August 19, 2026

NOTICE OF MEETING
OF THE

STRATEGIC SOURCING

COMMITTEE
OF THE
PORT COMMISSION
OF THE
PORT OF HOUSTON AUTHORITY

In accordance with the official practice of the Port Commission of the Port of Houston
Authority, attached is a copy of the agenda of the Strategic Sourcing Committee
meeting to be held on Tuesday, August 25, 2026. A quorum of the Strategic Sourcing
Committee is intended to meet at 10:30 a.m., or thereafter, immediately following the
adjournment of the Audit Committee meeting, at the Port of Houston Authority
Administration Building, First Floor Boardroom, 2960 Riverby Road, Houston, Texas
77020. The member of the Strategic Sourcing Committee presiding over the meeting is
intended to be present at that location, which shall be open to the public during the open
portions of the meeting.

In addition, in accordance with Government Code Sec. 551.127 permitting a
governmental body to hold a public meeting by videoconference call, the meeting may
also be accessed via Microsoft Teams, as provided on the following page.

PORT OF HOUSTON AUTHORITY
of
HARRIS COUNTY, TEXAS

Parker Harrison
Secretary



Additional Public Meeting Notifications.

1. In accordance with the Port Commission’s NEW practice:

a. Members of the public may speak during the posted public comment section.
e IMPORTANT: Advance registration is required.

o When: No later than 12 pm local time on the last business day before the scheduled
date of the Public Meeting.

o How: Please contact us by email, telephone, or regular mail at:
o  Parker Harrison: pharrison@porthouston.com or (713)670-2625,
o Erica Godfrey: egodfrey@porthouston.com or(713) 670-2456,
o c/o Port of Houston Authority, 2960 Riverby Road, Houston, Texas 77020.

o What: Please provide the speaker’s name, the organization the speaker represents (if
applicable), contact information, and the subject matter of the speaker’s comments.

b. Permitted speaking time, in accordance with our Amended Public Comment Policy:

e For 10 or fewer registered speakers, each may speak for up to three (3) minutes.
e For more than 10 registered speakers, each speaker will be limited to one (1) minute.

o After the deadline for registration passes, Port Houston will contact all
registered speakers to notify them of their allotted speaking time.

e Group speakers: If more than one member of a group has registered to speak, the group
must select one representative to present its comments.

c. Both an audio recording and written minutes of the meeting will be available on the Port
Authority’s website following approval by the Port Commission.

2. To request accommodations under the Americans with Disabilities Act or language access
services, please contact Parker Harrison or Erica Godfrey at least three days prior to the
meeting.

3. Members of the public may participate in the public meeting either in person or by video
conference (see next page). Restrictions regarding allowable room capacity and seating
arrangements may be in place at the meeting.


mailto:pharrison@porthouston.com
mailto:egodfrey@porthouston.com
https://porthouston.com/wp-content/uploads/2026/03/Amended-Public-Comment-Policy-2026-FINAL.pdf

You're invited to August Port Commission & Committee Meetings

August Port Commission & Committee Meetings

Tue, Aug 25, 2026 9:00 AM - 12:00 PM (UTC-06:00) Central Time (US & Canada)

9:15 am Port Commission meeting
Audit Committee meeting

Strategic Sourcing Committee meeting

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 236 989 854 563 001

Passcode: vC9PS3S5

Dialin by phone

1346-352-9362,,103068790# United States, Houston

Find a local number

Phone conference ID: 103 068 790#


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2UzZGRiNDItNzYzMS00ZDJkLWJmYzItMGM5YTM2MjBkYWQy%40thread.v2/0?context=%7b%22Tid%22%3a%225d16efa5-a4ec-4235-b4c8-bd05fcefb331%22%2c%22Oid%22%3a%22d177b416-71e7-4ade-9869-874a9992e068%22%7d
tel:%2013463529362,,103068790
https://dialin.teams.cloud.microsoft/24db41d7-d5fe-4a66-a264-379ba5905fb8?id=103068790

R
DSTON™

Tuesday, August 25, 2026
STRATEGIC SOURCING COMMITTEE

10:30 a.m.

2960 Riverby Road
Houston, TX 77020
First Floor Boardroom
And Via Microsoft Teams

CALL TO ORDER

APPROVAL OF MINUTES

January 13, 2026 - Strategic Sourcing Committee Meeting

CHAIRMAN'S REMARKS AND DISCUSSION

APPEARANCES AND PUBLIC COMMENTS

Benedicta Ayoola, Benigen’s Group — Small Business Enterprise (SBE) success story

Public Comment

GENERAL

1.

F.

Staff updates and discussion regarding Strategic Sourcing activities
a. Informal Procurement Review

b. Performance Review

STRATEGIC SOURCING ADVISORY COUNCIL

Area Certifying Partners:

1.

2
3.
4
5

G.

City of Houston Office of Business Opportunity

Houston Minority Supplier Development Council
Metropolitan Transit Authority of Harris County
Women'’s Business Enterprise Alliance

U.S. Small Business Administration

RECESS OPEN MEETING AND CONVENE EXECUTIVE SESSION

Consultation with Attorneys (Section 551.071, Texas Open Meetings Act) including consultations
regarding (i) Water Code Chapter 60 Subchapter O and (ii) emergency amendments to 34
Texas Administrative Code Chapter 20



H. ADJOURN EXECUTIVE SESSION AND RECONVENE OPEN MEETING

(Announce any Items from Executive Session Requiring Committee Action)

I. ADJOURN MEETING

J. UPCOMING MEETINGS

January 2027
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