Port of Houston Authority

Condensed Financial Statements
Year to Date Actual vs. Prior Year

($ in thousands)

Operating Revenues

Operating Expenses

Operating Income
Net Operating Cash Flow

Net Nonoperating Revenues

Income before Capital Contributions

Net Contributions From Agencies

Change in Net Position

Unaudited Audited Change
12/31/2025 12/31/2024 $ % 12/31/2023 %
$ 689,757 $ 634,490 $ 55,267 9% $ 585,071 18%
463,094 439,843 23,251 5% 394,917 17%
226,663 194,647 32,016 16% 190,154 19%
332,305 301,484 30,821 10% 287,324 16%
23,254 29,192 (5,938) (20%) 43,159 (46%)
249,917 223,839 26,078 12% 233,313 7%
28,259 60,448 (32,189) (53%) 23,111 22%
$ 278,176 $ 284,287 $ (6,111) (2%) $ 256,424 8%
These unaudited nancial siatements are prepared by the Port of
Houston Authority (CAdthorrty™ and made available on iis website
{porthouston.com). Please noie that the balance sheet includes ail

outstanding tax bonds issued by the Authority as labilities, however, the
ncome siatement does not refiect any tax revenues or debt service
payments related to the Authority's tax bonds.




Port of Houston Authority

Condensed Financial Statements

Year to Date Actual vs. Budget
($ in thousands)

Operating revenues

Operating expenses

Operating income
Net Operating Cash Flow

Net Nonoperating Revenues

Income before capital contributions
Net Contributions From Agencies

Change in net position

Unaudited Audited
Actual Budget Change
12/31/2025 12/31/2025 $ %
$ 689,757 § 673,733 $ 16,024 2%
463,094 473,766 (10,672) (2%)
226,663 199,967 26,696 13%
332,305 309,711 22,594 7%
23,254 13,656 9,598 70%
249,917 213,623 36,294 17%
28,259 43,456 (15,197) (35%)
$ 278,176 $ 257,079 $ 21,097 8%




Port of Houston Authority

Condensed Financial Statements

Balance Sheet Comparison to Prior year end
($ in thousands)

Assets:
Current and other assets
Capital assets

Total assets

Liabilities:
Current liabilities
Long-term debt (including current portion)
Other non-current liabilities

Total liabilities

Net position:
Net investments in capital assets
Restricted assets
Unrestricted assets

Total net position

Total liabilities and net position

Unaudited Audited Change

12/30/2025 12/31/2024 $ %
$ 1727624 $ 1,861,034 (133,410) (7%)
3,446,998 3,063,269 383,729 13%
$ 5,174,622 $ 4,924,303 250,319 5%
134,966 164,145 (29,179) (18%)
1,213,786 1,259,643 (45,857) (4%)
604,399 586,119 18,280 3%
1,953,151 2,009,907 (56,756) (3%)
2,372,604 2,055,704 316,900 15%
100,317 100,658 (341) (0%)
748,550 758,034 (9,484) (1%)
3,221,471 2,914,396 307,075 11%
$ 5,174,622 $ 4,924,303 250,319 5%




