





Tuesday, March 26, 2024
PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

9:15 a.m.

111 East Loop North
Houston, TX 77029
Fourth Floor Boardroom
And Via WebEx

A. CALL TO ORDER

B. OPENING REMARKS BY CHAIRMAN AND COMMISSIONERS
1. Governance, legislative, policy, operational, and community matters

C. APPROVAL OF MINUTES
1. Port Commission Public Meeting - February 29, 2024

D. STAFF REPORTS
1. Summary of selected financial and operational matters

E. APPEARANCES
1. Public Comment

F. EXECUTIVE
Staff Report — Selected agenda items — Tom Heidt, Chief Operating Officer

Awards, Amendments & Change Orders
1. Enter into a professional services contract with Brown Consulting for state governmental policy
consulting and support in an amount not to exceed $66,000.

2. Enter into a professional services contract with Michael Toomey and Associates for state
governmental policy consulting and support in an amount not to exceed $66,000.

General
3. Review, deliberation, and possible approval of Port Commission committee and task force chairs
and members.

G. BUSINESS EQUITY
1. No items.




H. CHANNEL INFRASTRUCTURE
Staff Report — Selected agenda items - Charlie Jenkins, Chief Channel Infrastructure Officer

Permits/Licenses/Pipeline Easements

1. Approve the renewal of the following expiring Port Authority licenses for new thirty-year terms:
Energy Transfer Mont Belvieu NGL Pipelines LLC, Houston Pipe Line Company LP, KM Liquids
Terminals LLC, and Valero Refining — Texas, L.P.

2. Issue a transmission line license to Comcast of Houston, LLC for one fiber optic/communication
line under the Port Terminal Railroad Association’s Northside Mainline railroad right-of-way near
Haden Road.

3. Consolidate, restate, and amend a marine construction permit to Stolt-Nielsen USA, Inc. to
combine two previously authorized marine construction permits into a single permit to expand the
dredge footprint for barge fleeting in Carpenters Bayou.

I. COMMERCIAL
Staff Report - Selected agenda items - John Moseley, Chief Commercial Officer

Leases

1. Approve an amendment to the lease with Kinder Morgan Petcoke, L.P. to (i) reduce the leased
acreage by approximately 9.42 acres from 90.30 acres to 80.88 acres, (ii) retroactively reduce the
monthly base rent based on the acreage reduction from October 5, 2022, and (iii) approve a
terminal operator stevedore license to be automatically renewed annually, subject to certain terms
and provisions described in the lease.

2. Approve an amendment to the lease with Sesco Terminals Corp. for approximately 41,634
square feet out of the Wharf 1 warehouse located at Turning Basin Terminal West to extend the
term for five years, at an annual base rent of approximately $99,241, subject to annual base rent
escalation of the greater of 3% or the increase in the Consumer Price Index.

J. FINANCE
Staff Report — Selected agenda item - Tim Finley, Chief Financial Officer

General
1. Approve the change of control of AndCo Consulting, LLC, a consultant under an investment
advisory agreement, resulting from the acquisition of its equity interests by Mariner, LLC.

K. INFRASTRUCTURE
Staff Report - Selected agenda items - Rich Byrnes, Chief Infrastructure Officer

Awards, Amendments & Change Orders

1. Approve staff’'s ranking of vendors and award a construction contract in an amount not to
exceed $1,400,000 for annual pavement replacement at Barbours Cut Terminal and Bayport
Container Terminal, to the top-ranked proposer Forde Construction Company, Inc.

2. Approve staff's ranking of vendors and award a construction contract in an amount not to
exceed $226,294 for Container Yard 1 North and East End security at Bayport Container Terminal,
to the top-ranked proposer Relax Audio Visual LLC.



3. Approve staff’'s ranking of vendors and award a construction contract in an amount not to
exceed $5,346,818 for the water supply and fire protection system at Barbours Cut Terminal, to
the top-ranked proposer David E. Harvey Builders, Inc.

4. Amend the professional services contract with RPS Infrastructure, Inc. to perform additional
work associated with the planning and design of the water supply and fire protection system at
Barbours Cut Terminal in an amount not to exceed $173,697.

5. Approve staff’'s ranking of vendors and award a construction contract in an amount not to
exceed $1,397,070 for trench drain repairs at Yard Block 4G at Bayport Container Terminal, to the
top-ranked proposer Forde Construction Company, Inc.

6. Amend the professional services contract with Lockwood, Andrews, and Newnam, Inc. to
perform additional work associated with construction phase services for trench drain repairs at Yard
Block 4G at Bayport Container Terminal in an amount not to exceed $69,458.

7. Amend the professional services contract with Jacobs Engineering Group, Inc. for a revised
design and procurement support services for the Turning Basin Terminal Wharf 16 global stability
project in an amount not to exceed $270,189.

8. Approve a change order with Russell Marine, LLC to perform additional work associated with the
yacht basin bulkhead repair at CARE Terminal in an amount not to exceed $131,990.

9. Authorize the Port Authority to enter into an agreement with Armand Bayou Nature Center for
reimbursement of berm repair and application of herbicide to remove invasive species on Memorial
Tract property in the amount not to exceed $182,500.

L. OPERATIONS
Staff Report - Selected agenda items - Jeff Davis, Chief Port Operations Officer

Awards, Amendments & Change Orders

1. Award a two-year contract to Kalmar USA, Inc., Bromma Americas, the sole source provider, for
the purchase of quarterly inspection services for Bromma spreader bars and over-height
attachments at Barbours Cut Terminal and Bayport Container Terminal in an amount not to exceed
285,000.

2. Award a two-year contract to Doggett Heavy Machinery Services, the sole source provider, for
the purchase of John Deere engine parts for hybrid rubber-tired gantry cranes at Barbours Cut
Terminal and Bayport Container Terminal in an amount not to exceed $400,000.

3. Award a three-year contract to Konecranes, Inc., the sole source provider, for the purchase of
captive replacement parts and repair services for motor control drives for Kone cranes at Barbours
Cut Terminal and Bayport Container Terminal in an amount not to exceed $5,000,000.



M. PEOPLE
Staff Report - Selected agenda item - Jessica Shaver, Chief People Officer

Awards, Amendments & Change Orders

1. Award a contract to ECS Federal, LLC for the purchase of implementation and technical support
services for Microsoft SharePoint Online, using the contract of the United States General Services
Administration, an agency of the United States, in an amount not to exceed $135,000.

N. SECURITY AND EMERGENCY OPERATIONS
Staff Report - Selected agenda item - Marcus Woodring, Chief Port Security and Emergency
Operations Officer

Awards, Amendments & Change Orders

1. Approve staff's ranking of vendors and award a three-year contract, with an additional two-year
option, to Universal Industrial Supply, Inc., to provide personal protective equipment (PPE) as well
as vending machines for dispensing PPE, at Barbours Cut Terminal, Bayport Container Terminal,
and the Turning Basin Terminal, and additional safety equipment, in an amount not to exceed
$500,000.

O. TECHNOLOGY
Staff Report - Selected agenda items — Charles Thompson, Chief Information Officer

Awards, Amendments & Change Orders

1. Award an annual software license renewal contract to RFD & Associates, Inc. for Oracle
JDEdwards Enterprise Resource Planning software licensing, using a State of Texas Cooperative
Purchasing Network and National Intergovernmental Purchasing Alliance cooperative purchase
contract, in an amount not to exceed $227,448.

2. Issue a purchase order to TanChes Global Management, Inc for purchase of networking
equipment for Bayport Container Yard 1 North, using Texas Department of Information Resources
cooperative purchase program, in an amount not to exceed $145,000.

3. Issue a five-year purchase order to NetSync for purchase of Call Manager - Telephony Flex
Licensing in support of telephony services to the Port Authority’s existing Infrastructure Technology
infrastructure, using Texas Department of Information Resources cooperative purchase program, in
an amount not to exceed $185,000.

P. RECESS OPEN MEETING AND CONVENE EXECUTIVE SESSION

1. Consultation with Attorneys (Section 551.071, Texas Open Meetings Act), including
consultations regarding (i) claims of Cooper/Ports America, LLC and (ii) proposed amendment to
the agreement for legal services with Copeland & Rice LLP

2. Real Estate (Section 551.072, Texas Open Meeting Act), including disposition of Turning Basin
Terminal property

3. Economic Development Negotiations or Incentives (Section 551.087, Texas Open Meetings Act)

4. Employment and Evaluation of Public Officers and Employees (Section 551.074, Texas Open
Meetings Act)



5. Security-Related Matters (Sections 418.175-418.183 of the Texas Government Code, and
Section 551.076, Texas Open Meetings Act)

6. Adjourn Executive Session

Q. RECONVENE OPEN MEETING
1. Announce any items from Executive Session requiring Port Commission action

R. CLOSING REMARKS BY CHAIRMAN AND COMMISSIONERS
1. Governance, legislative, policy, operational, and community matters

S. ADJOURN MEETING
1. Next Meeting Requested - April 23, 2024

2. Adjourn Port Commission Meeting






F. EXECUTIVE

Subject 1. Enter into a professional services contract with Brown Consulting
for state governmental policy consulting and support in an amount
not to exceed $66,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to enter into a one year professional services contract with Brown

Consulting in an amount not to exceed $66,000, effective April 1, 2024, and
further authorize the Executive Director to do any and all things in his
opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Government Relations

Staff Contact:
Cam Spencer

Background:

The Port Authority currently contracts with Brown Consulting to consult on state policy priorities, assist
in developing strategic plans and objectives, and facilitate effective communication with government
officials and their staffs.

Staff Evaluation/Justification:
Staff recommends that the Port Commission authorize a twelve-month contract with Brown Consulting
for continued state consulting and support services.






F. EXECUTIVE

Subject 2. Enter into a professional services contract with Michael Toomey
and Associates for state governmental policy consulting and
support in an amount not to exceed $66,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to enter into a one year professional services contract with

Michael Toomey and Associates in an amount not to exceed $66,000,
effective April 1, 2024, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Government Relations

Staff Contact:
Cam Spencer

Background:

The Port Authority currently contracts with Michael Toomey and Associates to consult on state policy
priorities, assist in developing strategic plans and objectives, and facilitate effective communication
with government officials and their staffs.

Staff Evaluation/Justification:
Staff recommends that the Port Commission authorize a twelve-month contract with Michael Toomey
and Associates for continued state consultant and support services.
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F. EXECUTIVE

Subject 3. Review, deliberation, and possible approval of Port Commission
committee and task force chairs and members.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, review, deliberate,
Action and consider approving the appointment of Port Commission committee and

task force chairs and members.

Category:
General

Department:
Executive

Staff Contact:
Roger Guenther

Background:
The Amended and Restated Bylaws of the Port Authority has established the following standing
committees and task forces of the Port Commission:

¢ Audit Committee

Business Equity Committee
Community Relations Committee
Compensation Committee
Dredge Task Force

Governance Committee

Pension and Benefits Committee

The Amended and Restated Bylaws of the Port of Houston Authority of Harris County, Texas further
provide for the Chairman of the Port Commission to appoint the chairs and members of the
committees of the Port Commission, subject to the consent of each appointee and Port Commission
approval.

Staff Evaluation/Justification:

Given the recent changes in Port Commission membership, Chairman Campo now proposes that the
Port Commission review, deliberate, and take action regarding his proposed designation, as separately
provided, of the Port Commissioners to serve on and chair the above-described committees and task
forces, subject to their consent.

11
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H. CHANNEL INFRASTRUCTURE

Subject 1. Approve the renewal of the following expiring Port Authority
licenses for new thirty-year terms: Energy Transfer Mont Belvieu
NGL Pipelines LLC, Houston Pipe Line Company LP, KM Liquids
Terminals LLC, and Valero Refining — Texas, L.P.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to approve renewal of the following expiring Port Authority

licenses for new thirty-year terms: Energy Transfer Mont Belvieu NGL
Pipelines LLC, Houston Pipe Line Company LP, KM Liquids Terminals LLC,
and Valero Refining — Texas, L.P., and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Infrastructure Real Property

Staff Contact:
Garry McMahan

Background:
The pipeline and transmission line licensees listed below have applied to renew their licenses:

30 Year Term

Company File No. License Fee*

Energy Transfer Mont Belvieu NGL Pipelines LLC 2004-0240 $26,028
Houston Pipe Line Company LP 2003-0243 $149,721
KM Liquids Terminals LLC 2014-0122 $36,136
KM Liquids Terminals LLC 2014-0207 $34,089
KM Liquids Terminals LLC 2004-0313 $11,060
KM Liquids Terminals LLC 2004-0338 $26,407
KM Liquids Terminals LLC 2004-0386 $4,772
KM Liquids Terminals LLC 2004-0469 $19,088
Valero Refining — Texas, L.P 2002-0109 $6,223
Valero Refining — Texas, L.P 1992-0159 $16,210
Total $329,734

*License fee is calculated for the first 10 years of the agreement for the 30-year term licenses.

Staff Evaluation/Justification:

The applications were reviewed and approved by the Port Authority’s Channel Infrastructure Real
Property department and the Port Terminal Railroad Association when applicable. The licenses are to

be renewed subject to the Port Authority’s usual terms and conditions.

Staff recommends approval.
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H. CHANNEL INFRASTRUCTURE

Subject 2. Issue a transmission line license to Comcast of Houston, LLC for
one fiber optic/communication line under the Port Terminal
Railroad Association’s Northside Mainline railroad right-of-way near

Haden Road.
Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to issue a transmission line license to Comcast of Houston, LLC for

a ten-year term for one fiber optic/communication line under the Port
Terminal Railroad Association’s Northside Mainline railroad right-of-way near
Haden Road, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Infrastructure Real Property

Staff Contact:
Garry McMahan

Background:

Comcast of Houston, LLC, Port Authority File No. 2024-0034, has applied for a transmission line
license for one fiber optic/communication line under the Port Terminal Railroad Association’s Northside
Mainline railroad right-of-way near Haden Road, in the Richard & Robert Vince Survey, A-76.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Infrastructure Real
Property department and Port Terminal Railroad Association. The license is subject to the Port
Authority’s usual terms and conditions for a ten-year license and at a fee of $1,902. The $1,000
application fee and the $10,000 as-built deposit have been paid.

Staff recommends approval.
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H. CHANNEL INFRASTRUCTURE

Subject 3. Consolidate, restate, and amend a marine construction permit to
Stolt-Nielsen USA, Inc. to combine two previously authorized
marine construction permits into a single permit to expand the
dredge footprint for barge fleeting in Carpenters Bayou.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to consolidate, restate, and amend a marine construction permit

to Stolt-Nielsen USA, Inc. to combine two previously authorized marine
construction permits into a single permit to expand the dredge footprint for
barge fleeting in Carpenters Bayou, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Permits/Licenses/Pipeline Easements

Department:
Channel Infrastructure Real Property

Staff Contact:
Garry McMahan

Background:

Stolt-Nielsen USA, Inc., Port Authority File No. 2014-0354, has applied to consolidate, restate, and
amend a marine construction permit to combine two previously authorized marine construction
permits into a single permit to expand the dredge footprint for barge fleeting in Carpenters Bayou, in
the William Harris & D Carpenter Survey, A-28.

The two previously authorized marine construction permits are in the same area of Carpenters Bayou.
Port Authority File No. 2013-0377 authorized the installation of a series of 28-inch piles and one 36-
inch pile along two sections of Carpenter’s Bayou for mooring barges. Port Authority File No. 2014-
0354 authorized dredging to -12 feet along a portion of the northern shoreline of Carpenters Bayou. If
approved, the result would be that the permission granted under File No. 2013-0377 would be
consolidated into File No. 2014-0354, and the permission would be amended and restated to add the
use of barge fleeting and an increase to the original dredged footprint. The added dredged area is
approximately 4.8 acres (10,000 cu. yds) and is located at permittee’s Docks L through Q (west of the
originally approved dredged area). The Port Authority has previously approved a barge fleeting lease
for this area, held in File No. 2019-0245.

Staff Evaluation/Justification:

The application was reviewed and approved by the Port Authority’s Channel Infrastructure Real
Property department. The permit is subject to the Port Authority’s usual terms and conditions. The
$1,000 application fee has been paid.

Staff recommends approval.
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I. COMMERCIAL

Subject 1. Approve an amendment to the lease with Kinder Morgan Petcoke,
L.P. to (i) reduce the leased acreage by approximately 9.42 acres
from 90.30 acres to 80.88 acres, (ii) retroactively reduce the
monthly base rent based on the acreage reduction from October 5,
2022, and (iii) approve a terminal operator stevedore license to be
automatically renewed annually, subject to certain terms and
provisions described in the lease.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve an

Action amendment to the lease with Kinder Morgan Petcoke, L.P. to (i) reduce the

leased acreage by approximately 9.42 acres from 90.30 acres to 80.88
acres, (ii) retroactively reduce the monthly base rent based on the acreage
reduction from October 5, 2022, and (iii) approve a terminal operator
stevedore license to be automatically renewed annually, subject to certain
terms and provisions described in the lease, and further authorize the
Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen
External Partnerships)

Strategic Objective 3a. - Cultivate key relationships to accomplish
common goals

STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the
Region)

Strategic Objective 4d. - Support sustainable growth of Port Houston
and the greater Port

Category:
Leases

Department:
Real Estate

Staff Contact:
Will Fehmer/Diana Sechler

Background:

By Minute No. 2007-0626-18, the Port Commission authorized a ten-year lease, with four five-year
mutual extension options, with Kinder Morgan Petcoke, L.P. (Kinder Morgan) for approximately 90.30
acres, including Wharves B1 and B2, out of the Bulk Materials Handling Plant, commencing on July 1,
2007 (the “90.30-acre lease”). The property is used for the storage and handling of dry bulk cargo and
“super bags” of dry bulk cargo, or other cargo as approved by the Port Authority.

By Minute No. 2011-0405-12, the Port Commission authorized a first amendment to the 90.30-acre
lease to amend provisions relating to additional rent as defined in such lease.

By Minute No. 2013-0122-31, the Port Commission authorized a second amendment to the 90.30-acre

lease to, among other things, exercise the first of the four five-year mutual extension options, thereby
extending the term of the 90.30-acre lease to June 30, 2022.
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By Minute No. 2022-0125-09, the Port Commission approved a third amendment to the 90.30-acre
lease to extend the terms for five years to expire June 30, 2027.

On or around October 5, 2022, at the request of the Coastal Water Authority, Kinder Morgan removed
a portion of its dry bulk cargo (petcoke) from approximately 5.17 acres of the leased premises to
accommodate a pre-existing subsurface pipeline, and it subsequently requested a reduction in 5.17
acres from its current 90.30-acre premises and a reduction in monthly rent retroactive to October 5,
2022.

By Minute No. 2023-0725-21, the Port Commission approved a fourth amendment to the lease with
Kinder Morgan to (i) reduce the leased acreage by approximately 5.17 acres from 90.30 acres to
85.13 acres and (ii) retroactively reduce the monthly base rent based on the acreage reduction from
October 5, 2022.

Following approval by the Port Commission and after additional discussions with Kinder Morgan, Kinder
Morgan requested a further reduction of the leased acreage, which totaled approximately 10.00
acres. Accordingly, the Port Authority and Kinder Morgan did not enter into the approved fourth
amendment.

The Port Authority subsequent completed a survey to evaluate such request. After evaluation by Port
Authority staff and further discussions with Kinder Morgan, it was determined that the acreage for the
footprint reduction should be revised to 9.42 acres instead of the previously approved 5.17 acres.

To accommodate the retroactive reduction of 9.42 acres of the leased acreage from October 5, 2022,
through March 31, 2024, the Port Authority would reimburse the base rent owed to Kinder Morgan
through base rent credits to be applied in equal monthly installments of $69,272.08 commencing on
April 1, 2024, through December 31, 2024.

Port Authority staff proposes that the Port Commission approve the reduction of 9.42 acres of the
leased premises and the corresponding retroactive base rent reduction.

Additionally, the Port Authority proposes that the Port Commission approve a terminal operator
stevedore license to be automatically renewed annually and waive the annual renewal application fees,
which is generally standard practice for the Port Authority’s other leases with Stevedoring operators.
Upon approval of this item, any automatic renewals will not require further action by the Port
Commission.

Staff Evaluation/Justification:

Staff recommends the Port Commission approve the proposed lease amendment and terminal operator
stevedore license under the terms described above.
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I. COMMERCIAL

Subject 2. Approve an amendment to the lease with Sesco Terminals Corp.
for approximately 41,634 square feet out of the Wharf 1 warehouse
located at Turning Basin Terminal West to extend the term for five
years, at an annual base rent of approximately $99,241, subject to
annual base rent escalation of the greater of 3% or the increase in
the Consumer Price Index.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve an

Action amendment to the lease with Sesco Terminals Corp. for approximately

41,634 square feet out of the Wharf 1 warehouse located at Turning Basin
Terminal West to extend the term for five years, at an annual base rent of
approximately $99,241, subject to annual base rent escalation of the
greater of 3% or the increase in the Consumer Price Index, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen
External Partnerships)
Strategic Objective 3a. - Cultivate key relationships to accomplish
common goals
STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the
Region)
Strategic Objective 4d. - Support sustainable growth of Port Houston
and the greater Port

Category:
Leases

Department:
Real Estate

Staff Contact:
William Fehmer/Ben Licata

Background:

By Minute No. 2121-0223-07, the Port Commission approved a one-year lease with Sesco Terminals
Corp. (Sesco) for approximately 20,817 square feet out of the Wharf 1 warehouse located in Turning
Basin Terminal West. The property is used for storage of cement super sacks or other bagged cement.

By Minute No. 2021-1207-14, the Port Commission approved a two-year extension to the lease term
with Sesco and expanded leased footprint to 41,634 square feet.

Sesco has now requested that the Port Authority extend the lease term for an additional five years and
intends to continue to use the property for the purpose described above.

Staff Evaluation/Justification:

Staff recommends the Port Commission approve the proposed lease amendment under the terms
described above.
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J. FINANCE

Subject 1. Approve the change of control of AndCo Consulting, LLC, a
consultant under an investment advisory agreement, resulting from
the acquisition of its equity interests by Mariner, LLC.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve the change
Action of control of AndCo Consulting, LLC, a consultant under an investment

consulting services agreement, resulting from the acquisition of its equity
interests by Mariner, LLC, and further authorize the Executive Director to do
any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Category:
General

Department:
Treasury

Staff Contact:
Roland Gonzalez

Background:

By Minute No. 2021-0928-14, the Port Commission awarded a three-year agreement to AndCo
Consulting, LLC (AndCo) to provide investment consulting and advisory services for the Port of
Houston Authority Restated Retirement (Pension) Plan, the Other Post-Employment Benefit (OPEB)
Plan, an irrevocable trust established for other post-employment benefits, the Defined Contribution
401(a) Plan, and the Deferred Compensation 457(b) Plan (collectively, the Plans).

On or around January 30, 2024, the Port Authority received notice from AndCo that it had entered into
a membership interest purchase agreement with Mariner, LLC (Mariner), a part of the Mariner Wealth
Advisors family of companies, whereby Mariner would acquire the equity interests of AndCo, resulting
in a change of control (the Transaction). Additionally, AndCo anticipates changing its legal name to
Mariner Institutional, LLC upon the closing of the Transaction. The Transaction is expected to close on
or around April 2, 2024.

AndCo has confirmed that, following the closing of the Transaction, it would continue to act as
consultant and registered investment advisor (using its new legal name) under the existing investment
consulting services agreement, and the terms and conditions thereof would remain unchanged and in
effect.

The Investment Advisers Act of 1940, as amended (the Act), requires that the Port Authority consent
to this change of control of AndCo because it is considered an “assignment” under the Act. The Act
provides that “assignment” generally includes “any direct or indirect transfer of an investment
advisory contract by an adviser or any transfer of a controlling block of an adviser’s outstanding voting
securities” (see Section 202(a)(1) of the Act). AndCo has now requested the Port Authority’s consent
to the change of control of AndCo.

Staff Evaluation/Justification:

Staff has reviewed the matter and determined that the Port Authority would continue to be serviced by
the same consulting team and that AndCo is expected to continue to operate without disruption in the
services provided by AndCo for the Plans. Accordingly, staff recommends that the Port Commission
approve the change of control of AndCo.
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K. INFRASTRUCTURE

Subject 1. Approve staff’'s ranking of vendors and award a construction
contract in an amount not to exceed $1,400,000 for annual
pavement replacement at Barbours Cut Terminal and Bayport
Container Terminal, to the top-ranked proposer Forde Construction
Company, Inc.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve staff’s

Action ranking of vendors and award a construction contract in an amount not to

exceed $1,400,000 for annual pavement replacement at Barbours Cut
Terminal and Bayport Container Terminal, to the top-ranked proposer Forde
Construction Company, Inc., and further authorize the Executive Director to
do any and all things in his opinion reasonable or necessary to give effect to
the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project would consist of concrete and asphalt repairs as part of the annual pavement
maintenance at Bayport Container Terminal and Barbours Cut Terminal.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Ten vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On February 21, 2024, four CSP responses were received, opened, and publicly read. The responses
were reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Forde Construction Company, Inc., the proposer providing best value for the annual
pavement replacement contract at Barbours Cut Terminal and Bayport Container Terminal, and act as
otherwise described above.
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K. INFRASTRUCTURE

Subject 2. Approve staff’s ranking of vendors and award a construction
contract in an amount not to exceed $226,294 for Container Yard 1
North and East End security at Bayport Container Terminal, to the
top-ranked proposer Relax Audio Visual LLC.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve staff’s

Action ranking of vendors and award a construction contract in an amount not to

exceed $226,294 for Container Yard 1 North and East End security at
Bayport Container Terminal, to the top-ranked proposer Relax Audio Visual
LLC, and further authorize the Executive Director to do any and all things in
his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project would consist of:

e The installation, labeling, commissioning, alignment, and testing of sixteen cameras and their
associated hardware; and

e Construction and installation of electrical and communication equipment within associated
enclosures.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Eighteen vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On February 28, 2024, one CSP response was received, opened, and publicly read. The response was
reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a

contract to Relax Audio Visual LLC, the proposer providing best value for Container Yard 1 North and
East End security at Bayport Container Terminal, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 3. Approve staff’s ranking of vendors and award a construction
contract in an amount not to exceed $5,346,818 for the water
supply and fire protection system at Barbours Cut Terminal, to the
top-ranked proposer David E. Harvey Builders, Inc.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve staff’s

Action ranking of vendors and award a construction contract in an amount not to

exceed $5,346,818 for the water supply and fire protection system at
Barbours Cut Terminal, to the top-ranked proposer David E. Harvey
Builders, Inc., and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

This project would consist of constructing a long-term solution for dockside fire protection at Barbours
Cut Terminal, 250,000 gallon reserve tank and pump station that would supply the wharfside hydrants
with required pressures for emergency situations. This freshwater system would additionally provide a
four-hour reserve.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Eighteen vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On January 24, 2024, two CSP responses were received, opened, and publicly read. The responses
were reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a

contract to David E. Harvey Builders, Inc., the proposer providing best value for the water supply and
fire protection system at Barbours Cut Terminal, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 4. Amend the professional services contract with RPS
Infrastructure, Inc. to perform additional work associated with the
planning and design of the water supply and fire protection system
at Barbours Cut Terminal in an amount not to exceed $173,697.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve an

Action amendment to the professional services contract with RPS Infrastructure,

Inc. to perform additional construction phase services work associated with
the planning and design of the water supply and fire protection system at
Barbours Cut Terminal in an amount not to exceed $173,697, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

By Minute No. 2022-0628-20, the Port Commission awarded a professional services contract to RPS
Infrastructure, Inc. to perform work associated with the planning and design of the water supply and
fire protection system at Barbours Cut Terminal.

This proposed amendment would consist of the following activities under that contract:

o Construction phase services of the water supply and fire protection systems at Barbours Cut
Terminal.

Staff Evaluation/Justification:

Staff has reviewed RPS Infrastructure, Inc.'s proposal and found it to be fair and reasonable and
recommends that the Port Commission approve the proposed amendment.
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K. INFRASTRUCTURE

Subject 5. Approve staff’s ranking of vendors and award a construction
contract in an amount not to exceed $1,397,070 for trench drain
repairs at Yard Block 4G at Bayport Container Terminal, to the top-
ranked proposer Forde Construction Company, Inc.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve staff’s

Action ranking of vendors and award a construction contract in an amount not to

exceed $1,397,070 for trench drain repairs at Yard Block 4G at Bayport
Container Terminal, to the top-ranked proposer Forde Construction
Company, Inc., and further authorize the Executive Director to do any and
all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
This project would consist of repairing approximately 700 linear feet of trench drain and the associated
drainage junction box along the 4G container pad at Bayport Container Terminal.

The Port Authority notified vendors regarding its request for competitive sealed proposals (CSP) using
the Port Authority’s BuySpeed Eprocurement System and the project was advertised on the Port
Authority’s website and in a local newspaper. Seven vendors downloaded the project materials from
BuySpeed.

Staff Evaluation/Justification:
On January 24, 2024, four CSP responses were received, opened, and publicly read. The responses
were reviewed and evaluated by staff in accordance with the published selection criteria.

Following staff Executive Committee review, staff recommends that the Port Commission award a

contract to Forde Construction Company, Inc., the proposer providing best value for the trench drain
repair contract at Yard Block 4G at Bayport Container Terminal, and act as otherwise described above.
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K. INFRASTRUCTURE

Subject 6. Amend the professional services contract with Lockwood,
Andrews, and Newnam, Inc. to perform additional work associated
with construction phase services for trench drain repairs at Yard
Block 4G at Bayport Container Terminal in an amount not to exceed

$69,458.
Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its March 26, 2024 meeting, approve an
Action amendment to the professional services contract with Lockwood, Andrews,

and Newnam, Inc. to perform additional work associated with construction
phase services for trench drain repairs at Yard Block 4G at Bayport
Container Terminal in an amount not to exceed $69,458, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

On October 16, 2023, the Port Authority and Lockwood, Andrews, and Newnam, Inc. entered into a
professional services agreement to design the trench drain repairs at Yard Block 4G at Bayport
Container Terminal in the amount of $39,535.

For this amendment, the consultant would perform construction phase services for that repair work,
including:

¢ Responding to submittals and requests for information;

e Attendance at pre-construction and project update meetings;
¢ Construction site visits; and

e Preparation of record drawings at project close-out.

Staff Evaluation/Justification:

Staff recommends the Port Commission authorize the amendment of the professional services contract
with Lockwood, Andrews, and Newnam, Inc. to perform additional work associated with the trench
drain repairs at Yard Block 4G at Bayport Container Terminal.

35



36



K. INFRASTRUCTURE

Subject 7. Amend the professional services contract with Jacobs
Engineering Group, Inc. for a revised designh and procurement
support services for the Turning Basin Terminal Wharf 16 global
stability project in an amount not to exceed $270,189.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve an

Action amendment to the professional services contract with Jacobs Engineering

Group, Inc., for full design and procurement support services for the
Turning Basin Terminal Wharf 16 global stability project in an amount not to
exceed $270,189, and authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:

By Minute No. 2022-05-24-21, the Port Commission awarded a professional services contract
to Jacobs Engineering Group, Inc. in an amount of $342,825 for the Engineering Evaluation of
Wharves 9, 16, 17, 23, 24, 25, 26, 29, 30, 31, and 32 at Turning Basin Terminal. There have been
four amendments to date for geotechnical borings, full design of stabilization, and a detailed
inspection.

This proposed amendment would consist of a full design, including procurement support, for stabilizing
Wharf 16 in preparation of Project 11 channel and berth deepening, and to repair the bulkhead. The
original purchase order amount to conduct the global stability study of Turning Basin Terminal wharves
was $342,825, and four amendments have been made for additional costs of $732,959, resulting in
the total new contract amount of $1,351,433.

Staff Evaluation/Justification:

Staff has reviewed Jacobs Engineering Group, Inc.'s proposal and found it to be fair and reasonable
and recommends that the Port Commission approve the above amendment.
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K. INFRASTRUCTURE

Subject 8. Approve a change order with Russell Marine, LLC to perform
additional work associated with the yacht basin bulkhead repair at
CARE Terminal in an amount not to exceed $131,990.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve a change
Action order with Russell Marine, LLC to perform additional work associated with

the yacht basin bulkhead repair at CARE Terminal in an amount not to
exceed $131,990, and further authorize the Executive Director to do any
and all things in his opinion reasonable or necessary to give effect to the
foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Project and Construction Management

Staff Contact:
Roger H. Hoh, P.E.

Background:
By Minute No. 2023-1024-24, the Port Commission awarded a contract to Russell Marine, LLC for the
yacht basin bulkhead repair at CARE Terminal.

This proposed change order addresses:
¢ Drainage inlet and outfall pipe replacement;
e Additional concrete pavement repairs; and

e Cathodic Protection, tie rod encasement, and partial perimeter fence replacement.

This is the first change order to this contract, for a total change order value to date of
$131,990, which is 8.5% of the total contract value.

Staff Evaluation/Justification:

Staff has reviewed the proposal submitted by Russell Marine, LLC and found it to be fair and
reasonable and recommends that the Port Commission authorize this change order.
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K. INFRASTRUCTURE

Subject 9. Authorize the Port Authority to enter into an agreement with
Armand Bayou Nature Center for reimbursement of berm repair and
application of herbicide to remove invasive species on Memorial
Tract property in the amount not to exceed $182,500.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, authorize the Port
Action Authority to enter into an agreement with Armand Bayou Nature Center for

reimbursement of berm repair and application of herbicide to remove
invasive species on Memorial Tract property in the amount not to exceed
$182,500, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Strategic Objective 4a. - Implement an innovative environmental
leadership strategy

STRATEGIC GOAL #3 - PARTNERSHIPS (Develop and Strengthen
External Partnerships)

Category:
Awards, Amendments & Change Orders

Department:
Environmental Affairs

Staff Contact:
Trae Camble

Background:

This project would consist of herbicide application to control Chinese tallow (Triadica sebifera) on
approximately eighty-eight acres of tallow woodlands and thirty-six acres of cutgrass marsh with
scattered Chinese tallow, a berm breach rebuild to match grade of adjacent berm, and additional
invasive species herbicide application along the berm, at the Port Authority tract, managed by Armand
Bayou Nature Conservancy in Harris County which is subject to a conservation easement. This work
would be supervised by two staff ecologists.

Staff Evaluation/Justification:

Staff has determined that the property, which is now managed by Armand Bayou Nature Center,
required some maintenance to many areas of the tract. These areas had not been recently
maintained. This work would support the ability for Armand Bayou Nature Center to maintain the
property for the duration of the term lease with the Port Authority.

Staff recommends the Port Commission authorize a reimbursement agreement with Armand Bayou
Nature Center for berm repair and application of herbicide treatment, work to support the Port
Authority's environmental stewardship objectives and add value to the community and environment.
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L. OPERATIONS

Subject 1. Award a two-year contract to Kalmar USA, Inc., Bromma
Americas, the sole source provider, for the purchase of quarterly
inspection services for Bromma spreader bars and over-height
attachments at Barbours Cut Terminal and Bayport Container
Terminal in an amount not to exceed 285,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, award a two-year
Action contract to Kalmar USA Inc., Bromma Americas, the sole source provider,

for the purchase of quarterly inspection services for Bromma spreader bars
and over-height attachments at Barbours Cut Terminal and Bayport
Container Terminal in an amount not to exceed $285,000, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By Minute No. 2021-0323-29, the Port Commission awarded a two-year contract to Kalmar USA Inc.,
Bromma Americas in the amount not to exceed $200,000 for the purchase of quarterly inspection
services for Bromma spreader bars and over-height attachments at Barbours Cut Terminal and
Bayport Container Terminal. The Port Authority currently owns a total of one hundred and seventy-five
spreader bars and fourteen over-height attachments manufactured by Bromma, including eighty-one
spreader bars and five over-height attachments at Barbours Cut Terminal and ninety-four spreader
bars and nine over-height attachments at Bayport Container Terminal. Since 2012, periodic
inspections have been performed on a quarterly basis.

Given the importance that spreader bars and over-height attachments have in container crane
operations, it is advantageous to have a contract in place to assist the Port Authority in the routine
inspection of these units and minimize crane downtime.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from the manufacturer confirming that Kalmar USA Inc., Bromma
Americas is the sole-authorized source for service, training, repairs, and captive replacement parts for
Bromma spreader bars and over-height attachments in the United States.

Staff recommends that the Port Commission approve a two-year contract with Kalmar USA Inc.,
Bromma Americas for the purchase of quarterly inspection services for Bromma spreader bars and
over-height attachments at Barbours Cut Terminal and Bayport Container Terminal in an amount not
to exceed $285,000.
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L. OPERATIONS

Subject 2. Award a two-year contract to Doggett Heavy Machinery Services,
the sole source provider, for the purchase of John Deere engine
parts for hybrid rubber-tired gantry cranes at Barbours Cut
Terminal and Bayport Container Terminal in an amount not to
exceed $400,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, award a two-year
Action contract to Doggett Heavy Machinery Services, the sole source provider, for

the purchase of John Deere engine parts for hybrid rubber-tired gantry
cranes at Barbours Cut Terminal and Bayport Container Terminal in an
amount not to exceed $400,000, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

The Port Authority currently owns a total of seventeen rubber-tired gantry (RTG) cranes operating at
Barbours Cut Terminal and Bayport Container Terminal that are equipped with John Deere diesel
engines. These units were purchased within the last six years. Staff proposes that captive spare and
replacement diesel engine parts for these cranes would be purchased through this contract as needed,
to minimize equipment downtime and provide acceptable levels of service to the industry.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from the manufacturer confirming that Doggett Heavy Machinery
Services is the sole source for replacement parts for John Deere diesel engines in the United States.

Staff recommends that the Port Commission award a two-year contract to Doggett Heavy Machinery
Services for the purchase of John Deere engine parts for hybrid RTG cranes at Barbours Cut Terminal
and Bayport Container Terminal.
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L. OPERATIONS

Subject 3. Award a three-year contract to Konecranes, Inc., the sole source
provider, for the purchase of captive replacement parts and repair
services for motor control drives for Kone cranes at Barbours Cut
Terminal and Bayport Container Terminal in an amount not to
exceed $5,000,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, award a three-year
Action contract to Konecranes, Inc., the sole source provider, for the purchase of

captive replacement parts and repair services for motor control drives for
cranes purchased from Konecranes at Barbours Cut Terminal and Bayport
Container Terminal in an amount not to exceed $5,000,000, and further
authorize the Executive Director to do any and all things in his opinion
reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #2 - INFRASTRUCTURE (Optimize Infrastructure and
Channel Capacity to Serve the Region)

Category:
Awards, Amendments & Change Orders

Department:
Maintenance

Staff Contact:
Paulo Soares

Background:

By end of 2024, the Port Authority will own a total of one hundred and fifty-one cranes purchased
from Konecranes, including sixty-nine rubber tired gantry (RTG) and four wharf cranes at Barbours Cut
Terminal, and seventy-eight RTG cranes at Bayport Container Terminal. These units are used daily by
the Port Authority and additionally leased to stevedoring companies for container handling activities.
Therefore, the ability to expedite procurement of spare and replacement parts for these cranes is
critical to efficient terminal operation.

By Minute No. 2022-0224-24, the Port Commission awarded a two-year contract to Konecranes, Inc.
in an amount not to exceed $3,500,000 for the purchase of captive replacement parts and repair
services for motor control drives for Kone cranes at Barbours Cut Terminal and Bayport Container
Terminal. This contract expired on February 29, 2024.

Staff Evaluation/Justification:

Section 60.412 of the Water Code provides that a purchase for an item that can be obtained only from
one source is exempt from certain procurement requirements of the Water Code. Port Authority staff
has received a written statement from the manufacturer confirming that Konecranes, Inc. is the sole
authorized source of replacement Kone parts in the United States.

Replacement and spare parts would be purchased through the proposed contract as needed to
properly maintain these cranes and minimize operational downtime.

Staff recommends that the Port Authority enter into a two-year contract with Konecranes, Inc. for the
purchase of captive replacement parts and repair to motor control drives for Kone cranes, beginning
on April 1, 2024 and ending on March 31, 2027, and recommends that the new contract amount be
increased to $5,000,000 due to the larger volume of control drives to be repaired and to address RTG
cranes that would no longer be under warranty duzi?g the term of this new contract.
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M. PEOPLE

Subject 1. Award a contract to ECS Federal, LLC for the purchase of
implementation and technical support services for Microsoft
SharePoint Online, using the contract of the United States General
Services Administration, an agency of the United States, in an
amount not to exceed $135,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, award a contract to
Action ECS Federal, LLC for the purchase of implementation and technical support

services for Microsoft SharePoint Online, using the contract of the United
States General Services Administration, an agency of the United States, in
an amount not to exceed $135,000, determine that this procurement
method provides the best value to the Port Authority, and further authorize
the Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
People

Staff Contact:
Jessica Shaver

Background:

The Port Authority is seeking to obtain implementation and technical support services for Microsoft
SharePoint Online from ECS Federal, LLC. This technology forms the core of the Port Authority’s
collaboration and records management platforms.

Port Authority staff seeks assistance with the implementation and ongoing technical support of this
critical technology. These services would augment hands-on work by our internal technical team.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring the necessary implementation
and support services through the United States General Services Administration (GSA) is the
procurement method that both satisfies competitive purchase requirements and provides best value to
the Port Authority. The Port Authority, as a political subdivision of the State of Texas, is authorized to
use GSA for the procurement of certain items (primarily technology, security, and fire/police items).

The Information Technology department has determined that the best value for the services needed is
provided by ECS Federal, LLC under the pricing schedule obtained from that vendor’s contract with the
GSA and is therefore recommending this purchase. The Director of Procurement Services has
determined that procuring this item through GSA is the method that both satisfies competitive
purchase requirements and provides the best value to the Port Authority.

Accordingly, staff recommends that the Port Commission approve this best value determination and
contract.
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N. SECURITY AND EMERGENCY OPERATIONS

Subject 1. Approve staff's ranking of vendors and award a three-year
contract, with an additional two-year option, to Universal Industrial
Supply, Inc., to provide personal protective equipment (PPE) as
well as vending machines for dispensing PPE, at Barbours Cut
Terminal, Bayport Container Terminal, and the Turning Basin
Terminal, and additional safety equipment, in an amount not to
exceed $500,000.

Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public

Type Action

Recommended The Port Commission, at its March 26, 2024 meeting, approve staff's

Action ranking of vendors and award a three-year contract, with an additional two-

year option, to Universal Industrial Supply, Inc., to provide personal
protective equipment (PPE) and vending machines for dispensing PPE at
Barbours Cut Terminal, Bayport Container Terminal, and the Turning Basin
Terminal, and additional safety equipment, in an amount not to exceed
$500,000, and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Goals STRATEGIC GOAL #4 - STEWARDSHIP (Create Greater Value for the
Region)
Category:
Awards, Amendments & Change Orders
Department:
Safety

Staff Contact:
Amy Seymour

Background:

Providing personal protective equipment (PPE) to Port Authority employees is essential to operations
and employee safety. To ensure that PPE is available at any time, PPE vending machines are located
at Barbours Cut Terminal and Bayport Container Terminal. Over 290 maintenance employees have
coded identification cards which permit the machines to dispense PPE on demand, including hard hats,
gloves, safety glasses, hydration products, cooling towels, hearing protection, and headlamps.

This contract continues this initiative and adds a third vending machine at the Turning Basin Terminal
for standardization of the process. Utilizing the vending machines allows the Safety department to
track, control, and manage the distribution of common PPE to Port Authority employees around-the-
clock. If the two-year option is desired, the Safety department would return to the Port Commission
with that request, including additional funding for those additional years.

The Port Authority notified vendors regarding its request for proposals (RFP) for PPE with sustainable
point-of-use dispensing with high-security software management systems for controlled consumption
and reporting for Barbours Cut Terminal, Bayport Container Terminal, and Turning Basin Terminal and
the purchase of additional safety equipment, using the Port Authority’s BuySpeed Eprocurement
System, and the project was advertised on the Port Authority’s website and in a local newspaper.
Thirteen vendors downloaded the project materials from BuySpeed.
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Staff Evaluation/Justification:

On February 28, 2024, three RFP responses were received and opened. The responses were reviewed
and evaluated by staff in accordance with the selection criteria published in the RFP. Staff identified
Universal Industrial Supply, Inc. as providing best value for the required services.

Following staff Executive Committee review, staff recommends that the Port Commission award a
contract to Universal Industrial Supply, Inc., the proposer providing best value to provide various PPE
as well as vending machines for dispensing PPE at Barbours Cut Terminal, Bayport Container Terminal,
and Turning Basin Terminal, and act as otherwise described above.
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O. TECHNOLOGY

Subject 1. Award an annual software license renewal contract to RFD &
Associates, Inc. for Oracle JDEdwards Enterprise Resource Planning
software licensing, using a State of Texas Cooperative Purchasing
Network and National Intergovernmental Purchasing Alliance
cooperative purchase contract, in an amount not to exceed
$227,448.

Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY

Meeting Public

Access Action

Type The Port Commission, at its March 26, 2024 meeting, award annual software
license renewal contract to RFD & Associates, Inc. for Oracle JDEdwards

Recommended Enterprise Resource Planning (ERP) software licensing, using a State of

Action Texas Cooperative Purchasing Network and National Intergovernmental

Purchasing Alliance cooperative purchase contract, in an amount not to

exceed $227,448, determine that this method provides the best value to the
Port Authority and further authorize the Executive Director to do any and all
things in his opinion reasonable or necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:
The Port Authority licenses Oracle software services, and Information Technology (IT) staff has
determined that the services may be obtained through the "cloud."

By Minute No. 2008-0219-49, the Port Commission granted authority to join the Texas Cooperative
Purchasing Network (TCPN), and to use its cooperative purchase program contracts for certain
purchases. The National Intergovernmental Purchasing Alliance (IPA), in turn is a Tennessee nonprofit
association performing cooperative government procurement services, in association with several lead
agencies, TCPN.

The IT department has determined that the best value for the items needed is provided by RFD &
Associates, Inc. through the TCPN. The Director of Procurement Services has determined that
procuring this item through TCPN is the method that both satisfies competitive purchase requirements
and provides the best value to the Port Authority.

Staff Evaluation/Justification:

Staff recommends the Port Commission award a renewal contract with RFD & Associates, Inc. for
JDEdwards Enterprise Resource Planning (ERP) software licensing and support, which price and
availability also provide good value to the Port Authority.
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O. TECHNOLOGY

Subject 2. Issue a purchase order to TanChes Global Management, Inc for
purchase of networking equipment for Bayport Container Yard 1
North, using Texas Department of Information Resources
cooperative purchase program, in an amount not to exceed

$145,000.
Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its March 26, 2024 meeting, issue a purchase
Action order to TanChes Global Management, Inc for the purchase of networking

equipment for Bayport Container Yard 1 North, using Texas Department of
Information Resources cooperative purchase program, in an amount not to
exceed $145,000, determine that this procurement method provides the
best value to the Port Authority, and further authorize the Executive
Director to do any and all things in his opinion reasonable or necessary to
give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:
The Port Authority is seeking to obtain networking equipment to support the ship-to-shore cranes for
Bayport Container Yard 1 North.

The Texas Department of Information Resources (DIR) is a department of the State of Texas, and has
cooperative purchasing programs which may be used by the Port Authority.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring network hardware through the
Texas DIR purchasing program is the method that both satisfies competitive purchase requirements
and provides best value to the Port Authority.

The Information Technology department has determined that the best availability, price, and contract
term for the item needed is provided by TanChes Global Management, Inc under the pricing schedule
obtained from that vendor’s contract with DIR, and is therefore recommending this purchase.

Accordingly, staff recommends that the Port Commission approve this best value determination and
contract.
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O. TECHNOLOGY

Subject 3. Issue a five-year purchase order to NetSync for purchase of Call
Manager - Telephony Flex Licensing in support of telephony
services to the Port Authority’s existing Infrastructure Technology
infrastructure, using Texas Department of Information Resources
cooperative purchase program, in an amount not to exceed

$185,000.
Meeting Mar 26, 2024 - PORT COMMISSION OF THE PORT OF HOUSTON AUTHORITY
Access Public
Type Action
Recommended The Port Commission, at its March 26, 2024 meeting, issue a five-year
Action purchase order to NetSync for purchase of Call Manager - Telephony

(CUCM) Flex Licensing in support of telephony services, using Texas
Department of Information Resources cooperative purchase program, in an
amount not to exceed $185,000, determine that this procurement method
provides the best value to the Port Authority, and further authorize the
Executive Director to do any and all things in his opinion reasonable or
necessary to give effect to the foregoing.

Category:
Awards, Amendments & Change Orders

Department:
Information Technology

Staff Contact:
Charles Thompson

Background:

The Port Authority is seeking to obtain Call Manager - Telephony (CUCM) Flex Licensing in support of
telephony services. This provides voice services Port Authority wide - 1050 phones/endpoints,
voicemail services — 630 voicemail boxes (both individual and shared), along with Cisco OEM support
and software entitlement upgrades. It is critical to renew these licenses (and maintenance/support) in
order to minimize business disruptions.

The Texas Department of Information Resources (DIR) is a department of the State of Texas, and has
cooperative purchasing programs which may be used by the Port Authority.

Staff Evaluation/Justification:

The Director of Procurement Services has determined that procuring CUCM Flex Licensing in support of
telephony services through the Texas DIR purchasing program is the method that both satisfies
competitive purchase requirements and provides best value to the Port Authority.

The Information Technology department has determined that the best term for the item needed is
provided by NetSync through DIR.

Staff recommends the Port Commission approve this best value determination and contract.
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