PROJECT ADVERTISING SCHEDULE

Rehabilitating and repairing of Wharf 2 at Manchester terminal (approximately 600 LF).
The work includes demolition of the existing shed building,
construction of a new fender, repair of reinforced concrete, fabrication and installation of
~54 steel trusses, and installation of ~152 piles

PROJECT DESCRIPTION PROCUREMENT LOCATION DIVISION | PRIMARY NIGP
METHOD
CODES
May 2026 through December 2026
May 2026
28509
28567
93677
96777
96761
Bayport Substation Restoration & Repair RFP BPT MAINT 99239
Seeking proposals from providers of high and medium voltage electrical services to
substations with the ability to provide complete turnkey service that includes repairs,
restoration, upgrades, testing, and commissioning.
BCT 91039
Janitorial Services for Barbours Cut and Bayport Terminals RFP BPT MAINT 95863
To provide cleaning services for Barbours Cut and Bayport Container Terminals; to
include all Administrative and Maintenance offices, tenant spaces and outlying terminal
support buildings.
90783, 90775,
96148, 92533,
91275, 958-05,
Facility Inspection Condition Assessment Program- Corrosion Portwide RFQ PHA INFRA 941-59
Inspection of marine assets in accordance to the FICAP Corrosion program manual
92533, 91832,
90714, 91875,
96847, 96145,
Routine Facility Inspection and Condition Assessment Program Marine Structures 2026 RFQ PHA INFRA 94159
Inspection services for the structural components of the Marine Assets at the
terminals Portwide
92500
90775
92537
92581
92588
Transit Shed Assessment and Design_2026 CSP TBT INFRA 90610
Scope of work includes assessing the existing structural conditions of several transit
sheds. Based on the assessment findings, the project will develop and advance a
preferred alternative and design for siding and roofing rehabilitation.
91473
91066
Turning Basin Terminal — Transit Sheds 21a and 25a CSP TBT INFRA 90921
The construction scope of work for 21a and 25a will entail — replacement of skylights
with metal roof panels, metal panels for canopy extension, joint sealant
replacement, rake trims, gutters, downspouts and liquid applied coating system for
comprehensive protection of roof panels, seams and fasteners.
33000, 33010
33058, 33065
33069, 33013
Annual Perimeter Fence Replacement - 2026 CSB PHA INFRA 98815
The scope of this project will consist of the replacement of deteriorated security fencing
at Barbours Cut and Bayport Container Terminal, and Turning Basin Terminal from 6'
barbed wire fencing to 8' triple braided barbed wire fencing.
57056, 91400
91240, 91430
91300, 95935
Manchester Terminal — Rehabilitation of Wharf 2 CSP MAN INFRA 91362, 95990
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PROJECT DESCRIPTION PROCUREMENT LOCATION DIVISION | PRIMARY NIGP
METHOD
CODES
912-44,912-76
913-45, 913-56
913-94, 914-00
Bayport South ILA Parking Lot CSP BPT INFRA 914-30, 914-38
This project is to Construction of ~12 Acres of direct container yard access for the POV
vehicles, along with supporting utilities, excavation, subgrade stabilization, and asphalt
paving. This project also involves concrete demolitions and paving within the terminal to
improve main entry gate lane access.
28576, 55000
91240, 91276
91327, 91345
Bayport Southern Access Road CSB BPT INFRA 96882, 98814
Phase One of the project will involve the construction of a 1.25 mile 4 lane road from
Red Bluff Road and OH146 intersection to Freight Station Road and widening 1 mile of
Freight Station Road from 2 lanes to 4 lanes.
Power Cable Reel and Spreader Cable Reel Retrofits for STS Cranes at Barbours Cut and BPT
Bayport Container Terminals RFP BCT INFRA TBD
Phase One of the project will involve the construction of a 1.25 mile 4 lane road from
Red Bluff Road and OH146 intersection to Freight Station Road and widening 1 mile of
Freight Station Road from 2 lanes to 4 lanes.
May 2026
Purchase of Stemmann-Tecknik Spare and Replacement Parts RFP PHA MAINT TBD
These captive replacement parts are required to maintain operational efficiency.
TransTech of South Carolina is the US authorized dealer for Stemmann-Tecknik parts.
Sound Masking/Suppression TBD PAB INFRA TBD
The purpose of this Statement of Work (SOW) is to define the requirements for the
design, furnishing, installation, configuration, testing, commissioning, and closeout of a
complete sound masking solution for an occupied administration building consisting of
six (6) floors and approximately ~90,000 square feet.
June 2026
Purchase Transformers for Barbours Cut and Bayport Container Terminals
Procurement of nine (9) transformers to support capital project execution at Barbours
Cut Terminal and Bayport Terminal. The scope includes the supply of seven (7) 2000 kVA 92521
transformers and two (2) 1000 kVA transformers. PHA INFRA 91438
03778
71530
Promotional Items and Online Apparel Store RFP PHA MARKET 96153
These captive replacement parts are required to maintain operational efficiency.
TransTech of South Carolina is the US authorized dealer for Stemmann-Tecknik parts.
Design of Wharf Stabilization and Ground Improvements at Wharf 2 at Manchester Terminal
Project 11 will deepen the channel to 45-ft, prior to the channel deepening. The
selected respondent is expected to provide planning and design services, prepare
construction plans and specifications, and provide proposal and construction phase
services. RFQ MAN INFRA TBD
On-Call Electrical
This effort establishes on-call electrical engineering and support services to address
emergent and small-scale electrical needs across Port Houston facilities. The objective is
to provide timely technical support for troubleshooting, system modifications, and minor
upgrades without requiring a formal procurement process for each task. Services may 92551
include electrical assessments, design support, equipment replacement, and RFP PHA INFRA 91438
On-Call Structural
This effort establishes on-call structural engineering and support services to address
emergent and small-scale structural needs across Port Houston facilities. The intent is to
provide rapid response and technical expertise for assessments, repairs, and minor
design modifications without the need for a formal procurement process for each task.
Services may include structural evaluations, temporary and permanent repair designs,
field inspections, and construction support to maintain the integrity, safety, and 92551
operational continuity of port infrastructure. RFP PHA INFRA 91438

July 2026
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CODES
91244, 91400
91276, 91430
91345, 91438
Bayport Container Yard 9 and East Exit Gate CSP BPT INFRA 91356
Construction of ~45 Acres of container yard expansion, along with supporting utilities,
excavation, subgrade stabilization, and paving. Paving Consists of
18" or Roller Compacted Concrete, and Jointed Reinforced Concrete. This Project also
construct a new ancillary exit gate at the east end to support
traffic flow and truck pattern within the terminal
August 2026
None
September 2026
Purchase of Ten Dockside Electric Container Cranes for Wharves Nos. 5b and 6 at BCT and
Wharf no. 1 at BPT
Design, fabrication, assembly, delivery to BCT and BPT, installation, endurance BCT
testing, and commissioning of ten dockside electric container cranes. RFP BPT MAINT TBD
Employee Benefits Consulting Services
Project is for the procurement of professional consulting services related to employee
insurance benefits. RFP PHA PHA TBD
None
October 2026
None
November 2026
None
December 2026
90976
91244
91356
CARE 91362
Concrete and Pavement Repairs at General Cargo Terminals (CARE and JPT) CSP JPT INFRA 91430
This project focuses on performing targeted concrete and pavement repairs at the
General Cargo Terminals, specifically in CARE and Jacinto Port Terminals. To restore
structural integrity, improve safety, and extend the service life of critical port
infrastructure. The work includes the repair and replacement of deteriorated concrete
slabs, pavements, and associated terminal surfaces impacted by heavy cargo operations,
equipment loading, and environmental exposure.
Purchase Fire Protection Network Upgrade for Bayport Terminal TBD PHA MAINT TBD
The scope of work is for Fire Protection Network Upgrade
December 2026
91240, 91430
91300, 95935
Turning Basin Terminal - Repairs at Wharf 45 (May be combined with Wharf 46) CSP TBT INFRA 91362, 95990
The scope of this project will consist of approximately 50 linear feet of structural
repairs at Wharf 45 in the Turning Basin Terminal. These repairs include
structural repairs to the shear walls, edge beams, deck and concrete spall areas
91240, 91362
91244, 91430
Turning Basin Terminal — Wharf 46 Storm Sewer Repair (May be combined with Wharf 45) CSB TBT INFRA 91300, 91381
The scope of this project will consist of repairing a section of storm water drain at
Wharf 46 in the Turning Basin Terminal. These repairs include installation of a
pre-cast manhole, RCP, headwall and inlet as well as pavement repairs and a waterline
adjustment.
90976, 91461
91223, 91485
91240, 96226
91300, 95935
Turning Basin Terminal — Rehabilitation of Wharf 9 CSP TBT INFRA 91362

The scope includes the installation of drilled shafts along ~600 LF of wharf to stabilize
the structure in preparation for the Project 11 channel deepening.
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PROJECT DESCRIPTION PROCUREMENT LOCATION DIVISION | PRIMARY NIGP
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CODES
GCARGO General Cargo CHAN Channel Development
SPI Spilman Island Gov Government Relations
LLPA Lost Lake Placement Area POPS Port Operations
PAB Executive Office Building INFRA Infrastructure
Port Security, Emergency,

HSC Houston Ship Channel PSEO and Operations
IPE Industrial Park East TECH radio
JPT Jacintoport PEOP People
MAN Manchester GC General Counsel
PHA Port of Houston Authority Pl Public Information
SEC Security CS Corporate Strategy
SIMS Sims Bayou PHA Portwide

Marketing and External
TB Turning Basin MARKET Communications
WH Woodhouse EXEC Executive Level
PA Placement Area BED Business Equity Division
BW8 Beltway 8 Property FIN Finance
ENVIR Environmental RISK Risk Management
DEI Diversity Equity and Inclusion COMM Commercial
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