package six of Project 11 were coming
in, and the solicitation was currently on track for award at the February 2024 meeting.

There were three items on the agenda. Item H1 was a request to ratify a contract
for emergency maintenance dredging at Barbours Cut Container Terminal and the
associated tipping fee and license to the Army Corps of Engineers for materials placed at
Atkinson Island. The emergency dredging was completed in thirteen days and resulted in
less than a day in vessel delays.

Commissioner DonCarlos asked if staff was aware why the Bayport flare was only
dredged to a specific depth, resulting in the need for the emergency dredging. Ms.
Brownell answered that the Army Corps of Engineers had performed the dredging of the
federal channel with limited funding.
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Mr. Jenkins, Chief Channel Infrastructure Officer, added that the Army Corps of
Engineers cut funding in the dredging contract it had and that subsequently put the Bayport
channel at risk. While the Port Authority had previously dug a large hole so that material
would move into it and not restrict the channel, the hole subsequently filled in quickly, and
so the Army Corps of Engineers emptied it again just recently.

Commissioner DonCarlos asked if the situation could be anticipated and avoided
in the future.

Mr. Jenkins replied that the situation was very unusual and likely would not happen
again. The Port Authority was able to use a giant dredge which helped keep the docks
open, and although it was an emergency dredging, the overall performance of the contract
was a very practical and effective way to dredge the channel.

Chairman Campo added that the situation was part of a longer-term, broader
political issue: the Army Corps of Engineers had to essentially beg for money that was far
less than the sufficient money in the Harbor Maintenance Trust account, and Commissioner
DonCarlos remarked that the money being released did not even sufficiently cover
maintenance costs. Chairman Campo added, however, that the amount released from the
account had been increased prior to the start of Project 11.

Mr. Jenkins further explained that the need for emergency dredging was a result of
lack of funding in prior years. Recent advocacy efforts had resulted in full federal funding
and, as a result, the fewest draft restriction days in many decades; however, there would be
a need for a higher level of funding in the future.

Chairman Campo noted that the challenge was that the Houston Ship Channel was
a very long deepwater port, and other ports did not have the same dredging issues.

M. Guenther reiterated that the Port Authority was arguing for money for the Army
Corps of Engineers, and Chairman Campo stressed that the Army Corps of Engineers was
doing the best job it could with the money it was given.

(2024-0123-05) RCA H1 was presented, moved by Commissioner Corgey,
seconded by Commissioner Fitzgerald. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA H1 PASSED.

(2024-0123-06) RCA H2 was presented, moved by Commissioner Corgey,
seconded by Commissioner Fitzgerald. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA H2 PASSED.
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(2024-0123-07) RCA H3 was presented, moved by Commissioner Corgey,
seconded by Commissioner Fitzgerald. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA H3 PASSED.

(2024-0123-08) Chairman Campo recognized John Moseley, Chief
Commercial Officer, to provide a report of selected Commercial agenda items.

Mr. Moseley reported that there were two items on the agenda: a new five-year
lease for 11.23 acres at the Turning Basin Terminal and the ratification of a month-to-
month lease.

(2024-0123-09) RCA 11 was presented, moved by Commissioner Fitzgerald,
seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA I1 PASSED.

(2024-0123-10) RCA 12 was presented, moved by Commissioner Fitzgerald,
seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA 12 PASSED.

(2024-0123-11) Chairman Campo recognized Curtis Duncan, Controller, to
provide a report of selected Finance agenda items.

Mr. Duncan recognized and yielded the floor to Erica Brown and Angie Dunlap
from FORVIS, the Port Authority’s external auditing firm, to present the results of the
recent financial audit of the Restated Retirement Plan for the fiscal year ended July 31,
2023.

Ms. Brown gave a high-level overview of the audit, which began in September
2023. FORVIS issued an unmodified opinion with no adjustments or findings: it was a
very clean audit. The biggest change in the current year audit was a lump sum payment
that was made, and FORVIS scrutinized the payment to make sure all proper procedures
were followed and it was done correctly.

Two areas that FORVIS paid particularly close attention to were management
override of controls and benefit payments. The benefit payments were a big risk area, so
employees were randomly checked to make sure all proper payments were made correctly;
additionally, the qualitative aspects were looked at to ensure everything was reasonable.
Nothing unusual was noted.

Ms. Brown concluded that the overall audit was great. A final presentation would
be issued in the near future.
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Chairman Campo noted that a 6% discount rate was used, which was very
conservative, and the liability was 94% funded, which was very unusual as most were
funded in the 70% range.

Ms. Brown noted that the plan was at 100%, but went down due to the use of the
6% discount rate, and the overall percentage was expected to go back up.

(2024-0123-12) RCA J1 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA J1 PASSED.

(2024-0123-13) Chairman Campo recognized Ross Talbot, Construction
Projects Delivery Manager, to provide a report of selected Infrastructure agenda items.

Mr. Talbot remarked that 2024 was off to a great start. Container Yards 4 and 5 at
Barbours Cut Container Terminal were delivered while construction at Wharf 7 at Bayport
Container Terminal had been started and 38 acres of Container Yard 1 at Bayport Container
Terminal was underway and soon to be delivered.

Mr. Talbot noted that $5 million in funds on the Infrastructure agenda went to SBEs
and MWBEs.

Item K2 was a request for a contract for a pre-development geotechnical study of
the Port Authority’s Pelican Island property.

Agenda Item’s 1, 5, and 6 were all for various rehabilitation and repairs needed at
Port Authority facilities. Item 7 was a request to amend a contract to include design
services for traffic controls, due to the expansion of gate facilities at the Barbours Cut
Container Terminal.

(2024-0123-14) RCA K1 was presented. Commissioner Fitzgerald moved
for staff’s ranking and award a construction contract to the top-ranked proposer, Prestique,
Inc. dba Ranger Roofing and Construction, seconded by Commissioner DonCarlos.
Chairman Campo, and Commissioners Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb
voted Aye. Nays none. RCA K1 PASSED.

(2024-0123-15) RCA K2 was presented. Commissioner Fitzgerald moved
for staff’s ranking of vendors and award a professional services contract to the top-ranked
proposer, Tolunay-Wong Engineers, Inc., seconded by Commissioner DonCarlos.
Chairman Campo, and Commissioners Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb
voted Aye. Nays none. RCA K2 PASSED.
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(2024-0123-16) RCA K3 was presented. Commissioner Fitzgerald moved
for staff’s ranking of vendors and award a professional services contract to the top-ranked
proposer, PRD Land Development Services, LLC, seconded by Commissioner DonCarlos.
Chairman Campo, and Commissioners Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb
voted Aye. Nays none. RCA K3 PASSED.

(2024-0123-17) RCA K4 was presented, moved by Commissioner
Fitzgerald, seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners
Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA K4
PASSED.

(2024-0123-18) RCA K5 was presented, moved by Commissioner
Fitzgerald, seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners
Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA K5
PASSED.

(2024-0123-19) RCA K6 was presented, moved by Commissioner
Fitzgerald, seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners
Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA K6
PASSED.

(2024-0123-20) RCA K7 was presented, moved by Commissioner
Fitzgerald, seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners
Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA K7
PASSED.

(2024-0123-21) RCA K8 was presented, moved by Commissioner
Fitzgerald, seconded by Commissioner DonCarlos. Chairman Campo, and Commissioners
Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA K8
PASSED.

(2024-0123-22) Chairman Campo recognized Paulo Soares, Senior Director,
Maintenance, to provide a report of selected Port Operations agenda items.

Mr. Soares stated that there were six agenda items for Operations. Item L5 was for
the purchase of approximately fifty-one vehicles to add to the Port Authority’s fleet. There
were currently 442 vehicles in the fleet and the Port Authority was still waiting on orders
from 2022 and 2023 to be delivered. The plan was to replace sixteen vehicles currently in
use and add an additional thirty-five.

(2024-0123-23) RCA L1 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L1 PASSED.
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(2024-0123-24) RCA L2 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L2 PASSED.

(2024-0123-25) RCA L3 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L3 PASSED.

(2024-0123-26) RCA L4 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L4 PASSED.

(2024-0123-27) RCA L5 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L5 PASSED.

(2024-0123-28) RCA L6 was presented, moved by Commissioner Corgey,
seconded by Commissioner Cloonan. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA L6 PASSED.

(2024-0123-29) Chairman Campo recognized Jessica Shaver, Chief People
Officer, to provide a report of selected People agenda items.

Ms. Shaver recognized the pending retirement of Fonda Gignac and noted that she
had been heavily involved in working on the Port Authority’s implementation of its
enterprise resource planning system. As a result, Item M1 was a request to retain Ms.
Gignac’s services as a “casual employee” to continue her assistance.

(2024-0123-30) RCA M1 was presented, moved by Commissioner Corgey,
seconded by Commissioner Robb. Chairman Campo, and Commissioners Cloonan,
Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. RCA M1 PASSED.

Chairman Campo noted that there were no Security and Emergency Operations or
Technology agenda items.

At 9:59 a.m., Chairman Campo called for a brief recess, and at 10:08 a.m. called
for an Executive Session and asked Mr. Eriksson to make the following announcement:

It is now 10:08 a.m. The Port Commission of the Port of Houston Authority
of Harris County, Texas will now convene in a closed meeting, as permitted
by the Texas Open Meetings Act and Government Code (1) to conduct a
private Consultation with Attorneys (Section 551.071, Texas Open
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Meetings Act), including consultations regarding (i) claims of Weeks
Marine Inc., (ii) Port Authority claims against Torrent Gulf Coast LLC, and
(iii) proposed amendments to the legal services agreement with W. Allyn
Hoaglund; deliberate regarding (2) Real Estate (Section 551.072, Texas
Open Meetings Act), including disposition of Pelican Island properties; (3)
Economic Development Negotiations or Incentives (Section 551.087, Texas
Open Meetings Act); (4) Employment and Evaluation of Public Officers and
Employees (Section 551.074, Texas Open Meetings Act), including
deliberation regarding the employment agreement with the Executive
Director; and (5) Security-Related Matters (Sections 418.175-418.183 of
the Texas Government Code, and Section 551.076, Texas Open Meetings
Act). The Port Commission will reconvene in public session after the closed
meeting is adjourned.

At 11:23 a.m., Chairman Campo reconvened the open meeting with the following
Commissioners, staff, and counsel in attendance:

Ric Campo, Chairman

Wendy Cloonan, Commissioner
Dean Corgey, Commissioner
Stephen DonCarlos, Commissioner
Clyde Fitzgerald, Commissioner
Alan Robb, Commissioner

Roger Guenther, Executive Director
Erik Eriksson, Chief Legal Officer
Tom Heidt, Chief Operating Officer
J. Kent Friedman, outside counsel

(2024-0123-31) Commissioner Cloonan moved to authorize the Port
Authority to amend the legal services agreement with W. Allyn Hoaglund on the terms
discussed in Executive Session, and authorize the Chief Legal Officer to do all other things
reasonable or necessary to give effect to the foregoing, seconded by Commissioner
DonCarlos. Chairman Campo, and Commissioners Cloonan, Corgey, DonCarlos,
Fitzgerald, and Robb voted Aye. Nays none. MOTION PASSED.

(2024-0123-32) Commissioner Fitzgerald moved to authorize the Port
Authority to negotiate and settle the claims of Weeks Marine Inc. on the terms discussed
in Executive Session, and authorize the Executive Director to do all other things reasonable
or necessary to give effect to the foregoing, seconded by Commissioner Cloonan.
Chairman Campo, and Commissioners Cloonan, Corgey, DonCarlos, F itzgerald, and Robb
voted Aye. Nays none. MOTION PASSED.
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(2024-0123-33) Commissioner Robb moved to authorize the Port Authority
to settle the claims of Torrent Gulf Coast LLC on the terms discussed in Executive Session,
and authorize the Executive Director to do all other things reasonable or necessary to give
effect to the foregoing, seconded by Commissioner Cloonan. Chairman Campo, and
Commissioners Cloonan, Corgey, DonCarlos, Fitzgerald, and Robb voted Aye. Nays
none. MOTION PASSED.

(2024-0123-34) Commissioner Cloonan moved to authorize the Port
Authority to amend the employment agreement with Roger Guenther on the terms
discussed in Executive Session, and authorize the Chairman and Chief Legal Officer to do
all other things reasonable or necessary to give effect to the foregoing, seconded by
Commissioner Fitzgerald. Chairman Campo, and Commissioners Cloonan, Corgey,
DonCarlos, Fitzgerald, and Robb voted Aye. Nays none. MOTION PASSED.

At 11:25 am., Chairman Campo adjourned the Port Commission meeting.

The above is a correct copy of the Minutes of the January 23, 2024 meeting of the
Port Commission of the Port of Houston Authority.

=

Ric Campo, Chairman

ot Gudi

Erik A. Eriksson, Secretary
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H. CHANNEL INFRASTRUCTURE

Subject 1. Ratify (i) the contract with Callan Marine, Ltd for emergency
maintenance dredging of Barbours Cut Berths 1 to 3 and the Lighter
Aboard Ship (LASH) dock in the amount of approximately
$2,884,237, and (ii) the agreement with the U.S. Army Corps of
Engineers providing for payment of a $980,606 tipping fee and a
license for placement of approximately 215,000 cubic yards of
dredged material at Alexander Island.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, ratify (i) the contract
Action with Callan Marine, Ltd for emergency maintenance dredging of Barbours Cut

Berths 1 to 3 and the Lighter Aboard Ship (LASH) dock in the amount of
approximately $2,884,237, and (ii) the agreement with the U.S. Army Corps
of Engineers providing for payment of a $980,606 tipping fee and a license
for placement of approximately 215,000 cubic yards of dredged material at
Alexander Island, and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the
foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Channel Infrastructure Operations

Staff Contact:
Charlie Jenkins/Lori Brownell/Leia Wilson

Background:

The U.S. Army Corps of Engineers (USACE) awarded a contract to perform dredging in 2021 at the
Barbours Cut docks and flare to Encore Dredging Partners (Encore). However, Encore did not begin this
work until 2022, which threatened to delay the Port Authority’s anticipated Houston Ship Channel
Expansion Channel Improvement Project (Project 11) construction. To avoid paying significant standby
rates and other costs associated with Project 11 and to avoid delaying Project 11, the Port Authority
executed a change order to utilize its Project 11 contractor, Curtin Maritime, LLC (instead of Encore),
to dredge the Barbours Cut Terminal docks in October and November 2022. Encore only dredged the
Barbours Cut flare and did so at half-depth to resolve the existing draft restriction.

Although this avoided delay and cost, because the newly deepened berths were dredged to a deeper
depth than the adjacent channel, more rapid in-filling of surrounding sediment into the newly dredged
berths at Barbours Cut Terminal also resulted.

The USACE subsequently awarded a dredging contract to Callan Marine, Ltd in December 2022, which
included dredging at Barbours Cut Terminal. During the period before Callan Marine, Ltd's new dredge
commenced operations, the accumulation of higher-than-expected shoaling at the Barbours Cut
channel and docks continued, with possible draft restrictions and temporary closure of affected docks.

Staff Evaluation/Justification:

To carry out the needed work to address this shoaling, avoid pending draft restriction concerns, and be
safely out of the area before the USACE award of Segment 3 of Project 11, staff determined to work
with Callan Marine Ltd. to dredge the berths.

Callan Marine, Ltd was scheduled to work adjacent to the Barbours Cut Terminal berths in December
2023, staff determined that under the circumstances this supplier should dredge berths.



Exhibit A

Therefore, under the authority of Texas Water Code Section 60.4035, staff moved forward with an
emergency procurement awarding a contract to Callan Marine, Ltd in December 2023 for emergency
maintenance dredging for Barbours Cut Terminal Berths 1 to 3 and the LASH dock, in the amount of
$3,926,360 and so informed the Port Commission.

All dredging was completed within thirteen days.
Additionally, an agreement providing payment of a $980,606 tipping fee and a license for placement of
approximately 200,000 cubic yards of dredged material at Alexander Island was entered into with the

USACE in connection with this matter, and the Port Commission was also timely informed of this
matter.

Staff now respectfully requests that the Port Commission ratify these actions.
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H. CHANNEL INFRASTRUCTURE

Subject 2. Amend the professional engineering and auditing services contract
supporting the Houston Ship Channel Expansion Channel
Improvement Project with AtkinsRéalis USA Inc. (formerly known as
Atkins North America, Inc.) for an additional amount not to exceed
$175,000 and to extend the contract duration through December 31,

2025.
Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its January 23, 2024 meeting, amend the
Action professional engineering and auditing services contract supporting the

Houston Ship Channel Expansion Channel Improvement Project with
AtkinsRéalis USA Inc. (formerly known as Atkins North America, Inc.) for an
additional amount not to exceed $175,000 and to extend the contract
duration through December 31, 2025, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Channel Infrastructure

Staff Contact:
Charlie Jenkins/Lori Brownell

Background:

By Minute No. 2020-0428-39, the Port Commission awarded a professional services contract to Atkins
North America, Inc. (now known as AtkinsRéalis USA Inc.) to perform engineering and auditing
services, and other general assistance, on an as-needed basis for the Houston Ship Channel Expansion
Channel Improvement Project (Project 11).

The amendment would continue the professional engineering services for AtkinsRéalis’ subconsultant,
Dredging Resources, to support dredge production monitoring and other general dredging expertise
through the closeout of the Port Authority-led Project 11 dredging packages.

Staff Evaluation/Justification:

In the judgment of Port Authority staff, AtkinsRéalis and its subconsultant, Dredging Resources,
provide value and a wealth of dredging production expertise to assist with the review of the ongoing
Port Authority-led dredging packages, integrated within the Project 11 team, and accordingly is the
most qualified firm to provide the professional services to update this existing construction package.

Staff recommends the Port Commission authorize an amendment to the professional services contract
with AtkinsRéalis as described above.
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H. CHANNEL INFRASTRUCTURE

Subject 3. Amend an existing pipeline license from ExxonMobil Pipeline
Company and partially assign license rights to Enercoast Midstream
LLC for a 16-inch crude oil pipeline under and across the Houston
Ship Channel and Scott Bay.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, authorize the Port
Action Authority to amend an existing pipeline license from ExxonMobil Pipeline

Company and partially assign license rights to Enercoast Midstream LLC for a
16-inch crude oil pipeline under and across the Houston Ship Channel and
Scott Bay, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Infrastructure Real Property

Staff Contact:
Garry McMahan

Background:

Enercoast Midstream LLC, Port Authority File No. 2023-0429, has applied for the assignment of rights
under a pipeline license with ExxonMobil Pipeline Company (1997-0190) for a 16-inch crude oil
pipeline under and across the Houston Ship Channel and Scott Bay in the William Scott Survey, A-66,
and the Arthur McCormick Survey, A-31. ExxonMobil Pipeline Company’s license would be amended to
retain three 4-inch, four 6-inch, four 8-inch, one 10-inch, three 12-inch, one 16-inch, and one 20-inch
pipelines.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Infrastructure Real
Property department. The assigned license is subject to the Port Authority’s usual terms and
conditions. The $1,000 application fee has been paid.

Staff recommends approval.


https://go.boarddocs.com/tx/pha/Board.nsf/files/CZ6MF3571C8C/$file/01-23-23_Enercoast_Exhibit.pdf
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I. COMMERCIAL

Subject

Meeting
Access
Type

Recommended
Action

Goals

Category:
Leases

Department:
Real Estate

Staff Contact:

1. Approve a lease for a five-year term with Enstructure Richardson I
LLC for approximately 11.23 acres out of Block 2 at Turning Basin
Terminal, at an annual base rent of approximately $267,144, subject
to annual base rent escalation of the greater of 3% or the increase in
the Consumer Price Index.

Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Public
Action

The Port Commission, at its January 23, 2024 meeting, approve a lease for a
five-year term with Enstructure Richardson I LLC for approximately 11.23
acres out of Block 2 at Turning Basin Terminal, at an annual base rent of
approximately $267,144, subject to annual base rent escalation of the
greater of 3% or the increase in the Consumer Price Index, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)

Strategic Objective 3a. - Cultivate key relationships to accomplish
common goals

STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the
Region)

Strategic Objective 4d. - Support sustainable growth of Port Houston and
the greater Port

John A. Moseley/Ben Licata

Background:

Enstructure Richardson I LLC has requested that the Port Authority lease approximately 11.23 acres
out of its Block 2 at Turning Basin Terminal for a five-year term. Enstructure Richardson I LLC has
leased the property since 2014 under various term leases with the latest being a five-year lease in
2019. The property is used for handling and storage of breakbulk general cargoes and steel.

Staff Evaluation/Justification:
Staff recommends the Port Commission approve the proposed lease with Enstructure Richardson I LLC
under the terms described above.
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I. COMMERCIAL

Subject 2. Ratify the extended term of a month-to-month lease with
Enstructure Richardson I LLC for approximately 2.05 acres out of
Block 13E at Northside Turning Basin, at a monthly base rent of
approximately $7,375.90.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, ratify the extended
Action term of a month-to-month lease with Enstructure Richardson I LLC for

approximately 2.05 acres out of Block 13E at Northside Turning Basin, at a
monthly base rent of approximately $7,375.90, and further authorize the
Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen External
Partnerships)

Strategic Objective 3a. - Cultivate key relationships to accomplish
common goals

STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the
Region)

Strategic Objective 4d. - Support sustainable growth of Port Houston and
the greater Port

Category:
Leases

Department:
Real Estate

Staff Contact:
John A. Moseley/Ben Licata

Background:

The Port Authority currently has a month-to-month lease with Enstructure Richardson I LLC, which
commenced January 18, 2023, for approximately 2.05 acres out of Block 13E at Northside Turning
Basin that has been in effect for more than one year. Enstructure Richardson I LLC's current monthly
base rent is approximately $7,375.90 and is based upon the current premium rate for a month-to-
month lease agreement. Enstructure Richardson I LLC uses the leased premises for storing and
handling of steel products and general cargo.

An amendment to the Texas Water Code adopted in the 2011 State of Texas legislative session
requires that the Port Commission authorize month-to-month lease agreements in effect for more than
one year.

Staff Evaluation/Justification:
Staff recommends the Port Commission ratify the extended term of a month-to-month lease with
Enstructure Richardson I LLC under the terms described above.
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J. FINANCE

Subject 1. Approve the audited financial statements for the Port Authority
Restated Retirement Plan for the fiscal year ended July 31, 2023.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve the audited

Action financial statements for the Port Authority Restated Retirement Plan for the
fiscal year ended July 31, 2023, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

Category:

General

Department:

Accounting/Treasury

Staff Contact:
Curtis Duncan/Roland Gonzalez

Background:
Section 802.103, Texas Government Code, states:

“(a) ... the governing body of a public retirement system shall publish an annual financial report
showing the financial condition of the system as of the last day of the fiscal year covered in the
report. The report must include the financial statements and schedules examined in the most
recent audit performed as required by Section 802.102 and must include a statement of opinion
by the certified public accountant as to whether or not the financial statements and schedules
are presented fairly and in accordance with generally accepted accounting principles.

(b) The governing body of a public retirement system shall, before the 211th day after the last
day of the fiscal year under which the system operates, file with the State Pension Review Board
a copy of each annual financial report it makes as required by law.”

The Port Authority engaged FORVIS, its external auditing firm, to conduct an audit of the Port of
Houston Authority Restated Retirement Plan (Pension Plan) for the fiscal year ended July 31, 2023 in
accordance with statutory requirements.

The audited financial statements for the Pension Plan for the fiscal year ended July 31, 2023 included a
statement of opinion by FORVIS, reading as follows:

“In our opinion, the financial statements referred to above present fairly, in all material
respects, information regarding the Port of Houston Authority Restated Retirement Plan fiduciary
net position as of July 31, 2023 and 2022, and changes therein for the years then ended in
conformity with accounting principles generally accepted in the United States of America.”

Staff Evaluation/Justification:

Therefore, staff recommends that the Port Commission approve the audited financial statements for
the Pension Plan for the fiscal year ended July 31, 2023, whereupon the Port Authority will file such
financial statements with the Texas Pension Review Board.
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K. INFRASTRUCTURE

Subject 1. Approve staff’'s ranking of vendors and award a construction
contract in an amount not to exceed $182,660 for the rehabilitation
of the 9650 High Level Road building at Turning Basin Terminal to the
top-ranked proposer, Prestique, Inc. dba Ranger Roofing and
Construction.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve staff’s
Action ranking of vendors and award a construction contract in an amount not to

exceed $182,660 for the rehabilitation of the 9650 High Level Road building
at Turning Basin Terminal to the top-ranked proposer, Prestique, Inc. dba
Ranger Roofing and Construction, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to
Work)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project is to rehabilitate the roof of the building occupied by the Houston International Seafarer's
Center and Seamen's Church Institute.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Fifteen vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On December 13, 2023, two CSP responses were received, opened, and publicly read. The responses
were reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Prestique, Inc. dba Ranger Roofing and Construction, the proposer providing best value for
the rehabilitation of the roof of the 9650 High Level Road building at Turning Basin Terminal, and act
as otherwise described above.
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K. INFRASTRUCTURE

Subject 2. Approve staff’s ranking of vendors and award a professional
services contract in an amount not to exceed $199,320 for a Pelican
Island pre-development geotechnical study to the top-ranked
proposer, Tolunay-Wong Engineers, Inc.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve staff's
Action ranking of vendor and award a professional services contract in an amount

not to exceed $199,320 for a Pelican Island pre-development geotechnical
study to the top-ranked proposer Tolunay-Wong Engineers, Inc., and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

This project consists of the geotechnical study of certain Port Authority property on Pelican Island,
Galveston. The project consists of site survey, geotechnical investigation, lab testing, geotechnical
report including engineering, and geotechnical analysis of the site conditions. This report would also
provide site characterization for future development.

The Port Authority notified vendors regarding its request for qualifications (RFQ) using the Port
Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Twenty vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On November 9, 2023, ten RFQ responses were received and opened. The responses were reviewed
and evaluated by staff in accordance with the selection criteria published in the RFQ.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Tolunay-Wong Engineers, Inc., the most highly qualified provider, for a Pelican Island pre-
development geotechnical study, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 3. Approve staff’s ranking of vendors and award a professional
services contract in an amount not to exceed $188,167 for pre-
development design of Memorial Tract property to the top-ranked
proposer, PRD Land Development Services, LLC.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve staff's
Action ranking of vendor and award a professional services contract in an amount

not to exceed $188,167 for pre-development design of Memorial Tract
property to the top-ranked proposer PRD Land Development Services, LLC,
and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

This project consists of predevelopment design work for the Port Authority's thirty-acre developable
site within the Memorial Tract. The following services would be needed for the scope: surveying and
field work, hydrology and hydraulic study for watershed changes due to project development, clearing
and grubbing design, stormwater mitigation, permitting, bid phase services, and construction phase
services.

The Port Authority notified vendors regarding its request for qualifications (RFQ) using the Port
Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Twenty vendors downloaded the project materials from BuySpeed.

Staff Evaluation/Justification:
On November 1, 2023, two RFQ responses were received and opened. The responses were reviewed
and evaluated by staff in accordance with the selection criteria published in the RFQ.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to PRD Land Development Services, LLC, the most highly qualified provider, for the pre-
development design of Memorial Tract property, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 4. Award a professional services contract to AECOM Technical
Services, Inc. for pre-development design of the Greens Bayou
Terminal tract in an amount not to exceed $498,161.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, award a professional
Action services contract to AECOM Technical Services, Inc. for pre-development

design of the Greens Bayou Terminal tract in an amount not to exceed
$498,161, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

This project consists of pre-development of the Port Authority's 346-acre tract at Greens Bayou. The
scope would include geotechnical investigation, survey work, design of clearing, grubbing, and design
for filling wetlands, grading for positive drainage, and installation of stormwater controls. The project
would also require a hydrology and hydraulic study for floodplain impacts, jurisdiction coordination,
and permitting.

The Port Authority notified vendors regarding its request for qualifications (RFQ) using the Port
Authority’s BuySpeed Eprocurement System and the project was advertised on the Port Authority’s
website and in a local newspaper. Twenty-three vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On November 11, 2023, one RFQ response was received and opened. The response was reviewed and
evaluated by staff in accordance with the selection criteria published in the RFQ.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to AECOM Technical Services, Inc. for the pre-development design of the Greens Bayou
Terminal site, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 5. Award a construction contract to Alpha Mar Group for the
replacement of speed gates 2, 4, and 5 at Turning Basin Terminal in
an amount not to exceed $671,500.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, award a construction
Action contract to Alpha Mar Group for the replacement of speed gates 2, 4, and 5

at Turning Basin Terminal in an amount not to exceed $671,500, to the top-
ranked proposer Alpha Mar Group, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of purchase, fabrication, and installation of speed gates at Ramp Roads 2, 4, and
5.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Ten vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On December 13, 2023, one CSP response was received, opened, and publicly read. The response was
reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Alpha Mar Group, the proposer providing best value for the replacement of speed gates 2,
4, and 5 at Turning Basin Terminal, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 6. Award a construction contract to Prestique, Inc. dba Ranger
Roofing and Construction for the rehabilitation of the transit shed
roof at CARE Terminal and roofs of transit sheds 21-22 at Turning
Basin Terminal in an amount not to exceed $3,694,325.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, award a construction
Action contract to Prestique, Inc. dba Ranger Roofing and Construction for the

rehabilitation of the transit shed roof at CARE Terminal and roofs of transit
sheds 21-22 at Turning Basin Terminal in an amount not to exceed
$3,694,325, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project consists of repairing the existing roofs of the transit sheds at CARE Terminal and transit
sheds 21-22 at Turning Basin Terminal, and adding an additional protective layer to the roofs.

The Port Authority notified vendors regarding its request for competitive sealed bids (CSB) using the
Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Fifteen vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On December 13, 2023, three CSB responses were received, opened, and publicly read. The responses
were reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Prestique, Inc. dba Ranger Roofing and Construction, the lowest and best bid for the
rehabilitation of the transit shed roof at CARE Terminal and transit shed roofs 21-22 at Turning Basin
Terminal, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 7. Amend the professional services contract with Hatch Associates
Consultants, Inc. to perform additional work associated with the
expansion of gate facilities at Barbours Cut Terminal in an amount
not to exceed $93,830.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve an

Action amendment to the professional services contract with Hatch Associates

Consultants, Inc. to perform additional work associated with the expansion of
gate facilities at Barbours Cut Terminal in an amount not to exceed $93,830,
and further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

By Minute No. 2018-0517-15, the Port Commission awarded a professional services contract to Hatch
Associates Consultants, Inc. to perform work associated with the expansion of gate facilities at
Barbours Cut Terminal.

This proposed amendment would consist of the following:

o Design services to implement signalization and traffic controls for the TWIC Gate entrance, at
the east end of Barbours Cut Blvd.

Staff Evaluation/Justification:
Staff has reviewed Hatch Associates Consultants, Inc.'s proposal and found it to be fair and reasonable
and recommends that the Port Commission approve the proposed amendment.
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K. INFRASTRUCTURE

Subject 8. Assign the professional services contract for construction
materials testing for the maintenance complex at Barbours Cut
Terminal to Raba-Kistner, Inc.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve an

Action assignment of the professional services contract for construction materials

testing for the maintenance complex at Barbours Cut Terminal to Raba-
Kistner, Inc., and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
General

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

By Minute No. 2022-0927-33, the Port Commission awarded a professional services contract to Braun
Intertec Corporation for construction materials testing during the construction of the maintenance
complex at Barbours Cut Terminal.

This proposed amendment would consist of the assignment of that contract to Raba Kistner, Inc.

Staff Evaluation/Justification:
Staff recommends that the Port Commission approve the proposed assignment.
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L. OPERATIONS

Subject 1. Award a five-year contract to Johnson Controls Fire Protection LP,
the sole source provider, for the purchase of monitoring, inspection,
repair services, and spare parts for fire alarm and suppression
systems at Barbours Cut Terminal, Bayport Container Terminal, and
Turning Basin Terminal in an amount not to exceed $945,000.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission at its January 23, 2024 meeting, award a five-year
Action contract to Johnson Controls Fire Protection LP, the sole source provider, for

monitoring, inspection, repair services, and spare parts for fire alarm and
suppression systems at Barbours Cut Terminal, Bayport Container Terminal,
and Turning Basin Terminal, in an amount not to exceed $945,000, and
further authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By Minute No. 2020-1208-35, the Port Commission awarded a three-year contract to Johnson Controls
Fire Protection LP in the amount not to exceed $400,000 for the purchase of monitoring, inspection,
repair services, and spare parts for fire alarm and suppression systems at Barbours Cut Terminal,
Bayport Container Terminal, and Turning Basin Terminal, using the Texas Comptroller's Texas Multiple
Award Schedule.

This contract expired on December 31, 2023 and funds have been depleted. Monitoring, inspection,
and repairs to fire alarm and suppression systems at these facilities are required to comply with fire
and safety standards, as well as ensure the protection of personnel and Port Authority property.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from Johnson Controls Fire Protection LP, confirming that Johnson
Control Fire Protection LP is the sole authorized service provider for the Simplex Network
communication product line.

Staff recommends that the Port Commission award a five-year contract to Johnson Controls Fire
Protection LP for the purchase of monitoring, inspection, repair services, and spare parts for fire alarm
and suppression systems at Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin
Terminal.
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L. OPERATIONS

Subject 2. Award a three-year contract to Dellner Bubenzer USA, Inc., the
sole source provider, for the purchase of spare and replacement
Dellner Bubenzer brake parts for wharf and rubber-tired gantry
(RTG) cranes at Barbours Cut Terminal and Bayport Container
Terminal in an amount not to exceed $2,300,000.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, award a three-year
Action contract to Dellner Bubenzer USA, Inc, the sole source provider, for the

purchase of spare and replacement Dellner Bubenzer brake parts for wharf
and rubber-tired gantry (RTG) cranes at Barbours Cut Terminal and Bayport
Container Terminal in an amount not to exceed $2,300,000, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By Minute No. 2021-0427-41, the Port Commission awarded a three-year contract to Bubenzer
Bremsen America, LLC dba Pintsch Bubenzer USA in the amount not to exceed $1,500,000 for the
purchase of spare and replacement Pintsch Bubenzer brake parts for wharf and rubber-tired gantry
(RTG) cranes at Barbours Cut Terminal and Bayport Container Terminal. The Port Authority currently
owns twenty-nine wharf and one hundred and sixteen RTG cranes in operation at both container
terminals that are equipped with Dellner Bubenzer brakes for various crane functions such as gantry,
trolley, main hoist, and boom hoist.

Additionally, three wharf and twenty-four RTG cranes are to be delivered and commissioned by the
fourth quarter of 2024. These cranes will also be equipped with Dellner Bubenzer brakes.

The ability to expedite procurement of spare and replacement brake parts for these cranes is critical to
efficient terminal operations. Replacement and spare parts would be purchased through this contract
as needed to properly maintain these cranes and minimize operational downtime.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from the manufacturer confirming that Dellner Bubenzer USA, Inc. is
the sole authorized source of replacement Dellner Bubenzer brake parts in the United States.

Staff recommends the Port Commission approve a three-year contract with Dellner Bubenzer USA, Inc.
for the purchase of spare and replacement Dellner Bubenzer brake parts for wharf and RTG cranes at
Barbours Cut Terminal and Bayport Container Terminal.
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L. OPERATIONS

Subject 3. Award a three-year contract to Crane Tech Solutions, LLC, the sole
source provider, for the purchase of spare and replacement parts for
Stinis spreader bars and an over-height attachment at Barbours Cut
Terminal and Bayport Container Terminal in an amount not to exceed

$700,000.
Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its January 23, 2024 meeting, award a three-year
Action contract to Crane Tech Solutions, the sole source provider, for the purchase of

spare and replacement parts for Stinis spreader bars and an over-height
attachment at Barbours Cut Terminal and Bayport Container Terminal in an
amount not to exceed $700,000, and further authorize the Executive Director
to do any and all things in his opinion reasonable or necessary to give effect
to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By Minute No. 2021-0928-46, the Port Commission awarded a two-year contract to Crane Tech
Solutions, LLC, in the amount not to exceed $600,000 for the purchase of spare and replacement parts
for Stinis spreader bars and over-height attachment at Barbours Cut Terminal and Bayport Container
Terminal. This contract is currently expired. The ability to expedite procurement of spare and
replacement parts for these units is critical to efficient terminal operation.

The Port Authority currently owns a total of twenty-two spreader bars and one over-height
attachment manufactured by Stinis Holland B.V. of the Netherlands, including thirteen spreaders and
one over-height attachment at Barbours Cut Terminal, and nine spreaders operating at
Bayport Container Terminal.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from the manufacturer confirming that Crane Tech Solutions is the
sole authorized source for captive replacement Stinis parts in the United States.

Staff recommends that the Port Commission approve a three-year contract with Crane Tech Solutions,
LLC, for the purchase of spare and replacement parts for Stinis spreader bars and over-height
attachment at Barbours Cut Terminal and Bayport Container Terminal.
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L. OPERATIONS

Subject 4. Issue a purchase order to and authorize a service agreement with
Bud Griffin & Associates, the sole source provider, for the purchase
and installation of Liebert Uninterruptible Power Supply battery,
static transfer switch, power distribution units, and monitoring
products for the Bayport Container Terminal data center in an
amount not to exceed $170,000.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, issue a purchase
Action order to and authorize a service agreement with Bud Griffin & Associates, the

sole source provider, for the purchase and installation of Liebert
Uninterruptible Power Supply battery, static transfer switch, power
distribution units, and monitoring products for the Bayport Container
Terminal data center in an amount not to exceed $170,000, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Port Authority's original Liebert Uninterruptible Power Supply (UPS) battery was installed in 2009
to back up power service at the Bayport Container Terminal Data Center. This unit has become
obsolete and unreliable. Staff believes there are distinct advantages in having the original equipment
manufacturer replace the existing UPS system given its access to specific proprietary information,
materials, technical support, and expertise. The new UPS system would provide extended battery life,
enhanced protection for critical equipment, and updated technology.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from Bud Griffin & Associates confirming that Bud Griffin & Associates
is the sole authorized service provider for the Liebert Power product line.

Staff recommends that the Port Commission approve issuing a purchase order to Bud Griffin &
Associates, the sole source provider, for the purchase of Liebert Uninterruptible Power Supply battery,
static transfer switch, power distribution units, and monitoring products for Bayport Container Terminal
Data Center.
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L. OPERATIONS

Subject 5. Issue a purchase order to Caldwell Country Chevrolet for the
purchase of approximately fifty-one vehicles to be utilized by
Barbours Cut Terminal, Bayport Container Terminal, Turning Basin
Terminal Maintenance, Risk Management, Safety, Project &
Construction Management, Real Estate, Security, and Port Police,
using the Local Government Purchasing Cooperative's BuyBoard, a
cooperative purchase program, in a total amount not to exceed

$2,125,000.
Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its January 23, 2024 meeting, issue a purchase
Action order to Caldwell Country Chevrolet for the purchase of approximately fifty-

one vehicles to be utilized by Barbours Cut Terminal, Bayport Container
Terminal, Turning Basin Terminal Maintenance, Risk Management, Safety,
Project & Construction Management, Real Estate, Security, and Port Police,
using the Local Government Purchasing Cooperative's BuyBoard, a
cooperative purchase program, in a total amount not to exceed $2,125,000,
determine that this procurement method provides the best value to the Port
Authority, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Central Maintenance department, with recommendations from the Barbours Cut Terminal, Bayport
Container Terminal, Risk Management, Safety, Project & Construction Management, Real Estate,
Security, and Port Police departments prepared specifications for new and replacement vehicles to
promote a safe work environment and cost-effective operations.

Staff believes that an estimated total of fifty-one vehicles would be needed for 2024 including twenty
units for Barbours Cut Terminal (Departments 127 and 128), fourteen for Bayport Container Terminal
(Departments 129 and 131), five for Port Police, four for Security, three for the Turning Basin
Terminal Maintenance, two for Project & Construction Management, one for Risk Management, one for
Safety, and one for Real Estate.

The Local Government Purchasing Cooperative (LGPC) is a Texas nonprofit association that performs
cooperative government procurement services. Buyboard is LGPC's electronic cooperative procurement
system. This cooperative is administered by the Texas Association of School Boards. The Port
Commission authorized the Port Authority to become a member in 2006.

Staff Evaluation/Justification:

The Director of Procurement Services has determine that procuring this item through the BuyBoard
Cooperative Purchasing Program is the method that both satisfies competitive purchase requirements
and provides the best value to the Port Authority.

Staff compared vehicle prices obtained from local and non-local dealerships, taking into consideration
the statutory competitive procurement requirements, and has determined that purchasing these
vehicles using the LGPC of BuyBoard satisfies statutory requirements and provides the best value to
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the Port Authority. BuyBoard websites list several pre-approved dealerships. Staff reviewed the vehicle
specifications from these providers and determined that Caldwell Country Chevrolet is the vendor with
the best price of vehicles under the pricing schedule pursuant to that vendor's contract with the LGPC's
BuyBoard and meets the Port Authority's requirements.

Staff recommends that the Port Commission issue a purchase order to Caldwell Country Chevrolet for
the purchase of approximately fifty-one vehicles, and act as otherwise provided above.
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L. OPERATIONS

Subject

Meeting
Access
Type

Recommended
Action

Category:
General

Department:
Operations

Staff Contact:

Jeff Davis

Background:

6. Approve the change of control of Logistec Corporation, the
“Controlling Entity” under the Lease Agreement for CARE Terminal
with Gulf Stream Marine, Inc. dated June 1, 2012.

Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Public

Action

The Port Commission, at its January 23, 2024 meeting, approve the change
of control of Logistec Corporation, the “Controlling Entity” under the Lease
Agreement for CARE Terminal with Gulf Stream Marine, Inc. dated June 1,

2012, and further authorize the Executive Director to do any and all things in
his opinion reasonable or necessary to give effect to the foregoing.

The Port Authority is party to a Lease Agreement for the CARE Terminal with Gulf Stream Marine, Inc.
dated June 1, 2012. The term of the lease is set to expire September 30, 2040. Logistec Corporation
is the parent company of Gulf Stream Marine, Inc. (the tenant) and is the “Controlling Entity” under

the Lease.

Logistec Corporation has notified the Port Authority that it is being purchased by 1443373 B.C.
Unlimited Liability Company and requested the Port Authority's consent to this change of control.

The 1443373 B.C. Unlimited Liability Company is owned by Stonepeak Opportunities Fund LP and Blue
Wolf Capital Fund V LP, which are funds managed by Stonepeak Partners LP and Blue Wolf Capital
Partners LLC, respectively. The tenant under the lease would not change as a result of this transaction.

Staff Evaluation/Justification:
Staff has reviewed the change of control and recommends the Port Commission approve the change of
control of the tenant under this lease.



Exhibit A

M. PEOPLE

Subject 1. Approve the hiring of Fonda Gignac as a casual employee to
provide services relating to the implementation of an enterprise
resource planning system.

Meeting Jan 23, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Access Public

Type Action

Recommended The Port Commission, at its January 23, 2024 meeting, approve the hiring of

Action Fonda Gignac as a casual employee to provide services relating to the
implementation of an enterprise resource planning system, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #1 - PEOPLE AND ORGANIZATION (Be the Best Place to
Work)

Category:

General

Department:

People

Staff Contact:
Jessica Shaver

Background:

Fonda Gignac, Human Resources HRIS & Benefits Manager, plans to retire February 1, 2024, after
providing thirty-three years of service to the Port Authority. Ms. Gignac currently has a lead role for
the Human Resources department and People Division implementation of the new Workday Enterprise
Resource Planning (ERP). Based on her knowledge of the Port Authority Human Resources systems and
her role in the implementation of the current JD Edwards system, staff believes she can play a critical
role in achieving a successful implementation, and Ms. Gignac has expressed a willingness to work as a
casual employee for up to 20 hours per week to assist with this implementation.

The Port Authority’s Code of Ethics prohibits the Port Authority from entering into certain contracts
with former employees who worked for the Port Authority in the preceding twelve months without the
specific approval of the Port Commission. In accordance with the spirit of that requirement, staff is
seeking the Port Commission’s approval before re-hiring Fonda Gignac as a casual employee.

Staff Evaluation/Justification:

Staff recommends that the Port Commission approve the hiring of Fonda Gignac as a casual employee
to provide services relating to the implementation of an enterprise resource planning system on an as-
needed basis.
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